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Introduction

The SCoPE project was initiated in the spring of 2004, in order to provide an online community platform for educators at SFU and beyond. Its development took place in four phases as follows:

Phase 1: Summer 2004


Research and Consultation 

Phase 2: Fall 2004 - Spring 2005 
Design of the Community Environment

Phase 3: Summer 2005


Pilot Moodle Site with Testing

Phase 4: Fall 2005


Launch, Marketing and Development 

The SCoPE community site using a Moodle platform was opened to participants in September, 2005, and it has been developing steadily in the six months since then.  SCoPE is now moving into the growth phase, and this plan has been written to outline the phases for the next two years, from March 2006 to March 2008

Original Goals Revisited

The Project Plan of July 2004 which was approved by the Director of the eLearning Innovation Centre (eLINC) included the following goals:

The goal of SCOPE is to bring together individuals who share an interest in elearning research and practice, and to offer opportunities for dialogue across disciplines, geographical borders, professions, levels of expertise, and education sectors. The immediate goal is to identify and build on SFU interests and expertise, faculty development initiatives, research projects, and software development work. The long term goal is to extend community activities and invitations for participation to an international audience.

A significant organizational change resulted in some modification of the goals. During the fall of 2004 and the early months of 2005, plans were made to move the eLINC unit under the umbrella of the Learning and Instructional Development Centre (LIDC) and to transform it into an Educational Support and Innovation (ESI) unit. The mandate of that unit was also changed, to broaden the focus beyond eLearning to support all teaching and learning endeavours across the university.  The mandate of SCoPE was similarly expanded and, with the broader audience in mind, there is ample evidence that these goals have been reached:

· Many individuals have been brought together to discuss a variety of topics

· Opportunities have been provided for dialogue across disciplines, geographical border, professions, levels of expertise, and educational sectors

· SFU interests have begun to be addressed

· Members of the international community have been attracted to SCoPE and are actively participating

Summary of SCoPE Community Membership

SCoPE has attracted members from a variety of backgrounds and geographical locations. Currently, there are 179 SCoPE members from 17 countries. Members have learned about SCoPE through word of mouth and personal invitations. Each new seminar discussion topic and special interest group brings in new members, and growth has been steady over the past six months. It should be noted that all most activities in the SCoPE community are accessible to the public, meaning that an account is required only to contribute to discussions, edit profiles, and customize site visits. Therefore, peripheral members have yet to be identified.

	United Arab Emirates
	1

	Australia
	6

	Brazil
	1

	Canada
	104

	Germany
	1

	Denmark
	1

	Spain
	1

	United Kingdom
	3

	Hong Kong
	3

	Iceland
	6

	Japan
	1

	Sri Lanka
	1

	Netherlands
	1

	New Zealand
	2

	Sweden
	1

	United States
	45

	South Africa
	1

	Members Feb 2006
	179


Participation in the community is flexible and inclusive. In the public seminars, members may choose to participate by reading along rather than actively contributing to a discussion. A mix of novices and experts in a variety of fields and disciplines is encouraged. SCoPE operates on a basis of shared goals and experiences, with activity ideas and directions emerging through participation by its members.

Summary of Major SCoPE Activities

Seminars

The core activity for the community is scheduled and moderated seminars that are free and open to the public. These scheduled activities provide something new each month, and help to create rhythm and build expectations. In keeping with the original plan to engage the SFU community in SCoPE discussions, all seminars during phases 3 and 4 have been facilitated by SFU faculty and staff. 

The following seminars have been offered to date:

· The Role of Online Communities in Developing the Scholarship of Teaching and Learning: February 17 - March 5, 2006

· WebCT & Blackboard Merger: November 21-December 4, 2005

· The Dance of the Instructional Designer: October 31 - November 20, 2005

· Enhancing Online Communication: October 17-30, 2005

· Next Steps: August 8 - September 2, 2005 

Special Interest Groups

In response to suggestions from community members, additional scheduled activities have been introduced gradually, such as working groups and special interest groups. These include:

1. Collaborative Online Book Project: Teaching and Learning Online 
This book project bridges several communities, and now includes over 40 contributors. 

2. Simon Fraser University
This Special Interest Group provides the opportunity for SFU faculty and staff to explore topics of particular interest to our university. 

