
O P T I M A I L

T E A M  9      B R E N D A N  L A N E      P AT R I C K  M A G D U A      C H R I S T I E  W O N G      L E V O N A  Y I M



W H AT  I S  O P T I M A I L ?
O p t i m a i l  i s  a n  a l l - i n - o n e  m o b i l e  

a p p  t h at  p r o v i d e s  l e t t e r  c a r r i e r s  

w i t h  a l l  o f  t h e i r  n e c e s s a r y  t o o l s ,  

a l l ow i n g  t h e m  t o  d e l i v e r  m a i l  a n d  f i l e  

r e p o r t s  e f f i c i e nt l y  a n d  a c c u r at e l y .



W H AT ’ S  T H E  P R O B L E M ?
C a n a d a  Po s t  l e t t e r  c a r r i e r s  u n d e r  t h e  

n ew  p o s t a l  t r a n s fo r m at i o n  s y s t e m  h av e  h e av y  

w o r k l o a d s  t h at  t a k e  a  l o n g  t i m e  t o  c o m p l et e ,  

i n  a d d i t i o n  t o  r e p o r t s  a n d  p a p e r w o r k  t h ey  

n e e d  t o  f i l l  o u t .  Te m p o r a r y  w o r k e r s  i n  

p a r t i c u l a r  a r e  g i v e n  n ew  r o u t e s  a l l  t h e  t i m e  

a n d  a r e  u n d e r  a  l o t  o f  s t r e s s .



P I E R R E  C A M B R A I
C A N A D A  P O S T  D E L I V E R Y  AG E N T

M O N T R E A L ,  Q C
M A L E ,  5 5  Y E A R S  O L D  

D E P E N D A B I L I T Y E F F I C I E N C Y P H Y S I C A L  F I T N E S S

I  w a nt  t o  s t ay  h e a l t hy  a n d  av o i d  i n j u r y
w h i l e  d e l i v e r i n g  t h e  m a i l  e f f i c i e nt l y .

Pierre wants to earn the
reputation of a dependable
and trustworthy carrier.
Delivering mail to the correct
address is important to him.

Routes are long and hard,
so Pierre needs to be
efficient in organizing and
delivering mail.

Physical fitness was part of
the reason Pierre took the job.
He wants to maintain his
physical health by staying fit
and avoiding injury. 



PERSONAL MAIL
CARRIER APP

DEVICE TO PROTECT
AGAINST PETS

WEARABLE DEVICE
TO PREVENT INJURIES

F R O M  O U R  O R I G I N A L  P R O P O S A L S . . .

. . .w e  d e c i d e d  a  p e r s o n a l  m a i l  c a r r i e r  a p p
w o u l d  b e s t  s e r v e  t h e  n e e d s  a n d  g o a l s

o f  l e t t e r  c a r r i e r s



AN APP THAT CREATES
AN OPTIMIZED DELIVERY

ROUTE FOR MAIL CARRIERS

AN APP THAT GIVES MAIL
CARRIERS INFORMATION
AND TOOLS WHICH HELP

INCREASE EFFICIENCY
AND ACCURACY

O u r  f i r s t  p r o t o t y p e  w a s
a  m o b i l e  a p p  t h at  p r o v i d e d

m a i l  c a r r i e r s  w i t h  a n  o p t i m i z e d
d e l i v e r y  r o u t e  t o  fo l l ow ,  b u t
o u r  t e s t i n g  d et e r m i n e d  t h at

t h e s e  c a r r i e r s  d o n ’ t  l i k e  b e i n g
t o l d  w h e r e  t o  g o .  T h ey  a l s o
w o u l d n ’ t  h av e  mu c h  t i m e  t o

s t a r e  at  t h e i r  p h o n e  o n  t h e  j o b .

