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Why redesign what already works??

What we have now already works:

ÅLǘΩǎ Ŧŀǎǘ

ÅLǘΩǎ ǊŜƭƛŀōƭŜ

ÅLǘΩǎ ǎƛƳǇƭŜ

ÅLǘΩǎ ōŜŜƴ ǿƻǊƪƛƴƎ ǿŜƭƭ ŦƻǊ мр ȅŜŀǊǎ



.ǳǘΧ

ÅLǘΩǎ ǾǳƭƴŜǊŀōƭŜ ǘƻ ǎȅǎǘŜƳ ŦŀƛƭǳǊŜΣ ŀǎ ƛǘ ŀƭƭ Ǌǳƴǎ ƻƴ ƻƴŜ 
server

ÅThat one server is big and expensive to replace

ÅThe Webmail interface is dated and has limited 
integration with desktop clients

ÅThe future of Eudora, our officially supported 
desktop client, is uncertain

Å²Ŝ ŘƻƴΩǘ ƘŀǾŜ ŀ ŎŀƳǇǳǎ-wide calendar



So what do we want to 
accomplish?



Objectives

ÅFault tolerant

ÅLightweight e-mail accounts

ÅWeb-centric

ÅEasily expandable to support greater capacity

ÅCalendaring (integrated?)

ÅMinimal  loss of existing functionality (excellent 
maillist support, solid POP/IMAP/SMTP, anti-spam)

ÅOthers?



{ƻ ²ƘŀǘΩǎ ƻǳǊ tƭŀƴΚ
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Risks
ÅFault tolerance = increased complexity

ÅLightweight = New POP/IMAP & forward/filtering

ÅEasy Expansion = New storage architecture

ÅWeb-centric = New Webmail architecture

ÅIntegrated Calendaring = One software package to 
meet all needs



Calendaring ςWhat ARE our needs?

ÅPublic calendars ςWho gets to create them?

ÅShared calendars ςAny to Any model?

ÅWeb-only, or must we support certain clients?

ÅClassroom scheduling integration?

ÅMobile Sync for all?

ÅWho will administer the service?



The State of the Art Today



But do you really want to hand over your 

private data to the most advanced data 

mining black box the world has ever known?



So, ok, Besides them..



Zimbra

ÅTightly integrated e-mail & calendar

ÅWeb 2.0

ÅOpen-Source

ÅFree version available

Demo