3. Community Enthusiasts
This is a group of community leaders, hosts, producers, moderators, and others interested in sharing resources, experiences, and opportunities related to cultivating and sustaining online communities. 

4. Course design pilot for “The Graduation Class” as part of BCcampus Moodle pilot project

5. SAGE for learning Project
We are currently assessing SCoPE as a suitable working space for members of the Simulation and Advanced Gaming Environments (SAGE) for Learning.

Special Projects

Outside of the scheduled activities and special interest groups the community offers a venue for showcasing the work of members, and for ongoing and open peer exchange of questions, answers, advice, ideas, resources, job opportunities, and anything else that is relevant to educators. There have also been several opportunities for collaboration. Some recent examples of special projects follow:

1. Advancing SCoPE 
- Marginalia Web Annotation, designed/supported by SCoPE members Geof Glass, Cindy Xin, and Andrew Feenberg, was installed and tested. Marginalia provides a means for members to collect and revisit notes while participating in SCoPE discussions. It is also a valuable research tool, and particularly useful for moderators.
- Member Blogs collection was launched at the initiative of one SCoPE member
- Discussions have begun with Dave Tosh, co-creator of ELGG Learning Lanscape open source software, regarding the integration of these social software tools into the SCoPE Moodle platform.
- Customization of Moodle to transform the software from a course management system to a community platform.
- Education Conferences calendar, created by SCoPE member Alec Couros of University of Regina, is a way to collectively keep up-to-date on conferences of interest worldwide. Members can add and edit entries, and subscribe to the calendar (RSS, iCal, and other possibilities) 

2. Vancouver Rendezvous, October 2005
The Vancouver Rendezvous was organized in collaboration with CPSquare, a community of practice for learning about communities of practice, initiated by Etienne Wenger. Using the eLearn conference in Vancouver as a venue, an open invitation was extended to all community enthusiasts who wished to engage in an afternoon of discussion and shared experiences. We had a gathering of 20 people, and John Smith acted as process facilitator, providing an opportunity for several community coordinators to present their cases and seek advice from the group.

3. Inukshuk 2006 Proposal
An expression of interest was developed in collaboration with British Columbia Institute of Technology and BCcampus. The proposed project is to develop media-rich resources to help educators to understand the complexities of online learning environments.

4. CPSquare Web 2.0 conference
SCoPE assisted with marketing this online conference and with creating an outcome resource for the Podcasting stream.
5. Collaborative Online Book Project
This project is managed by Sandy Hirtz of BCcampus, and the core group convenes in the BC Marketing and Expo community site. The book is divided into several chapters, each assigned a “mayor”. Several SCoPE members are involved in writing and editing the book chapters, and SCoPE is a venue for many chapter groups to organize their work. The SCoPE community will also be featured in the chapter on Online Communities.

6. Full Circle: Facilitating Online Interaction Workshop
Sylvia Currie, Community Coordinator is participating in the intermediate Facilitating Online Interaction Workshop. There are 33 participants in the workshop from a variety of backgrounds and countries. The Collaborative Online Book Project is the focus of Sylvia’s project work in the workshop

7. Conference participation
An important aspect of inviting and sustaining participation in SCoPE is to promote our work through face-to-faces conferences. SCoPE had a presence at the following conferences:
- Canadian Association of Distance Educators
- eLearn Vancouver – Vancouver Rendezvous, meeting of individuals involved in creating and sustaining communities
- Western Cooperative for Educational Telecommunications (WCET)  San Francisco, participation in round table discussion on decision-making process in selecting open source software
- MoodleMoot Port Alberni (preparation completed but conference was cancelled)
- STLHE Educators' Development Caucus in Victoria, presentation/workshop “The Role of Online Communities in Developing the Scholarship of Teaching and Learning”, featuring SCoPE

8. KnowTIPS conference
SCoPE is an organizing partner for the 2nd annual KnowTIPS conference, a week-long online event to engage participants in the practical aspects of working online in any setting. To date the following presentations have been organized:
- Technologies for Communities, with Etienne Wenger, Nancy White, and John Smith