O u r  f i n a l  i n t e r f a c e  i s  t h u s
m e a nt  t o  h e l p  m a i l  c a r r i e r s

b e  m o r e  e f f i c i e nt ,  r at h e r  t h a n
t e l l i n g  t h e m  h ow  t o  d o  i t

by  p r o v i d i n g  t h e m  w i t h
i n fo r m at i o n  t o  m a k e  i n fo r m e d
d e c i s i o n s  a n d  t o o l s  t o  d e l i v e r

e f f i c i e nt l y .  Au d i o  c u e s  a l s o  h e l p
d e l i v e r  t h i s  i n fo r m at i o n .



W I T H  O P T I M A I L ,  L E T T E R  C A R R I E R S  C A N :

U S E  G E O LO C AT I O N
T O  T R AC K  D E L I V E R I E S

Q U I C K LY  S C A N  P A R C E L S ,
M A I L B OX E S ,  A N D  B U N D L E S

D E L I V E R  P A R C E L S  AT
T H E  T A P  O F  A  B U T T O N

C H E C K  P R O G R E S S
W I T H  M E A N I N G F U L  S T AT S



A s  t h e  m a i l  c a r r i e r  a p p r o a c h e s  
a  h o u s e  t o  d e l i v e r  a  p a r c e l ,  t h e  
c a r r i e r  c h e c k s  t h e  l i s t  o f  
p r e - s c a n n e d  p a r c e l s  t o  f i n d  
t h e  r e c i p i e nt .

C O N T E X T



W I R E F R A M E S

F r o m  b a s i c  s k et c h e s  w e  m o v e d  t o  w i r e f r a m e s  w h i c h  o u t l i n e d  o u r
e s s e nt i a l  i n t e r a c t i o n  a n d  c o nt e nt .

Grab the bundle from

toCOMO LAKE AVE930 230 NORFOLK ST

OK, LET’S GO!BACK

SCAN PARCELPROGRESS

S K E T C H E S



O u r  f i r s t  m o c k u p s  w e r e  g e n e r at e d ,  w h i c h  w e r e  t h e n  fu r t h e r  r e f i n e d
t o  c r e at e  a  m o r e  v i s u a l l y  c o h e s i v e  f i r s t  p r o t o t y p e .

Scan ParcelProgress

Grab the bundle for:
930 Como Lake Ave to 230 Norfolk St

P R O T O T Y P EF I R S T  M O C K U P S



O u r  t e s t i n g  d et e r m i n e d  t h at  o u r  p r o t o t y p e  w a s  t o o  l i n e a r  a n d  d i d n ’ t
m e et  t h e  n e e d s  o f  t h e  c a r r i e r s .  O u r  f i n a l  a p p  a c t s  m o r e  a s  a  p e r s o n a l
a s s i s t a nt  t h a n  a  l i n e a r  p l a n ;  i t  h e l p s  c a r r i e r s  r at h e r  b u t  d o e s n ’ t  t e l l
t h e m  e x a c t l y  w h at  t o  d o .

7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

SPENCE AV. to STANTON AV.

Scanned Spence Av. to Stanton Av. bundle

O P T I M A I L

F I N A L  M O C K U P S  A N D  P R O T O T Y P E



F I N A L  I N T E R F A C E
W A L K T H R O U G H



START DAY

Hey Pierre! Your route today is Route 430 -
Coquitlam. Here’s what you need to know.

10 packages

4 mailbox pickups

22 letter bundles

O P T I M A I L

S T A R T  D AY
T h e  s t a r t  s c r e e n  g i v e s  l e t t e r  c a r r i e r s  
a n  o v e r v i ew  o f  t h e i r  d ay ,  h e l p i n g  
t o  p r e p a r e  t h e m  fo r  t h e i r  r o u t e .

Pr e s s i n g  t h e                  b u t t o n
c l o c k s  c a r r i e r s  i n t o  t h e  s y s t e m .

START DAY



M A P  S C R E E N
T h e  m a p  s c r e e n  l o c at e s  p a c k a g e s  
a n d  m a i l b o x e s  fo r  c a r r i e r s ,  o u t l i n i n g  k ey  
p o i nt s  a l o n g  t h e i r  r o u t e .

