	
	Phase 1
(6 - 9 months)
	Phase 2 evolution
(12 - 18 months)
	Phase 3 evolution
(18 months & onward)

	Content
	· Identification & expert development

· Short Code development
	· Expert revisions

· Community Feedback
· Way-finding
	· Way-finding

	Platform
	· Menu system access via cell phones (dial-up) & rentable PDAs (content preloaded) and/or wireless
	· Enable wireless & Bluetooth devices
	· Enable GPS

	Delivery
	· Short Code menu system

· Audio

· E-mailed Travel Log
	· Audio, text, media

· Travel Log with increased linkages to University departments/facilities/services
	· Directions & services sent to device

	Assessment
	· Survey

· Focus Group

· Online feedback
	· Concentration on web feedback via Travel Log
	· Web based only


