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WHAT IS OPTIMAIL?

Optimail is an all-in-one mobile

app that provides letter carriers

with all of their necessary tools,
allowing them to deliver mail and file

reports efficiently and accurately.



WHAT'S THE PROBLEM?

Canada

Dost letter carriers under the

new postal transtormation system have heavy

workloads that take a long time to complete,

N addition to reports and paperwork they

need to fill out. Temporary workers in

particular are given new routes all the time

and are under a lot of stress.



PIERRE CAMBRAI

CANADA POST DELIVERY AGENT
MONTREAL, QC
MALE, 55 YEARS OLD

DEPENDABILITY EFFICIENCY PHYSICAL FITNESS
Pierre wants to earn the Routes are long and hard, Physical fithess was part of
reputation of a dependable so Pierre needs to be the reason Pierre took the job.
and trustworthy carrier. efficient in organizing and He wants to maintain his
Delivering mail to the correct delivering mail. physical health by staying fit
address is important to him. and avoiding injury.

| want to stay healthy and avoid injury
while delivering the mail efficiently.



FROM OUR ORIGINAL PROPOSALS...

PERSONAL MAIL
CARRIER APP

..we decided a personal maill carrier app
would best serve the needs anc gocﬂs
Oof letter carriers




AN APP THAT CREATES
AN OPTIMIZED DELIVERY
ROUTE FOR MAIL CARRIERS

OQur first prototype was

a mobile app that provided
mMmail carriers with an optimized

delivery route to follow, but

our testing determined that
these carriers don't like being

told where to go. They also

wouldn't have much time to

stare at their phone on the job.

AN APP THAT GIVES MAIL
CARRIERS INFORMATION
AND TOOLS WHICH HELP

INCREASE EFFICIENCY
AND ACCURACY

Qur final interface Is thus
meant to help mail carriers
be more efficient, rather than
telling them how to do it
by providing them with
iInNformation to make informea
decisions and tools to deliver
efficiently. Audio cues also help
deliver this information.



WITH OPTIMAIL, L
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CONTEXT

As the mail carrier approaches
a house to deliver a parcel, the
carrier checks the list of

pre-scanned parcels to find
the recipient.



SKETCHES

PROGRESS SCAN PARCEL

Grab the bundle from
930 cOMO LAKE AVE to 230 NORFOLK ST

BACK OK, LET’S GO!

From basic sketches we moved to wireframes which outlined our
essential interaction and content.



FIRST MOCKUPS PROTOTYPE

QO

-, orabthe Como Lake Ave - Spence Ave
o mail bundle from the truck

1S oesury
Blue Mountain St
Porter St

Maclntosh St
1S SIAzer

Miller Park

Miller Park

Grab the bundle for:
930 Como Lake Ave to 230 Norfolk St

. Letters Delivered

'@ Time Elapsed

03:02:48 | 1B5/ 2213

Our first mockups were generated, which were then further refined
to create a more visually cohesive first prototype.



FINAL MOCKUPS AND PROTOTYPE

©) OPTIMAIL

CURRENT 1 HOUR 2 HOURS 3 HOURS

T 5 3D

() Scanned Spence Av. to Stanton Av. bundle X

| SPENCE AV. to STANTON AV. 1 U H -@-
r, |
0O M D O

Our testing determined that our prototype was too linear and didn't
meet the needs of the carriers. Our final app acts more as a personal
assistant than a linear plan; it helps carriers rather but doesn't tell

them exactly what to do.




FINAL INTERFACE
WALKTHROUGH
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“jarvis Srraer
Porter Straat

Macinuosn-Street—

—Comuail

Grover Avenue

Hey Pierre! Your route today is Route 430 -
Coquitlam. Here’s what you need to know.

8 22 letter bundles

@ 10 packages
> 4 mailbox pickups

START DAY

START DAY

The start screen gives letter carriers
an overview of their day, helping
to prepare them for their route.

) START DAY
Pressmg the _ button

clocks carriers into the system.