R e d  a n d  g r e e n  m a r k e r s  a l s o  
o u t l i n e  t r o u b l e  s p o t s  a n d  h e l p fu l  
t i p s ,  r e s p e c t i v e l y .

7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

O P T I M A I L

Ta p p i n g  o n  t h e        b u t t o n  a l l ow s
c a r r i e r s  t o  a d d  t h e i r  ow n
m a r k e r s  t o  t h e  m a p .  



7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

O P T I M A I L

ADD MARKER
THINGS TO AVOID

Dangerous Pet Construction

Steep Staircase Bad Intersection

Slippery
Driveway

HELPFUL TIPS

Shortcut Shelter / Cover

OTHER

Add New

M A P  S C R E E N
C a r r i e r s  c a n  a d d  s e v e r a l  k i n d s  o f  
m a r k e r s ,  o r  a d d  t h e i r  ow n .



M A P  S C R E E N
C a r r i e r s  c a n  a d d  s e v e r a l  k i n d s  o f  
m a r k e r s ,  o r  a d d  t h e i r  ow n .

T h ey  c a n  t h e n  e d i t  t h e
d e s c r i p t i o n  o f  t h e  m a r k e r .

7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

O P T I M A I L

ADD MARKER

DANGEROUS PET

DESCRIPTION

ADDRESS

334 Brokenshire Drive
Surrey, BC
V4P 0M1

Enter more details here

EDIT

CONFIRM



7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

Marked down a dangerous pet

O P T I M A I L

M A P  S C R E E N
C a r r i e r s  c a n  a d d  s e v e r a l  k i n d s  o f  
m a r k e r s ,  o r  a d d  t h e i r  ow n .

T h ey  c a n  t h e n  e d i t  t h e
d e s c r i p t i o n  o f  t h e  m a r k e r .

T h e  m a r k e r  g et s  p l a c e d  o nt o  t h e  m a p ,  
a n d  c a n  b e  v i ew e d  by  c a r r i e r s  fo r  t h at  
r o u t e  o n s u b s e q u e nt  d ay s .



7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

SPENCE AV. to STANTON AV.

Scanned Spence Av. to Stanton Av. bundle

O P T I M A I L

M A P  S C R E E N
D u r i n g  a  b u n d l e  d e l i v e r y ,  t h e  m a p  
z o o m s  i n  t o  s h ow  w h at  a r e a  t h e  c a r r i e r  
mu s t  d e l i v e r  t o  d u r i n g  t h e  b u n d l e .



7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

SPENCE AV. to STANTON AV.

O P T I M A I L

M A P  S C R E E N
D u r i n g  a  b u n d l e  d e l i v e r y ,  t h e  m a p  
z o o m s  i n  t o  s h ow  w h at  a r e a  t h e  c a r r i e r  
mu s t  d e l i v e r  t o  d u r i n g  t h e  b u n d l e .

T h e  m a p  a n d  t h e                      b a r
s h ow  t h e  c a r r i e r ’s  p r o g r e s s .  

SPENCE AV. to STANTON AV.



7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

SPENCE AV. to STANTON AV.

Pickup from mailbox in 100m

O P T I M A I L

M A P  S C R E E N
D u r i n g  a  b u n d l e  d e l i v e r y ,  t h e  m a p  
z o o m s  i n  t o  s h ow  w h at  a r e a  t h e  c a r r i e r  
mu s t  d e l i v e r  t o  d u r i n g  t h e  b u n d l e .

T h e  m a p  a n d  t h e                      b a r
s h ow  t h e  c a r r i e r ’s  p r o g r e s s .  

A p p r o a c h i n g  a n  i m p o r t a nt  p o i nt  g i v e s  
t h e  c a r r i e r  a  n o t i f i c at i o n  a s  w e l l  a s  a n  
au d i o  c u e  t o  r e m i n d  t h e m  w h at  t o  d o .

