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Name of Proposed Program: 

Date: 

Name of Academic Unit: 

Date of Approval by SCUS/SGSC: 

Approval of FS by Faculty Dean: 

Contact Information: 

HOW TO USE THE FS 

New degree program approvals require a two-step process, which includes a Notice of Intent (NOI) and a 
Full Program Proposal (FPP). New certificate and diploma programs only require an FPP. 

The NOI provides the rationale for the proposed program and a summary of key objectives and 
outcomes as they relate to curriculum. The NOI is intended to provide sufficient information so that 
others are able to comment constructively on the application. 

The FPP provides full details of the proposed program, including an executive summary, credential 
recognition and nomenclature, program goals/objectives, curriculum/program content, operational 
resources, industry consultation, and evidence of student interest and labour market demand. 

The FS is a planning tool to provide details on resource allocation and enrolment planning early in the 
process to ensure that consideration is given to how the proposed program will be resourced and 
become self-sustaining based on revenue and expenses, and how it fits into the Faculty’s Strategic 
Academic Plan. The FS is used for internal purposes only and not for inclusion in final submissions to the 
Senate or Board of Governors. 

STAGES 

1. The NOI is developed (keep in mind the FS will be needed at the FPP stage).
2. The FS is developed at the same time as the FPP.
3. The FPP is reviewed and approved by SCUS/SGSC and the FS is reviewed by the Provost or

delegate.
4. The FPP and FS are then both presented to SCUP for review.

Delete this box on the final copy. 
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RESOURCE ALLOCATION COMMENTS 
YEAR 1 
(year of 1st 
enrolments) 

YEAR 2 YEAR 3 YEAR 4 STEADY 
STATE 

REVENUE 
Intended Tuition (domestic and 
international; additional for 
200/300/400 division courses) 
Intended WIL, Co-op or Practicum 
Fees and Tuition  
Intended Supplemental Course or 
Program Fees (see note 1) 
TOTAL 
EXPENSES 
Faculty & Staff 
Anticipated Faculty (based on 
average academic expenditure per 
AFTE; indicate whether current or 
new faculty) (see note 2) 
Anticipated Teaching Assistants (FTE) 
(see note 2) 
Anticipated Program Admin/ 
Coordinator (FTE; indicate whether 
current or new staff) (see note 2) 
Other Anticipated Staffing Resources 
(e.g. Advisors, Co-op Coordinator; 
indicate whether current or new 
staff) (see note 2) 
Resources 
Anticipated Physical Space (indicate 
if different or new space is required; 
include comment on type of space 
and associated fees) (see note 3) 
Anticipated Equipment and Software 
Anticipated Library Resources 
Anticipated Student Scholarships or 
Bursaries  
Other Anticipated Operating 
Expenses (e.g. printing, advertising, 
recruitment, events, etc.) 
TOTAL 
Surplus/Deficit (see note 4) 
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ENROLMENT PLANNING  COMMENTS 
If the proposed program will result in the 
redistribution of faculty, staff, space or other 
resources at steady state, how will this be achieved 
and how will existing programs be affected? 

 

Will the proposed program result in new and/or 
redistributed enrolment at steady state (e.g. new 
Provincially funded seats; new international students; 
redistributed enrolment from within the Faculty; 
redistributed enrolment from outside the Faculty)? 

 

How will students be recruited?  

Where will students be recruited from (domestic or 
International, or predicted percentage of each)? 

 

Other comments   

 
Notes:  

1. Supplementary course fees must be approved by the Mandatory Supplementary Course Fee Advisory 
Committee per AD 3-12: https://www.sfu.ca/policies/gazette/administrative/ad3-12.html Submit request to 
the MSFC upon Senate approval. 

2. Faculty and staff already in the academic unit are to be included as they would not be fully available to 
teach/work in other programs if they are teaching/working in the new program. For current faculty/staff, 
calculate their anticipated percentage dedicated to the proposed program. Also include new faculty and staff 
that would need to be hired to support the new program should current faculty/staff not exist or are fully 
subscribed. 

3. For more information on SFU’s Space Management Plan visit: http://www.sfu.ca/vpacademic/associate-vp-
academic/space.html If you will require new space allocation beyond what can be provided by the department 
or Faculty submit a space request once FPP is approved at SCUP. 

4. If there is a projected deficit, attach a memo outlining how it will be covered (i.e. Dean has agreed to cover the 
deficit). 

https://www.sfu.ca/policies/gazette/administrative/ad3-12.html
http://www.sfu.ca/vpacademic/associate-vp-academic/space.html
http://www.sfu.ca/vpacademic/associate-vp-academic/space.html



