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SCoPE Development Plan 2006/2007 DRAFT

During the research phase of SCoPE development it became apparent that there were no ideal community platforms. Moodle was selected because it satisfied many of the user requirements we had outlined, it is open source with a well established development community, and is flexible enough to allow members to invent and share new uses. However, Moodle is designed to be used as a course management system, and work is needed to transform this into a community platform. Further work is also needed to create a look and feel that is inviting and professional. This document outlines the main areas of development that would bring us closer to an attractive and robust community platform. All development work should involve community members in testing and making decisions about future enhancements. 

Site customization

Themes

Moodle provides several options for “themes” with various combinations of fonts, colour schemes, and icons. It is possible to use one theme as a starting point to create a new local theme for the site. In addition, there is a setting to allow users to choose their own themes from a list specified by the site administrator. 

Recommendations:

· Develop a SCoPE theme, or possibly a selection of themes for users to choose from

· Provide an option for PDA as a session theme (ie. an option to choose this them during a given session using a handheld computer)

· Ensure all themes satisfy web accessibility standards

Graphics

Community members have been engaged in discussion regarding a SCoPE logo. This dialogue combined with a community poll to vote for favourite designs has provided some useful guidance for a graphic artist. 

Recommendations:

· Design a selection of 3 logos and host a final poll 

· Incorporate the favourite logo(s) into the themes (mentioned above)

To date clip art has been used to add context to different areas within SCoPE. A set of images to support a community theme and the selected groups unique to SCoPE would contribute to a consistent and meaningful look and feel. 

Recommendations:

· Develop images that convey that the community is about people and dialogue

· Develop a selection of images suitable for the special interest groups and activities we support.

Language Pack

A language pack is essentially all the language used to describe actions and resources within the environment (i.e. labels, error messages, help files, menus, etc.) Much of the terminology and phrasing in Moodle refers to courses, students, instructors, and other words consistent with a course management system. 

Recommendations: 

· Continue to edit the existing language pack to reflect community activities and members

· Contribute a completed “community” language pack back to the Moodle.org community (note: Ideally international community members will offer to translate a community pack to other languages) 

Integration of Tools to Enhance SCoPE 

SCoPE offers an ideal venue for showcasing new tools and for beta testing. Experimentation with tools to enhance learning communities will provide valuable feedback to developers, help to showcase their work, and will also attract new members to SCoPE. There are many tools developed at SFU, and internationally, from which SCoPE members would benefit. For example, during the year SCoPE members have used Marginalia Web Annotation, designed/supported by Geof Glass, Cindy Xin, and Andrew Feenberg. Marginalia provides a means for members to collect and revisit notes while participating in SCoPE discussions. It is also a valuable research tool, and particularly useful for moderators. Discussions have begun with Dave Tosh, co-creator of ELGG Learning Landscape open source software (elgg.org), regarding the integration of these social software tools into the SCoPE Moodle platform. 

Recommendations:

· Continue to involve members in testing Marginalia and providing feedback

· Invite participation from education software developers to showcase and discuss their products through SCoPE

· Continue to explore opportunities for addressing members’ needs and enhancing SCoPE through integration of 3rd party software.

Resource Management

There are many types of resources that are made available to supplement community events and activities, as well as those contributed by participants in these activities. All online communities face issues with resource management. Maintaining a community library can be very labour intensive and the library is usually incomplete. A major enhancement to SCoPE would be to develop a plan and system for creating and organizing these resources so they can be easily retrieved and the context in which they are generated maintained. Existing solutions should be explored; for example the integration of Dataface (http://fas.sfu.ca/dataface) may provide resource management solutions for SCoPE. Also the Open Data Linking System (http://www.odls.net) has potential. 

Recommendations:

· Develop a taxonomy of resource types

· Research existing tools to support resource management 

Community Communication

The SCoPE Moodle platform offers several options for members to keep up-to-date on community activities: 

· forum subscriptions in message or digest format, 

· RSS feeds from forums, a site calendar, and 

· seamless access to public discussions and resources. 

However, there are some areas where communication could be enhanced. 

Calendar

The SCoPE site calendar contains SCoPE events as well as other online events of interest to members. In addition, group calendars include events of interest to that particular group, both face-to-face and online. Currently only the site administrator can create site events, and only group moderators can create group events. We also have RSS feeds from other calendars coming into SCoPE. For example LIDC events are fed into the SFU Special Interest Group area. However, these events are not in any way integrated with the SCoPE calendar.

Recommendations:

· Investigate options for RSS calendars in SCoPE calendar so that all members can contribute events, and we can include information from other calendars using similar technologies.

RSS Feeds from Forums

Currently individual RSS feeds are available from each discussion forum in SCoPE. This is convenient for members who wish to be selective in the topics they subscribe to. However, there is currently no single RSS feed for all forums.

Recommendations:

· Implement a single RSS feed option for all SCoPE forums

· Investigate possibility of including a calendar options in this feed.

Monthly Newsletter

A newsletter of SCoPE highlights and activities is posted as a forum message each month. Regular updates serve as reminders to SCoPE members about what is happening in the community. Members can choose to subscribe to the newsletter by email. Formatting can become an issue when there is more than one method of reading the newsletter, so a very simple layout is currently being used. Also, there are occasions when an item is excluded from the newsletter because it precedes the publication date.  A more efficient method of keeping SCoPE members up-to-date would be a weblog (or series of regular updates) from which a monthly newsletter can be compiled and generated. Members could then receive the updates/newsletter via RSS, email, or read them on the SCoPE site.

Recommendation:

· Explore options for generating a monthly newsletter
Member Blogs

A Member Blogs collection was launched at the initiative of one SCoPE member. They are available through the Moodle Glossary tool. While anyone can include these blogs in their own readers, it would be useful to aggregate blogs of all SCoPE members as a way to learn more about ongoing activities, opinions, and achievements of our membership. Blogs could potentially become the primary means for ongoing conversations among members. The most recent version of Moodle includes a blog module which would be useful for members who are looking for a quick way to begin blogging. 

Recommendation:

· Explore possibilities/develop a method for aggregating blogs of SCoPE members

Other 

(needs some thinking)

-seamless movement between sites that require log in using SFU authentication service (i.e. Academic Relations)

-To be continued and refined (  
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