SCoPE 
Strategy Planning and Brainstorming Session
LIDC Seminar Room

July 26, 2006, 12:00 – 4:30 p.m.  
Goal: To plan a strategy for ensuring the sustainability of the SCoPE Online Community
Strategy Planning Participants:

David Kaufman, John Moore, Dennis Humphrey, Sylvia Currie, Liz Wallace

Agenda:

12:00 – 12:20 
Lunch

12:20 – 12:40
Overview of SCoPE (Sylvia and Liz)
12:40 – 1:30
Hands-on with SCoPE (David, John, Dennis, Sylvia, Liz)
1:30   – 2:15
Brainstorming with Staff
2:15   – 2:30 
Break

2:30   – 4:30 
Strategy Planning

Brainstorming Session:

1:30 – 2:20 p.m.
Brainstormers:

Sandra McKenzie

John Moore

Sylvia Currie

Elizabeth Wallace

David Kaufman

Dennis Humphrey

Vivian Neal

Amy Severson 

Baljeet Dhaliwal

Chris Groeneboer

Jerry Li

Christina Drabik
Randy Pante

Barbara Berry (absent, but submitted ideas in advance)
Format:

8 members attended the 45-minute brainstorming session in the LIDC meeting room at the Burnaby campus. A speaker phone enabled participation from 4 more members at the Surrey campus. One member submitted ideas ahead of the session, and another participated through text chat. Members had the option of expressing their ideas orally or through the SCoPE text chat. All LIDC staff were encouraged to submit their ideas through email after the session was over. The rules of brainstorming were not followed rigidly; questions and discussion were permitted.
Summary of main ideas sorted by category

1. What is the audience for SCoPE?
· SFU faculty. For SCoPE to be seen as value-added to SFU priority needs to be with own faculty

· Experts

· Consultants who are interested in promoting their work

· People involved in software development

· Canadian faculty

· International faculty

· Anyone interested in education research and practice (not just elearning)

· Consider ways to involve graduate students in the Faculty of Education

2. What activities should take place in SCoPE?
· Research embedded within the practice of SCoPE

· Support asynchronous and synchronous communication
· Try out different formats of facilitation, technologies, etc as a research project

· Continue the asynchronous and scheduled seminars -- give a real focus to the discussion

· Communities of Practice around disciplines and across institutions, i.e. a focus on teaching Mathematics involving SFU faculty and invite international participation. 

· Support events such as TM/TA day

· Megaconference, taking to a level that nobody has done before

· Collaborate with Teaching and Learning Centres in other institutions, possibly have a centre work as a group to facilitate sessions.

· Explore other opportunities like UCIPD (University, College, and Institute Professional Development). SCoPE can replace existing mailing lists for groups and add more ways to share resources and communicate.

· In LIDC and SFU we need to flow chart our expertise to identify good seminar topics and facilitators.

· Annual member survey (minimum) and discussion to reflect on SCoPE and offer suggestions. Offer a gift certificate draw to encourage participation in survey

· “SCoPE Experts Network” – using the Dr. C model

· SCoPEtv?

· ELive – advertise that on-the-fly-meeting room is available for members

3. How should SCoPE be marketed and liaisons built?
· Link into Academic Relations. SCoPE should be listed as a service for advancing teaching and learning practice, and could also be a venue for new faculty to communicate (replacing the forum tools in the Tikiwiki site which are not currently used)

· To date marketing has been primarily word of mouth, and posting announcements of topic-based seminars to relevant mailing lists.

· Need to have a compelling reason for people to come to SCoPE

· Invitations to join SCoPE need to be activity-specific. 

· Also resources and tools could draw people in (templates, reports, etc). Once in SCoPE they will see the value of being a member

· Expand beyond elearning - make sure it's focused on teaching and learning in general – in order to target a wider  audience

· Distribute regular updates of what is happening in SCoPE. Rethink newsletter model and explore other options such as blogs, site-wide RSS

· Explore options for “spread the word” campaigns

· Produce brochures/ postcards

· Include information about SCoPE in new faculty packages

· Attend conferences

· Prepare promotional packages for anyone to take to conferences

· Continue to improve SCoPE site. Make clear what it has to offer.
4. How can resources be collected and shared?
· Currently there is a LIDC project to coordinate resources to support teaching and learning. Coordinate this through SCoPE and have members contribute to the resources library

· Management of resources is an important development piece. If we come up with resource management solutions this would be a huge contribution to the field of community of practice development and research, as well as the Moodle.org open source project

5. How can SCoPE be sustained financially?
· Increasing membership will demonstrate interest in the community more readily.  

· Encourage account creation by offering incentive, such as access to selective materials – “educational nuggets” – immediately after they register

· Donations

· Consider private sector. Target companies and provide special professional development/hosting packages

· Fees for high-level seminars, such as international experts

· Offer a membership, space, services, etc for other institutions

· Share costs across other institutions, i.e. partners supporting SCoPE

· Sponsorship: One click away sponsor page

· At SFU difficult to support projects that aren’t “essential services”. Make more visible to SFU administration, clearly part of strategic plan.

· Need to focus on becoming established, THEN explore potential partnerships with other institutions.

· Focus on community research. Apply for research funding.

· Poker games! ( 

Debrief and Action Planning 2:30 – 4:00 pm

Following the 45-minute brainstorming session David Kaufman, Dennis Humphrey, John Moore, Elizabeth Wallace, and Sylvia Currie debriefed and formulated an action plan.
Key Points:
· Membership is growing steadily and we have attracted members worldwide

· There is evidence of community development through praise from members, willingness to volunteer, and interest in advancing SCoPE

· Priority is SFU faculty involvement in the community and in SCoPE research projects

· Showcase what SFU has to offer the community

Action Plan:
	1. SSHRC Research Proposal
	- Assign a student to assist in  investigating funding options 

- Identify a proposal writing consultant - Approach an SFU faculty member to take lead on the research project

- Meet with grant writer to brainstorm research questions, methodology

- Proposal should be signature-ready by end of September
	 Lead: David Kaufman

	2. Other Funding Proposals
	-Assign Research Assistant, Aleksandra Waliszewska to assist with preliminary research to identify funding options (foundations, grants, etc.)

- Submit list of potential funding opportunities to David and John for input. 

- Write proposals to meet deadlines
	Lead: Liz Wallace

	3. Development Plan
	-Focus on development of technologies to support SCoPE
	Lead: Sylvia Currie

	4. Educational Plan
	-Vision document: SCoPE in one year
	Lead: Sylvia Currie

	5. Business Plan
	-Identify the baseline resources needed to sustain SCoPE
	Lead: John Moore, Dennis Humphrey


Next Meeting: August 30, 2006, 12 - 2:30 pm

Agenda: To share and discuss a research proposal outline, and draft plans.

Draft Edited by EW August 17, 2006