SPENCE AV. to STANTON AV.



7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

SPENCE AV. to STANTON AV.

Picked up mail from mailbox

O P T I M A I L

M A P  S C R E E N
D u r i n g  a  b u n d l e  d e l i v e r y ,  t h e  m a p  
z o o m s  i n  t o  s h ow  w h at  a r e a  t h e  c a r r i e r  
mu s t  d e l i v e r  t o  d u r i n g  t h e  b u n d l e .

T h e  m a p  a n d  t h e                      b a r
s h ow  t h e  c a r r i e r ’s  p r o g r e s s .  

A p p r o a c h i n g  a n  i m p o r t a nt  p o i nt  g i v e s  
t h e  c a r r i e r  a  n o t i f i c at i o n  a s  w e l l  a s  a n  
au d i o  c u e  t o  r e m i n d  t h e m  w h at  t o  d o .

C a r r i e r s  a r e  n o t i f i e d  w h e n  t h ey
a c c u r at e l y  c o m p l et e  a  g o a l . . .

SPENCE AV. to STANTON AV.



7°
CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

Completed Spence Av. to Stanton Av. bundle 

O P T I M A I L

M A P  S C R E E N
D u r i n g  a  b u n d l e  d e l i v e r y ,  t h e  m a p  
z o o m s  i n  t o  s h ow  w h at  a r e a  t h e  c a r r i e r  
mu s t  d e l i v e r  t o  d u r i n g  t h e  b u n d l e .

T h e  m a p  a n d  t h e                      b a r
s h ow  t h e  c a r r i e r ’s  p r o g r e s s .  

A p p r o a c h i n g  a n  i m p o r t a nt  p o i nt  g i v e s  
t h e  c a r r i e r  a  n o t i f i c at i o n  a s  w e l l  a s  a n  
au d i o  c u e  t o  r e m i n d  t h e m  w h at  t o  d o .

C a r r i e r s  a r e  n o t i f i e d  w h e n  t h ey
a c c u r at e l y  c o m p l et e  a  g o a l . . .

. . . a s  w e l l  a s  w h e n  t h ey  c o m p l et e  a n  
e nt i r e  m a i l  b u n d l e  d e l i v e r y .

SPENCE AV. to STANTON AV.



CURRENT

TOGGLE

5°
1 HOUR

3°
2 HOURS

2°
3 HOURS

-2°

Heavy rain expected in 2 hours

O P T I M A I L

M A P  S C R E E N
T h e  w e at h e r  b a r  at  t h e  t o p  a l s o
w a r n s  c a r r i e r s  i f  d a n g e r o u s
c o n d i t i o n s  a r e  i n c o m i n g .

T h ey  c a n  u s e  t h i s  i n fo r m at i o n  i n  o r d e r  
t o  d et e r m i n e  a  p l a n  o f  a c t i o n ;  s o m e  
c a r r i e r s  l i k e  t o  s e e k  s h e l t e r e d  p a r t s  o f  
a  r o u t e  i f  t h ey  k n ow  i t  i s  g o i n g  t o  r a i n .



Enter Package Code

O P T I M A I L

14066 Granville Street  Vancouver, BC
2895 2878 3980 3948Package

S C A N N I N G
T h e  s c a n n i n g  s c r e e n  i s  u s e d  by  m a i l  
c a r r i e r s  t o  p r e - s c a n  p a r c e l s  a n d  l e t t e r  
b u n d l e s .  T h i s  w i l l  t h e n  p r o v i d e  t h e m  
i n fo r m at i o n  s u c h  a s  a d d r e s s e s  a n d  
c h e c k p o i nt s  fo r  t h e  m a p .

T h e  s c a n n i n g  s c r e e n  a l s o  a l l ow s  t h e  
m a i l  c a r r i e r s  t o  s c a n  t h e  b a r c o d e s  o n  
t h e  i n s i d e  o f  t h e  m a i l  p i c k - u p  b o x e s  
t o  n o t i f y  t h at  t h ey  w e r e  t h e r e .