MAP SCREEN ©

©) OPTIMAIL The map screen locates packages
CURRENT = 1HOUR | 2HOURS | 3HOURS and mailboxes for carriers, outlining key

DT D5 D30 points along their route.

Red and green markers also
outline trouble spots and helpful
tips, respectively.

Tapping on the g' obutton allows
: | carriers to add their own
@ "|||||||" markers to the map.




ADD MARKER

THINGS TO AVOID

-

Slippery

Dangerous Pet Driveway Construction

I

Steep Staircase Bad Intersection

T

Shelter / Cover

HELPFUL TIPS

Add New

MAP SCREEN ©

Carriers can add several kinds of
Mmarkers, or add their own.



MAP SCREEN ©

Carriers can add several kinds of

ADD MARKER Mmarkers, or add their own.

DANGEROUS PET They can then edit the
description of the marker.

DESCRIPTION

Enter more details here

ADDRESS

334 Brokenshire Drive
Surrey, BC
V4P OM1

EDIT

CONFIRM




MAP SCREEN ©

©) OPTIMAIL Carriers can add several kinds of

CURRENT 1 HOUR 2 HOURS 3 HOURS markers, or add their own.

DT D5 D 3D

They can then edit the

Marked down a dangerous pet . .
L) description of the marker.

The marker gets placed onto the map,
and can be viewed by carriers for that
route onsubsequent days.

Q




MAP SCREEN ©

©), OPTIMAIL During a bundle delivery, the map
CURRENT | 1HOUR | 2HOURS | 3HOURS zooms in to show what area the carrier
DT ED B 3L must deliver to during the bundle.

) Scanned Spence Av. to Stanton Av. bundle X

' SPENCE AV. to STANTON AV. ]";I H -@-
r |
O M @ ¢




©) OPTIMAIL

CURRENT 1 HOUR 2 HOURS 3 HOURS

T D5 D3 D)
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MAP SCREEN ©

During a bundle delivery, the map
ZOOMmSs in to show what area the carrier

Mmust deliver to during the bundle.

show the carrier’'s progress.




© OPTIMAIL

CURRENT 1 HOUR 2 HOURS 3 HOURS

T D5 D3 D)

™ Pickup from mailbox in 100m
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MAP SCREEN ©

During a bundle delivery, the map
zooms Iin to show what area the carrier
Mmust deliver to during the bundle.

show the carrier’'s progress.

Approaching an important point gives
the carrier a notification as well as an
audio cue to remind them what to do.
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1 HOUR

2 HOURS 3 HOURS

T D5 D3 D)

&/ Picked up mail from mailbox X
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MAP SCREEN ©

During a bundle delivery, the map
zooms Iin to show what area the carrier
Mmust deliver to during the bundle.

show the carrier’'s progress.

Approaching an important point gives
the carrier a notification as well as an
audio cue to remind them what to do.

Carriers are notified when they
accurately complete a goal...



MAP SCREEN ©

©), OPTIMAIL During a bundle delivery, the map
CURRENT | 1HOUR | 2HOURS | 3HOURS zooms In to show what area the carrier

T EDS B D 3D must deliver to during the bundle.

&/ Completed Spence Av. to Stanton Av. bundle X
s o The map and the [Peemomon | ©ar

show the carrier’'s progress.

Approaching an important point gives
the carrier a notification as well as an
audio cue to remind them what to do.

Carriers are notified when they
accurately complete a goal...

...as well as when they complete an
entire mail bundle delivery.
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MAP SCREEN ©

©), OPTIMAIL The weather bar at the top also

CURRENT = L1HOUR | 2HOURS : warns carriers if dangerous
DB D3 conditions are incoming.

D Heavy rain expected in 2 hours X . . . .
They can use this information in order

to determine a plan of action; some
carriers like to seek sheltered parts of
a route if they know it is going to rain.

REFan Avenue

Q




S,

OPTIMAIL

Enter Package Code

14066 Granville Street Vancouver, BC

r N
i

2895 2878 3980 3948

D ©

SCANNING [l

The scanning screen is used by mail
carriers to pre-scan parcels and letter
bundles. This will then provide them
iInformation such as addresses and
checkpoints for the map.

