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1. Idea

The basis for our first idea is to create an interactive map of the Lower Mainland with an innovative web interface. We will try to focus on elaborate descriptions of a few specific cities and what sort of facilities these cities offer. Since we are all university students, a large portion of the project will concern describing university life and experiences. But, there should also be a secondary focus on how a city’s environment influences the activities, programs, and events that transpire. 
For example, we could focus on Burnaby, Surrey, and Vancouver. Each city has an SFU campus and ideally, the diversity of our class will bring insights to each of these cities and campuses. Students will form detailed profiles of themselves, take various photographs from numerous locations, and recall various experiences that will offer both insight and entertainment to audiences. 

For each city, aside from university life, students will describe recreation (parks and exercises), shopping/restaurants (favorite places to go), entertainment (theatres, arcades, and clubbing), and transit (bus routes and sky-train). Each week, students will contribute various samples for each of these categories. 
2. Goals

· To provide the personal experiences of individuals living in the lower mainland and those who attend universities in the area. 

· To develop a creative project that can be looked back on in the future as a source of memories.

· To offer prospective students, both international and local, a wealth of information about a given university and the surrounding area (help them in decision-making)
· To create a project that has the potential to get various media coverage and enhance student portfolios.

· To establish an educational environment that functions as more than just a tourist site.

3. Skill Sets Needed:

· Public Relations (Marketing)
· Advertising

· Attaining funds

· Clearing rights to taking photos/videos

· Gauging public interest

· Photographers

· Take a variety of photos, preferably interior and exterior, of specific places
· Photo editing

· Writers

· To describe experiences and create descriptions of the locations
· Presentable grammar and syntax
· Web Designers

· Intuitive website layout

· Unique forum for visitors to leave message 

· Programmers

· For an innovative website interface that offers numerous features

· A template that will allow future users to add to the site

· One main feature: a device that regular users can use to generate a random profile or location description
Possible Areas:

· Film

· Get footage of various locations

· Clear rights for filming
4. Skill Set Concerns:
· The number of capable business/marketing students
· An area not discussed in class

· Adept public speakers

· Writing workshops
· Monitor writing ability

· Gauge areas for growth

· Should we include an area that offers sample projects (in a variety of mediums)?

5. Time Frame:

	Time Frame
	Programming
	Web Design
	Photography/Writing
	Public Relations

	Week1
	
	
	
	

	Week2
	
	
	
	

	Week3
	
	
	
	

	Week4
	Start Alpha
	Paper Prototype
	Produce Student Profile
	· Assess public interest
· Procure funds and equipment
· Procure permission for taking pictures of stores, malls, etc.


	Week5
	Complete Alpha
	Generate Graphics for beta
	Collect Content
	· Find sustainable web space

	Week6
	Start Beta
	Create place holders for all required graphics
	Collect Content
	Assess budget, find necessary funding

	Week7
	
	
	Collect Content; start uploading samples
	Plan

Campaign

	Week8
	Complete Beta
	All Graphics Created
	Collect Content
	Managing funds

	Week9
	
	Finalize Graphics
	Editing
	Advertise

	Week11
	Final Product
	Final Product
	Final Product
	

	Week12
	Buffer Week
	Buffer Week
	Buffer Week
	Present Product 


6. Time Frame Concerns:

· There may be pressure from external sources to meet an event’s requirements 

· User testing 
· Lack of public interest

· Obtaining permission for video/photographs

· The freedom that photographers/writers have may influence their commitment. This should be closely monitored.
7. Project Benefits:

· It is a one-stop website which depicts a description of student life in the Lower Mainland from different point of views

· It can promote tourism, international studies, the school, and local merchants  

· It is an excuse to explore the Lower Mainland and can lead to a better understanding of our surroundings
· We can use this system to find interesting and relatively undiscovered things to do in the Lower Mainland
· We can use it to find student-friendly restaurants and stores
· It can help us better understand our peers

· It is completely within the scope of our resources; workload seems to be reasonable
· Project is manageable

8. Press & Marketing:

1. Promoting cities in the Lower Mainland to international students and visitors 
· Where they can go, shop, eat, live, work, etc.
· Different perspectives of how people interact with their environment
Project Benefits
· By reading the story from each student, international students and visitors will have in-depth understanding of what a university student’s life can entail. (It is similar to how SFU Coop website uses the student profiles to promo the excitement in Coop.)
2. Promoting SFU campus
· Campus facilities and designs (Game room, hot tub, hallways, etc) 

· Nearby places (includes restaurants, recreations, shops) 

· Surrey

· North Surrey Recreation Centre 
· Surrey Central Mall

· White Spot, McDonalds, etc.
· Downtown

· Robson Street

· Gastown

· Waterfront station

· Burnaby

· Production Way

· Lougheed Mall


9. Feasibility/Logistics
In general, the project appears extremely reasonable given the time constraints. However, one of the most significant benefits of this idea is the potential for expanding the project to suit the class’ work ethic. For example, we can potentially add various cities or, as mentioned earlier, expand the scope to include sample work. Of the remaining concerns, there are:

· Deciding on the programming language

· Requesting a larger website domain (perhaps from SFU)
· Booking a location for public presentation (Vancouver Art Gallery or SFU campus, etc.)

10. Examples of Similar Work

1. “The Call” by Isabelles Jenniches
http://www.9nerds.com/isabelle
· The artist spent several months capturing thousands of images of a construction site
· The images are stitched together into a collage of great size and detail

· The main idea: some images are taken at different times in different stages of the construction process. All the environment factors such as tides and weather become compressed into one composite landscape.
2. Tourism Vancouver
http://www.tourismvancouver.com/visitors/virtual_tour/visitors_virtual_tour_virtual_tour_vancouver_city
· Attractions can be observed in the 360 Panorama Viewer

· No description on the pictures

· Unable to comprehend the detail of the attractions

