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Porter’s National Diamond
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Porter’s Industry Diamond
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Key concepts: barriers to entry, market power



2 Basic Paradigms for Firm
Competitiveness

1. Environment
2. Resources



Company supply Chains
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Exercise

Using the aircraft building industry you read
about, apply each of the frameworks we
have reviewed.

- Environment vs resource views of business
advantage

- Porter’s 5 forces for industries
- Porter’s national diamond
- Global value chain

What are the implications of each analysis
for who produces what and where in this
industry?



