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1. Idea
When people are asked about how they feel about Surrey, the responses are generally negative. The negative responses come from the people who don’t live in Surrey. Most people only know of Surrey through the area called Whalley. Whalley is a crime filled area but it does not represent the whole of Surrey.

Our idea for this project is to re-brand the poor image of Surrey. Since most people don’t enjoy going to Surrey, we propose to allow the general public to explore and learn about Surrey through an artificial means. We want to use new media to help people see the better side of Surrey. The project should be open when it is finished being developed; open as in not government controlled. The public should be able to add some of their own content and experiences. The public generally see government websites as bias because if they inform the public of the poor aspects of the area, people won’t go there. The content available to the public would not be bias and will include both good and bad aspects of the city. This way our project would be more trustworthy and the newcomers can prepare themselves for different situations.

2. Goals
•   To make a project good enough that the city of Surrey will use it. 
•   Improve the image of Surrey
•   A successful marketing project will look very good in a portfolio. 
•   We don’t mind winning awards.

. Skill Sets Needed:
· 3D modeling

· Modeling of the city of Surrey and specific locations (e.g. Surrey Central Mall/SFU Surrey Campus, heritage sites, parks, golf courses, B.C. Lions training facility, South Surrey/Lottery Homes, City Hall, Different neighbourhoods, etc.)

· Animation

· Think Google Earth: animating from location to location, camera movement through each area, etc.

· Drawing

· 2d animation

· Possible title sequences, diagrams, maps, etc.

· Flash

· Web based application of this concept

· Action script
· Programming database access with PHP?

· Max/MSP
· Use of patches and connections to Arduino boards for sensor use, for physical installation

· Writing

· Development of “narrative” to guide the user through the city, delivery of historical information regarding heritage sites

· Web dev

· Working with Flash/Actionscript developers

· Filming/Photography

· Going to points of interest to capture scenes 

· Post production editing

· Cutting scenes to the narrative

· Sound

· Working with Film/Photo crew to capture soundscapes, editing/composing tracks that reflect narrative

· Prototyping
· Develop initial models and get user feedback before investing in final product
· 
· Hardware

· Installation construction, sensors, etc.

· Electronics

· Building of sensors, soldering connections, etc.
4. Skill Set Concerns:
· Actionscript - Depending on complexities, content needs to be organized early so programmers can create a skeleton system

· Writing - Finding enough variety in content to create a compelling story for Surrey
· If creating both Physical and Virtual cities, the class must watch their resources carefully. The scope might be too big to develop both cities. Only having a virtual city will utilize the abundance of 3D Modelers.
· The programming aspect of the concept might prove to be too large for the small number of programmers as they will be spread thinly between various languages (Max/MSP, Actionscript, etc.)
5. Timeframe:
	Task
	Time Allotted (in weeks)
	Week #1

	Brainstorming and Assessment

· Choose Idea

· Plan Overall goal

· Create Project Groups
	3
	1-3

	Project Direction and Design

· Project Groups design 

· Assess needs for the project

· Create tasks and milestones
	2
	4-5

	Project Team Design

· Individual teams design their own sections
	1
	6

	Implementation

· Begin creating
	3
	7-9

	Integration

· Combine current progress of project from all groups

· Address any problems that come up
	1 (Milestone)
	10

	Implementation II

· Finalize implementation
	2
	11-12

	Spare

· Extra week for cleaning up
	1
	13

	Total
	13
	



6. Timeframe Concerns:
· Contingency Plan
· Project will be done in multiple passes

· Project components will be grouped into essential and non-essential elements

· An simplified version of the overall project shall be created first

· Once content and basic model is completed, improvement iterations shall begin

· Learning takes time

· Minimize learning during implementation by obtaining training early on or using simpler effects

· Project managers must keep constant watch on progress of teams, and develop alternatives as needed. (cut out features if someone is behind, transfer tasks to people who have finished early)


7. Project Benefits:
· This will challenge our class to use all of skills to improve the local community.

· Surrey is known as a new developing city so using new developing technologies to represent it seems suitable.

· Our class will be able to help develop the local community and gain recognition for ourselves and SFU.

8. Press & Marketing:
· Surrey is constantly marketing itself to the public. We can present our project idea to the mayor of Surrey, and have the City of Surrey promote the use of our project.
· We can make use of the SFU Open House events, and the tours to inform the public of what SFU is doing for its community.
· This project will work will with promoting SFU Surrey, because it can show what students of SFU Surrey are capable of and it can also show what a great place Surrey actually is.
9. Feasibility/Logistics
· Setting up a meeting with the mayor
· Buy website domain
10. Examples of Similar Work

· http://www.idea.gov.uk/idk/core/page.do?pageId=4445978
· Example of re-branding a city
· http://www.terirueb.net/open/index.html
· The use of technology in educating others about certain neighborhoods.
· http://www.liveable-city.org/
· http://houstonstrategies.blogspot.com/2006/01/city-identity-and-attracting-educated.html
· The importance of a City’s Identity
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