- Collaborative eLearning: Feedback and Assessment, with Janet Salmons

- Open Networked Learning, with Leigh Blackall

- Games and Sims, with Rod Corbett

- Social Software: Going Beyond LMS Systems for eLearning, with Terry Anderson

- Facilitating Deepened Online Learning, with Sarah Haavind and Marsha West

- Web Annotation to Enhance Online Discussions, with Cindy Xin

- Memorization, with Bruno Vernier

- Training Practitioners Online to be Online Practitioners, with Kate Anthony

- The Attic, with Shula Klinger

- Using Moodle, with Roberta Neault and Deirdre Pickerell

- Game of Games: A Tool for Transformation, with Angelo John Lewis

Two Year Growth Plan

· Continue to investigate options for financially sustaining the community

While the core activities of the community should be free and open to the public, this model is obviously difficult to sustain financially. Ideally the community will attract sponsors from universities and corporations. However, even that model is tenuous and a variety of strategies for generating revenue through community activities should be explored. A key recommendation is that it must be made clear to members that the purpose of introducing any fee-based activities or memberships is solely to sustain the community. 

Some examples for securing funds and generating revenue are as follows:

Community Sponsors
Different levels of sponsorship in exchange for advertising. For example, a common model is Gold, Silver, Bronze.

Activity Sponsors
Sponsor selected activities in exchange for advertising and promotion of products and services. Discounts on products and services could be offered to fee-based members (see “fee-based membership below). For example a publishing company would sponsor a reading group seminar. Ideally, we would offer discounts on books for our readers, as well as an easy process for our international membership to purchase books.

Associate Arrangements
Create associate membership accounts with vendors of products and services that support “click through” referral service and percentage reimbursements. For example: Amazon.ca Cafepress.com, Bravenet.com

Partnerships
Develop partnerships to exchange services and complement SCoPE activities. For example, online journals, educator communities, and service websites.

Fee-based membership 
Option to allow for additional services and access to workshops, support, services, and discounts on products. (mac.com model)

Fee-based workshops & mentoring
Consider integrating workshops and resources currently available through the LIDC, such as the model for online course development. Develop workshops and mentoring programs related to working online, such as facilitating online seminars. Opportunities to support existing campus-based activities will be explored. For example, Faculty Learning Communities, and workshops that are supported through the Learning and Instructional Development Centre (LIDC) could be promoted and supported by the community. Educational Offerings Teaching enhancement courses and programs. Online programs that are currently offered by SFU could be offered to the public.

Fee-based community services
Host private seminars, online conferences, and support for place-based conferences

Consulting and Support Services
Offer services for others interested in using the SCOPE community environment software for their own purposes. Customize the environment to suit other community projects. 

Incentive Programs
Develop incentive programs to contribute to the community, such as a percentage of membership fees goes to scholarships to support graduate students. This is an incentive to contribute, knowing that the monies are directed at advancing our knowledge of online community practices.

Research Reports
Shareware reports of interest for institutional implementation. 
For example, review of tools for collaboration, etc. There can be several types of reports, available for download or CD ROM. Use the community to conduct research necessary to prepare the reports. All proceeds feed back into the community. This can be tied into the role of the Writer, who will be summarizing seminars and events.

Edited Books 
Obtain advance funding from a publishing company to collaborate on edited book series drawing on expertise from community members

· Continue to sustain interest in the community

Sustaining interest in the community involves continuous and consistent attention to members’ actions and interactions with the goal of providing opportunities for members to discover the value of being together. This is achieved by introducing fresh topics for discussion, listening to and working with members to improve the community, devoting energy to welcoming new members, experimenting with technologies to support community activities, and investigating opportunities for new alliances/partnerships.

Members who value the community will be interested in involving colleagues and other like-minded individuals. 

· Continue to coordinate seminars investigate ideas for activities

Scheduled seminars facilitated by volunteer moderators will provide the foundation of the community. These seminars will continue to be free and open to the public. A major activity will be to continually involving members in enhancing the community.

· Continue to exchange expertise and services with other communities, and support shared movement between communities

Several established online communities share the same basic goal with SCoPE – to bring together individuals who share an interest in educational research and practice. Each community has a unique format and would benefit from an exchange of expertise and services. For example a core activity of LearningTimes.org is webcasts, and Edusource.ca exists to facilitate the sharing of learning objects. Liaising with these and other communities would be value added.

· Develop a plan and system for managing resources and outcomes produced through community participation.