Af t e r  s c a n n i n g  p a r c e l s ,  m a i l  c a r r i e r s  
a r e  p r o v i d e d  w i t h  a  d at a b a n k  o f  t h e  
a d d r e s s e s  t h e  p a r c e l s  a r e  n e e d e d  t o  b e  
d e l i v e r e d  t o .  

B y  p r e s s i n g  o n  t h e  a d d r e s s , t h e  m a i l  
c a r r i e r  i s  a b l e  t o  a c c e s s  a  s e c o n d a r y  
m e nu  w h i c h  a i d s  t h e m  i n  t h e  
d e l i v e r y  p r o c e s s .  

Search Package Address or Code

Total Packages: 21

BUNDLE 403-11

O P T I M A I L

278 Ash Street  Vancouver, BC
2357 8882 2879 2986

3958 Oak Street  Vancouver, BC
5962 0399 9204 3933

14066 Granville Street  Vancouver, BC
2895 2878 3980 3948

3893 W. 10th Ave  Vancouver, BC
8582 2292 2892 9285

28395 W. 16th Ave  Vancouver, BC
3860 9335 3992 9285

2829 W. 24th Ave  Vancouver, BC
3899 9285 7395 1935

4632 Heather Street  Vancouver, BC
8320 0175 3982 9258

Delivered (17)

Redboxes Picked Up: 3

D E L I V E R



Search Package Address or Code

Total Packages: 21

BUNDLE 403-11

O P T I M A I L

278 Ash Street  Vancouver, BC
2357 8882 2879 2986

3958 Oak Street  Vancouver, BC
5962 0399 9204 3933

14066 Granville Street  Vancouver, BC
2895 2878 3980 3948

3893 W. 10th Ave  Vancouver, BC
8582 2292 2892 9285

28395 W. 16th Ave  Vancouver, BC
3860 9335 3992 9285
2829 W. 24th Ave  Vancouver, BC
3899 9285 7395 1935

4632 Heather Street  Vancouver, BC
8320 0175 3982 9258

Delivered (17)

Redboxes Picked Up: 3

Not DeliveredDelivered

T h e  t w o  b u t t o n s  p r o m p t  t w o  d i f f e r e nt  
r e s p o n s e s  fo r  t h e  m a i l  c a r r i e r  a n d  
a l l ow s  t h e m  t o  k e e p  t r a c k  o f  t h e  
p a r c e l  d e l i v e r y .

T h e  m a i l  c a r r i e r  i s  t h e n  a b l e  t o  n o t e  i f  
t h e  p a r c e l  h a s  b e e n  d e l i v e r e d  o r  n o t .

D E L I V E R
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B y  p r e s s i n g                 t h e  m a i l  c a r r i e r  i s  
a b l e  t o  t h e n  a s k  fo r  t h e  r e c i p i e nt  o f  t h e  
p a r c e l  t o  s i g n  fo r  i t  o n  t h e  a p p l i c at i o n .  

Af t e r  t h i s ,  t h e  p a r c e l  a s s i g n e d  t o  t h i s  
a d d r e s s  i s  t h e n  m a r k e d  a s  c o m p l et e d  
a n d  d e l i v e r e d .   

Delivered



Search Package Address or Code

Total Packages: 21

BUNDLE 403-11

O P T I M A I L

278 Ash Street  Vancouver, BC
2357 8882 2879 2986

3958 Oak Street  Vancouver, BC
5962 0399 9204 3933

14066 Granville Street  Vancouver, BC
2895 2878 3980 3948

3893 W. 10th Ave  Vancouver, BC
8582 2292 2892 9285

28395 W. 16th Ave  Vancouver, BC
3860 9335 3992 9285
2829 W. 24th Ave  Vancouver, BC
3899 9285 7395 1935

4632 Heather Street  Vancouver, BC
8320 0175 3982 9258

Delivered (17)

Redboxes Picked Up: 3

Not DeliveredDelivered

REASON

No one was home

Could not access home

OK

REASON

OK

Not Delivered

D E L I V E R
B y  p r e s s i n g                 t h e  m a i l  c a r r i e r  i s  
p r e s e nt e d  w i t h  a  d i a l o g  b o x  t h at  a l l ow s  
t h e m  t o  n o t e  d ow n  w hy  t h e  p a r c e l  
w a s  n o t  d e l i v e r e d .

