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Outline of Session

ÅWho we are

Å²ƘŜǊŜ ǿŜΩǊŜ ŎƻƳƛƴƎ ŦǊƻƳ

ÅWhat we want to get to

ÅHow ½ƛƳōǊŀΩǎgoing to get us there

Å..and When
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Audience Participation!
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Who we are

ÅMid-sized university with ~30,000 students, 
5000 staff/faculty. 50,000 accounts 

ÅHighly centralized IT dept provides all  users 
with Mail, Web, File storage, Authn/Authz, as 
well as eLearning, ERP, etc
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²ƘŜǊŜ ǿŜΩǊŜ ŎƻƳƛƴƎ ŦǊƻƳ
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Current Architecture
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Why redesign what already works??

What we have now already works:

ÅLǘΩǎ Ŧŀǎǘ

ÅLǘΩǎ ǊŜƭƛŀōƭŜ

ÅLǘΩǎ ǎƛƳǇƭŜ

ÅLǘΩǎ ōŜŜƴ ǿƻǊƪƛƴƎ ǿŜƭƭ ŦƻǊ мр ȅŜŀǊǎ
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But..
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ÅLǘΩǎ ǾǳƭƴŜǊŀōƭŜ ǘƻ ǎȅǎǘŜƳ ŦŀƛƭǳǊŜ



ÅThat one server is big and 
expensive to replace
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ÅThe Webmail 
interface is dated

CANHEIT | On the EDGE| June 15-18, 2008 | University of Calgary



ÅEudora is dead

CANHEIT | On the EDGE| June 15-18, 2008 | University of Calgary



ÅOur calendar is Corporate Time
Oracle (not site-wide)
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ÅOur Email infrastructure is fully 
understood by one person ςme.
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And I bike to work



What we want to get
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Objectives

ÅFault tolerant

ÅLightweight e-mail accounts

ÅWeb-centric withmodern look & feel

ÅEasily expandable to support greater capacity

ÅCalendaring

ÅMobile Support

ÅMinimal  loss of existing functionality (excellent 
maillistsupport, solid POP/IMAP/SMTP, anti-spam)

ÅOpen Source but supported



An Architecture to meet the 
objectives
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! ¢ŀǎǘŜ ƻŦ ²ƘŀǘΩǎ hǳǘ ¢ƘŜǊŜ
Cyrus/Horde-IMP

ÅAlumni service runs Cyrus. IMP is mature but dated

MS Exchange

ÅPoorMac Support

ÅVery foreign skill set ǊŜǉΩŘto support it

SunOneςStill being developed?

Scalix/OpenExchange

ÅSimilar to Zimbra, not as attractive overall



How Zimbrawill get us there
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.ǳǘ ǿŀƛǘΧWǳǎǘ ǿƘŀǘ L{ Zimbra??
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Zimbrais..

ÅOnthe server side:

ÅJava-based application server (open source)

ÅNumerous3rd-party open-source packages. 
E.g. MySQL, JeTTY, Apache, Lucene, Postfix

ÅLinuxor Mac OS X platform
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Server Architecture

HTTP/SOAP

IMAP/POP

Postfix
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Zimbrais..

ÅOnthe client side:

ÅBrowser-based SOAP client written in Javascript

ÅEntirely AJAX-powered

ÅSupport for modular plug-ins (Zimlets) to extend 
functionality

ÅtƻǿŜǊŦǳƭ ΨǎŜŀǊŎƘΩ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ǘƘŀƴƪǎ ǘƻ Lucene
indexes

ÅCollaboration via folder sharing (messages, 
calendars,  contacts, file folders, etc)
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Zimbrais..


