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1. Idea

Vancouver is a beautiful place, perhaps one of the most attractive places in the world. With its magnificent environment such as clean water and air and gorgeous mountains and the diverse cultures and also the famous landmarks; Vancouver is possibly the best place to live.  Thus we have to show the world that it is in fact the best place to live.  To do so, we propose the idea of exploring and manifesting the spirit of Vancouver by show the famous landmarks, structures, and cultures.  We also want this vision to be educational and engaging too, so we decided to incorporate a comic theme into learning; thus, we will introduce a cartoon bear that will act as the protagonist and explore the different parts of Vancouver.  While this cartoon bear sets off to explore the different parts of Vancouver, it will encounter many different things and adventures and one of these things is the Spirit Bears that are placed throughout Vancouver.  These Spirit Bears are meant to be a way for people to understand the diversity of Vancouver, so in our project we will explore these Bears and other landmarks and show how they are significant.  

Our implementation for this vision is to create an animation clip of the cartoon bear exploring Vancouver and encountering the different Spirit Bears.  We also want to display a physical model of Vancouver and highlighting the key landmarks and structures.  Finally, we hope to display our vision in a museum, possibly the Vancouver Museum of history and culture.  

2. Goal
The main goal for our vision is to be educational and show how Vancouver is a wonderful place to live; at the same time, we want to it to be fun and engaging and that is why we incorporated the comic theme into our vision. 

3. Skills Sets Needed

Animation Team

· 3D artists/modeling: 6

· 3D animators: 6

· 2D artists/story boarders: 2

Sound Team

· Sound: 2-3

Website Team

· Programmers: 2-3

· Website graphics/design: 2 

· Writers/research: 3

Prototype and Modeling Team

· Prototyping sculptors: 9

· Hardware: 3

Marketing and Event Planners

· Marketing and event planning: 2

· Poster Design: 3

4. Skill Set Concerns

- Our project is animation based, so we need a set of good animators, modelers and artists. 

- The animation team needs to set a consistent art style.

- Our final product is a complete animation, so the animation team’s timeline is crucial to keep

- Needs thorough planning and be executed well. 

- This is an art-based project more than functionality, so we need a lot of artists. 

- Need people with sufficient prototyping and hardware experience.

5. Timeframe

Animation team: 

· Scripting/storyboarding (week 4-5)

· Modeling & 3D/2D Animation (week 6-10)

· Touch ups (Week 11)

· Presentation (Week 12)

Website team:

· Design layout (Week 4)

· Programming (Macromedia Flash if necessary) (Week 5-9)

· Content (Week 4-9)

· Documentation (Week 4-11)

· Graphics (Week 4-11)

· Presentation (Week 12)

Prototyping:

· Sketching (Week 4-5)

· Sculpting (Week 6-10) 

· Touch ups (Week 11)

· Presentation (Week 12)

Sound:

· Collecting sounds (Week 4-7)

· Editing (Week 8-9)

· Compiling sound with movie (Week 10-11)

· Presentation (Week 12)

Marketing:

· Brainstorm ideas (Week 4)

· Resource (booking/event planning) (Week 4-5)

· Promoting (Week 6-12)

· Poster making (Week 5-9)

· Presentation (Week 12)

6. Timeframe Concerns

- In order to help the class follow the timeline consistently is that we are able to have a certain amount of time slot for each team/group to pitch to the rest of the class what have been happening to the group within the week in class.

- To further help the teams get on schedule, within the teams they should have some sort of timeline too, in order to finish things on time week by week.

- It is crucial that each group/team keep to the timeline’s schedule because if there are any delays, the weeks to follow will also be delayed, therefore leading to the delay of presentation date, which can cause problems if we booked a place to present the work. For example, museums, schools, SFU, etc. which all need booking for space. 

- Cooperation between groups and teams are also crucial because every team needs to be in check what is happening. For example, the prototyping team and animation team must work together in order to make digital models and physical models of buildings as close as possible.  

7. Project Benefits

- The presentation methods we chose to do is due to majority of the classes skill sets lying within prototyping and graphics/animation (2D/3D)

- The presentation methods use two different mediums leading to a more interesting and complete presentation

- The project will be an asset in drawing in tourists as well as providing some history to those who live here 

- The fun appealing way of the presentation will provide an easy way to learn for both residents and tourists

8. Press & Marketing

- Holding the event in one of the iconic areas that the project promotes or the Vancouver Art Museum

- We can put posters/flyers around Vancouver as well as the three SFU campuses to inform people of our project/event

- We can inform places that promote local history learning (schools) that could use our event as a possible field trip

9. Feasibility/Logistics
- Booking an event space (ex: Vancouver art gallery, Vancouver Museum, etc)

- Special software like Flash Action Script, C++ and Java 

- A well promotion strategy 

- Rendering Time

- Website domain 

- Interactive physical model

- Model Costs

10. Examples of Similar Work

This link contains all the locations of finding a spirit bear in BC. Each bear has it own name, location, sponsorship and location.

http://www.spiritbearsinthecity.com/index.php/content/gallery-vancouver.html
This is an advertisement site of promoting “House of the Spirit Bear Gallery”. It has a list of artists of describing how they create their painting. It is similar to our concept that we are also planning to create a bear character with a story. 

http://www.houseofthespiritbear.com/index.html
