
• Submission of welfare assessment/protocol to UACC 
• Revisions of plan if necessary 
• Approval of plan by Director, Manager, Vet, UACC 

 
• PI meets with Vet/Director/Manager in appropriate 

time frame 
• Actions/mitigation recommendations sent to PI 

 
 

• Initiation of welfare assessment plan  
• Assessment personnel briefed on all indicators in plan 
• Set up of record file and cage-level assessment forms 
• Timed interval based on category of invasiveness or adverse 

event or potential issue 

• Assessment with appropriate personnel team 
• Management/resource-based/animal-based 
• List of any welfare issues identified 
• Assign welfare status; acceptable/mild to 

moderate/severe/unacceptable 

• Mitigation/remedies complete:                   
(e.g. remedial action, update AUP) 

• Final report to Director, Manager, 
UACC Chair (resolved). 

• Final report to PI (resolved) 

• Address welfare concerns 
• +/- suspend procedures; update welfare assessment 

form 
• Establish appropriate follow up date and action plan 
• Assessment team communicates to Director, UACC 

Chair via email for communication record 
• PI/User provide feedback/response 

Unresolved/ongoing problems 
after follow-up date 

Assessment 
report to 
records 

Resolved after 
follow-up date 

• New protocol submission with welfare assessment 
or 

• Protocol renewal with welfare assessment 
 

PI to develop assessment indicators with input from ACS 

 
Resolution? 
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MILD	TO	UNACCEPTABLE	Acceptable	

Yes	
No	


