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	Theme
	Guiding Questions



	Activities
	· What are some events and services that would make our community unique?

· What are some ideas for launching the community?

· How do we attract members from a variety of backgrounds and interests?

· How do we encourage frequent member participation?

· What are the various types of resources that support, or are generated through, the community activities?

· What are some tools that would support resource management?

· What tools should be available to support these activities?

	Community Environment
	· How can we design to cater to different levels of engagement?

· How might metaphors improve engagement in the community environment?

· What are some possible community metaphors (including community names, spaces, and role titles)?

· How can we make the community environment welcoming?

· How would you validate the acceptance of the community environment?

	Sustaining the Community
	· How do we encourage the building of relationships among community members?

· How do we create a rhythm of participation?

· What are some revenue-generating possibilities for sustaining the community?

· How do we effectively communicate to potential sponsors the value of the community?

· How can we keep people informed of community activities?

· How do we assist new members to feel welcomed and comfortable? 

· What tools will assist to sustain the community?

	Research
	· What do we need to consider before launching the community if we wish to engage in ongoing research activities?

· How might we involve others as researchers in the community (to research the community itself, to involve community members in research projects related to elearning, to share research, to collaborate on research projects)

· What tools do we need to support research activities?



