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Revised Plan for SCOPE 2004 – 2005

	Phase
	Timeline
	 Activities

	1
	Research
	2004


	July –

October
	· Identify development team and advisory committee

· Literature review  

· Comparative analysis of existing educator communities  

· Review of communication and community tools  

· Recommendations based on review 

· Consultation with prospective participants in the project 


	2
	Design
	
	November – March
	· Community environment design  

· Selection and integration of community tools  

· Selection of activities for the pilot and implementation phases


	3
	Pilot
	2005


	April  – June *
	· Pilot selected activities with SFU community   

· Draft activity schedule until the end of 2005  

· Further refinement of community environment


	4
	Marketing & Implementation
	
	July - December
	· Finalize activity schedule up to and including June  

· Announce community launch to selected list serves   

· Send invitations to individuals  

· Work with volunteer moderators and prepare for seminars  

· Prepare recommendations for 2005-2006 


* Contract with Sylvia Currie, Webbed Feat, is July, 2004 – June, 2005 