T h i s  e n s u r e s  t h at  t h e  p a r c e l  i s  a b l et o  b e  
p i c k e d  u p  at  a  l a t e r  d at e .  



END DAY

Packages

Bundles

Avg Time / Bundle

Mail Pick-Up

Distance Covered

You have delivered: 

Your daily stats:

Great job! Keep going!

O P T I M A I L

3

14

47min

2

5.3km

T h i s  p r o g r e s s  s c r e e n  s h ow s  t h e  m a i l  
c a r r i e r ’s  p r o g r e s s  o f  t h e  d ay  by  h ow  
m a ny  p a r c e l s  a n d  b u n d l e s  h av e  b e e n  
d e l i v e r e d ,  a s  w e l l  a s  h ow  m a ny  m a i l  
p i c k - u p  b o x e s  t h ey  h av e  b e e n  t o .

T h ey  a r e  a l s o  g i v e n  t h e i r  d a i l y  s t at s  s o  
t h ey  c a n  t r y  t o  b e at  t h e i r  p a s t  s c o r e s .

P R O G R E S S



END DAY

Packages

Bundles

Avg Time / Bundle

Mail Pick-Up

Distance Covered

You have delivered: 

Your daily stats:

Great job! Keep going!

O P T I M A I L

3

14

47min

2

5.3km

T h i s  p r o g r e s s  s c r e e n  s h ow s  t h e  m a i l  
c a r r i e r ’s  p r o g r e s s  o f  t h e  d ay  by  h ow  
m a ny  p a r c e l s  a n d  b u n d l e s  h av e  b e e n  
d e l i v e r e d ,  a s  w e l l  a s  h ow  m a ny  m a i l  
p i c k - u p  b o x e s  t h ey  h av e  b e e n  t o .

T h ey  a r e  a l s o  g i v e n  t h e i r  d a i l y  s t at s  s o  
t h ey  c a n  t r y  t o  b e at  t h e i r  p a s t  s c o r e s .

A l s o ,  t h e                  b u t t o n  a l l ow s  
t h e m  t o  c l o c k  o u t  o f  t h e  s y s t e m  a n d  
c l o s e  t h e  a p p .

P R O G R E S S

END DAY



SEE YOU!

Packages

Bundles

Avg Time / Bundle

Mail Pick-Up

Distance Covered

You delivered: 

Your daily stats:

Amazing job today!

O P T I M A I L

10

22

46min

4

11km

E N D  D AY
Wh e n                  i s  p r e s s e d ,  t h e  m a i l  
c a r r i e r  i s  p r e s e nt e d  w i t h  t h e  f i n a l  
s c r e e n  d i s p l ay i n g  w h at  t h ey  
a c c o m p l i s h e d  fo r  t h e  d ay .

T h e                  b u t t o n  b r i n g s  t h e  m a i l  
c a r r i e r  b a c k  t o  t h e  “ S t a r t  D ay ”  s c r e e n ;  
h ow e v e r ,  a s  t h e  a p p  h a s  n o t  r e c e i v e d  
a ny  i n fo r m at i o n  fo r  t h e  n e x t  d ay  f r o m  
C a n a d a  Po s t ,  t h e  a p p  t e l l s  t h e  c a r r i e r
t o  c h e c k  b a c k  i n  t h e  a p p  l a t e r .

END DAY

SEE YOU!



T H A N K  Y O U