The scanning screen also allows the
Mmail carriers to scan the barcodes on
the inside of the mail pick-up boxes
to notify that they were there.



DELIVER

@ OPTIMAIL After scanning parcels, mail carriers
are provided with a databank of the
[%mWM%MMwW®“ ] addresses the parcels are needed to be
Total Packages: 21  Redboxes Picked Up: 3 d e ||Ve red -to
BUNDLE 403-11
278Ash$treet’vpr8f‘ By pressing on the address,the mail
2357 8882 2879 2 . .
carrier 1s able to access a secondary
4632 Heather Street \ancouver, BC menu Wthh (]idS them N the

83200175 3982 9258 .
delivery process.

3958 Oak Street \ancouver, BC
5962 0399 9204 3933

14066 Granville Street Vancouver, BC
2895 2878 3980 3948

Delivered (17)

3893 W. 10th Ave Vancouver, BC
8582 2292 2892 9285

28395 W. 16th Ave Vancouver, BC
3860 9335 3992 9285

2829 W. 24th Ave \ancouver, BC

0 N D O




DELIVER

®) OPTIMAIL The mail carrier is then able to note if
the parcel has been delivered or not.

[ Search Package Address or Code ]

Total Packages: 21  Redboxes Picked Up: 3

BUNDLE 403-11

278 Ash Street Vancouver, BC
2357 8882 2879 2986

4632 Heather Street Vancouver, BC
83200175 3982 9258

3958 Oak Street Vancouver, BC The two buttons prompt two different
296203999204 3933 responses for the mail carrier and

14066 Granville Street Vancouver, BC Q”OWS them to keep trOCk Of the

2895 2878 3980 3948 |OOII’C6| d@'ivery.

Delivered (17)

3893 W. 10th Ave Vancouver, BC
8582 2292 2892 9285

28395 W. 16th Ave Vancouver, BC

w2 o
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3893 W. 10th Ave Vancouver, BC
Package Code: 8582 2292 2892 9285

Delivery to:

€

Please Sign Here:

DELIVER

By pressing the mail carrier is

able to then ask for the recipient of the
carcel to sign for it on the application.

After this, the parcel assigned to this
address is then marked as completed
and delivered.



DELIVER

By pressing the mail carrier is

cpresented with a dialog box that allows
them to note down why the parcel
was not delivered.

REASON
This ensures that the parcel is ableto be

No one was home oicked up at a later date.

Could not access home




© OPTIMAIL

Great job! Keep going!
You have delivered:

3 Packages
14 Bundles

> 2 Mail Pick-Up

Your daily stats:

@ 47min Avg Time/Bundle

ﬂ 5.3km Distance Covered

0 M D O

prOGRESS ()

This progress screen shows the mail
carrier’'s progress of the day by how
Mmany parcels and bundles have been
delivered, as well as how many mail

pick-up boxes they have been to.

They are also given their daily stats so
they can try to beat their past scores.



© OPTIMAIL

Great job! Keep going!
You have delivered:

3 Packages
14 Bundles

> 2 Mail Pick-Up

Your daily stats:

@ 47min Avg Time/Bundle

ﬂ 5.3km Distance Covered

END DAY

9 M D O

prOGRESS ()

This progress screen shows the mail
carrier’'s progress of the day by how
Mmany parcels and bundles have been
delivered, as well as how many mail

pick-up boxes they have been to.

They are also given their daily stats so
they can try to beat their past scores.

Also, the button allows

them to clock out of the system and
close the app.



© OPTIMAIL

Amazing job today!
You delivered:

@ 10 Packages

] 22 Bundles

> 4 Mail Pick-Up

Your daily stats:

@ 46min Avg Time/Bundle

ﬂ 11km Distance Covered

SEE YOU!

END DAY
When s pressed, the mail

carrier is presented with the final
screen displaying what they
accomplished for the day.

The button brings the mail

carrier back to the "Start Day” screen;
however, as the app has not received
any information for the next day from
Canada Post, the app tells the carrier
to check back in the app later.



THANK YOU