There are many types of resources that will be made available to supplement community events and activities, as well as those contributed by participants in these activities. We need to develop a plan and system for creating and organizing these resources so they can be easily retrieved, and the context in which they were generated maintained.  [writer position could be added here, as well as enhanced technical support from ESI)

· Develop a research agenda for SCoPE

· Provide a venue for researchers, including graduate students
The community provides a venue for members who are interested in sharing and obtaining feedback on their research into the use of educational technology, or who are interested in studying online communities of practice.

· Support Software Research and Development
There are many ways in which the community can leverage elearning software design and development work, such as organized focus groups and software release announcements.

· Investigate Online Communities
· Continue to enhance SCoPE platform 

Increased experimentation with social software tools

· Continue to seek funding through for grants to conduct research and develop tools and strategies related to elearning and cultivating online communities

· Revise existing positions to accommodate proposed growth 

Writer
A valuable outcome of any scheduled discussion is a summary of topics, highlights, resources, further questions, and next directions. Moderators may be willing to take on this role, but do not always have the time, and may also benefit from sharing this role with another member. Having a writer available for each scheduled seminar would add value to the community archives. This could be a paid student position

Technical support staff

Although the Moodle platform is very stable, and needs little technical support, it is necessary to have a resource person on call in case of server problems or new developments.

Environment Designer

It is important to keep the Moodle interface looking fresh and current. The site needs the support of a designer to attend to colour palette and screen real estate, and also to offer advice on the addition of emerging functionalities

Community Coordinator

The Community Coordinator is responsible for the design and the day-to-day operations of the community. A primary responsibility for the Community Coordinator is to constantly watch for, and bring forward, actions and communication that are indicators of success, problems, and community needs. The general tasks include:

· Identifying potential opportunities for seminar topics, events, liaison, and partnerships.

· Planning, organizing, facilitating, and promoting activities and events.

· Monitoring community site access and dialogue.

· Fostering the development of members.

· Correspondence related to the community.

· Continually assessing the value of the community.

· Maintaining the community environment and resources

· Maintaining member accounts / mailing lists

· Consulting with the Project Co-ordinator and preparing reports as required

In addition, it is important for the Community Coordinator to be involved in the marketing and promotion of SCoPE, liaison and participation in other communities, and research. These areas have been identified as specific needs in the 2-year growth plan. Expand Community Coordinator role to include:

Research component

Educational advancement

Participation in other communities

Project Coordinator

The Project Coordinator is an SFU staff person who facilitates the development and the implementation of the SCoPE community. The Project Co-ordinator will be responsible for:

· Consulting with the Community Coordinator

· Acting as the liaison between various SFU resource people and project participants

· Monitoring and reporting on project expenses 

· Monitoring and reporting on progress in various stages of the project

· Assisting in the launch of the community

· Participating in community activities

· Facilitating ongoing evaluation of the project


Challenges and Resources Required

Although it is evident that the SCoPE community platform presents many opportunities for growth, there are challenges to be addressed:

· Community Platform Development 

Software is constantly evolving and since SCoPE uses an Open Source platform, Moodle, change is predictable. The cost of supporting the platform is minimal, but staff will need to be allocated to ensure that SCoPE reflects best practices and emerging technology. 

· Resource Library 

SCoPE houses a growing repository of resources,  and therefore represents a growing need for cataloguing and building a searchable data base.

· Knowledges Management

The activities in SCoPE provide members with the opportunity to build new knowledges. Methods of sharing knowledge need to be developed, and models of knowledges management need to be investigated and employed.

· Adoption by the SFU Community

There is a need to engage the SFU community and to help them understand the potential uses. To date, efforts to encourage various Special Interest Groups to use SCoPE have met with minimal success. A launch by a champion, preferably a faculty member, would help to gain acceptance at SFU.

· Alignment with the Academic Relations online site (http://academicrelations.sfu.ca/ar_home.php)

The Academic Relations site was introduced in 2005. Its target audience is faculty, and in particular new faculty. It is not an online community site in the same sense as SCoPE, however, the possibility of duplication of effort and resources remains. d

Budget

To be determined

Recommendation

Given the success of SCoPE to date, and the potential to contribute to meeting the goals of LIDC Strategic Plan, it is recommended that the project be supported for another two years, until March 2008.
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