[image: ]
RPM Project Summary – Change Request

Either the Project Sponsor or the Research Project Management should fill out a change request form if there are significant changes to the project.  Both individuals should then sign this form.

	1. Date of Change Request
	

	2. Project Sponsor
	

	3. Project Title
	

	4. Date of Project Initiation Form
	

	5. Dates of Prior Change Requests
	

	6. Impacts of Change

	☐ Scope
☐ Risks
☐ Budget
☐ Timeline
☐ Resources
☐ Communications
☐ Other:


	7. Description of Change

	[bookmark: _GoBack]	






	Project Sponsor Name:
	

	
Project Sponsor Signature:
	




	Research Project Manager Name:
	

	
Research Project Manager Signature:
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