Extract from a letter frew ihe foremaa in ohargu ,te
the suther, from H.X¥.B. PRINCE of WALES June 1Bt. 1941.
in bharbeur 4t ScaPa Flow,

On Taursday May 15th. (1941) wo left hurbour teundertake
a nigzht gnd dawa sheetl. The numbar ef reunds e be Flred
per guno wgs six. All the gear worked Parfeoctly during hLeth
drilles znd there was g clezn sheet, 60 reunds gltegather
being fired. Lisut. Lanearter raperied frem T'Y' turret
that the gesr wizs 80 gmoeecth he ceuld kave carried en
indafinicely. As I wus in 'B' turret I csn aay nd Lreubles
wze sxperienced by &sny member ef ths c¢rew 1a that turret.

Nuring the actisn with the BISMARK the fellewing wers
thz recerdnd number of reunds fired the respectivo turrets:

ist. Engagemsnt. 18 Salves.
dA' Turrst. 'B! Turret. "Y' Turret.
w0' 1 GUN i Ne. 1 GUN 7 N0, 1 GUN 4
Ne, 2 GUN <] Ne. 2 GUXN B He. 2 GUN b
Ne, 3 CUN 8§ 8 Ne. 3 GUN 3
Wa. 4 GUN 9 : Woe 4 GUN 4]

Netas , "Y' Tmrret bere en the target fer the last
Len salveas eanly.

I+ will be neticed that Ne. 1 gun ef 'A' enly fired edse
round. This ws3 dus te ths nezs eof the shelli boing drivan
inte the arrestsr, On exgminztiien,it waa found that the
gpand af ths rzTtuar vss muca tepfast, belng btaley Lwe secends.

It was axplginsd te the ship,a ataff that wle speed eof Lhﬂﬂ
rammars must net be increassed,aftaer trying over Nes, 2,5a1d 4
gnd finding that theses alse were vary fast, and suspacting
thay alme had besn zlterad. We evercame the difficulty fer
the time being ty clesing down the ceatrel valve te hslf

LUTD 3pAD0.

In 'B' gverytning went off accordiag to drill uatil it
Lecome necassery Lob lock tha revolving shell ring to'SHIP'
to rafill the ring. Tae Limarine) engineers hsd sbut off the
starvoard gids ring main, not being aware that the revolving
sh3ll rving wss only driven from that alde. This meant that

'B' migesd three sclvos,slthouyh Tready GO carry on,with
nell in Lha guns when the asction finished.



‘v' glgo had bad luck dus to fgulty drill. Waile the
shell ring was fully loaded znd locksd (o 'SHIZ? a ramuer
auwnbsr(in the shell room) released his antl-surging stop
from s etell aend as the ship relied, the auell vild forward
across ha Tixed trays, and iato the Tevolving ring.

™ is happaned jusi al tnhe time the truak traversing number
wos taking over,and whon ke begsan traversing (the rimng) he
pucklad two trays and sleso foulad cheersvolving ring.s 1I%
.ook some considerabls time to dismanils the trays , B8O in
ordar L0 keep going, Lhoa mounting was tralned back to ihe
form =snd aft centre line to raldad.

2nd. Engugﬂment.' 12 sslvoas from 'A' end *B
6 salvos Erom 'X¥*

prom the sxparisnsce gsined in ihe first sctlion, the
percontage of rounds firad in the ceoond agction was much

higher :

*A' Turret. "B' furrst. 'Y' Turret.
Ko. 1 GRN 2 Ho. 1 GUR 6. No. 1 GUN 4
No. 2 GUN 6 No. 2 GUN 25 No. 2 GUN 3
Mo. 3 GUN © g 2 No. 3 GUN &
Wo. 4 CUN 4 : No., 4 GUN &3

In 'AY 0o 1. Gun fallsd due to the initial strain.

The misgod round in 'B' was dus to s Jammed Lubs (in
che 7iring looks) and though only a few seconds were Bpent
{n veleasing it ,we missed the salvo.

3rd, Bngaggment. 2 6Gaivos fron "a' agnd '"B' only
'Y' wog not hearing,

"A' Turrat, 'B' Turrat.

Ja. 1 GUN @ No: I G 4
No. 2 GUN X N0, 2 CUN 1
0., 3 GUN W

No. 4 GUHN 21

After Lbhe sotion, and wa lad Gurned for home, (being ralioved
by ﬁiﬂﬁ Gsorce V. and other ships,snd having groshied upper

bridze) got permission to dismantle, in turn No. 1 and 3
errestare in "A' I fTound Lhbat they weTe VeTJ tight 1o the gudd

gulidas, and alg0 tosi the aprockatl whaael sad rack naﬂ.bﬂﬁn .
ptrained. After some rg%?tivaly minor sdjustments tae q;;ai%a
: 8Iresiers wor£ed Pﬁrfﬂﬂu'll . 5 . _

7 :
Ln..,.;] Lu._;.‘qf 1V, ] DarslLe

o



From ths forsmans report of tha subssquent engagement
in the Deumark Strait,1t »ill beo noted how very easy it is,
undsr such ciroumstances for even trained men to get into
diffisultiss, It might be morve falr to say,how difficult it
is t0 &vold deing so. A new ship, new in avery department,
may Have ciwilar routinses,all the datsils of moat Tamiliar
things must be unfamiliar,scpecially when fiudiqg cut why
gomstLing is uot doing a8 it wee expected to do,.

Hen might be eritical minutes finding ihe goelution,

Scme o the ghecial Peuturas of the reDort,nich should be

oonsldersd gre ze.followe,
Pilrel Engaremant.

A Turret. Although aumbar { gun in this turret was soon
in trouble,the other threa fived ninty three
par ceni of the rounds reqnirved from +then,

Thm reason for the itrouble 1in No, 1 syatem
iz explainad at length,

B Turret. Xighty thrams per nent of ths roundg wara ot
away,and the reason ia glven wh$ the remaindar
failsed,

It may not bm nacessary to ha apacifie,but
the enginsers refarred to,are the engine

room stafif,who supply poweryfor the ravolving
ring,at shall room lsval,

L Turret. The commoent that this turrat only bora on the

target for the lasi ten salvoes,muet mean,
taat P. o W.,was sailing so dirsct for the anemy
ship, that the guns of ¥, which is the stern
gquadaruple turret,could not be trginsd sufficiantly
rar ahead (o Vear,and thils wequires a modification
to itne ships course. VWhen this had been given the
gung ol Y, wers brought to hear.
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