
Prospective members
Management

Will our target market like our gym?
What kind of services are they looking for?
How do we attract these prospective users?

How much does it cost?
Who do I talk to?
Is this the right gym?
Do I need assistance?

How do we motivate them to join the gym?
How can we address their needs?
Have they been to the gym before?
Have they had any experience working out in 
public gym?

How do I use the equipment?
Can I get assistance?
What incentives does the gym o�er me?
How long do I need to work out for?
Are there others like me who are members?

Will they renew their membership?
Are they satis�ed with the service we o�er?
Will they recommend others to join?
How much value are they getting from their 
experience using the gym facilities?

What services do they o�er?
What is the incentive of joining a gym?
Am I comfortable in this atmosphere?
Do I need a trainer?
What equipment do I need?

What kind of Gym should I join?
What kind of training do I need?
What can I expect?
Do I need to know the work out routines?
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