
Dr. Paul T. Kingsbury 
Vice-Provost and Associate Vice-President 

Learning and Teaching pro tem 
Strand Hall 3038 

kingsbury@sfu.ca 

I am pleased to submit to Senate the 2024-2025 annual report of the Senate Committee on 
University Teaching and Learning (SCUTL). 

SCUTL is charged by Senate with the following terms of reference: 

Purpose 

1. To provide institutional oversight on matters related to teaching and learning. These
include but are not limited to educational goals, curriculum development and
assessment, teaching and course evaluation processes, instructional development
needs, and evolving teaching practices.

2. To provide advice, guidance, and support to relevant University bodies and stakeholders
on matters related to teaching and learning.

3. To consider the teaching and learning needs of all campuses and diverse academic
disciplines in our work.

4. To consider such matters, related to teaching and learning, referred to the Committee
by Senate and its committees.

Operation 

1. The Committee quorum shall be nine members.

2. The Committee may establish sub-committees to gather information, develop expertise,

conduct pilot projects or perform other tasks as assigned.

3. Committee meetings shall be open.
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4. In general, an “alternate” member may attend meetings when a regular member is not 
available with prior notice to the Chair. 

5. Committee meetings will be held monthly at times established before the beginning of 
each semester. 

6. The Committee shall report to Senate in May of each year. 

7. The Committee shall regularly solicit and review teaching and learning related surveys 
such as the annual SFU Undergraduate Survey, as well as reports of various units 
including but not limited to the Centre for Educational Excellence and the Student 
Learning Commons (SLC). 

8. The Committee shall regularly communicate with other relevant committees. At the 
present time (Summer 2025), these committees include the Senate Committee on 
Undergraduate Studies, the Open Education Advisory Committee, the Canvas Cloud 
Advisory Committee, the Learning Spaces Strategy Working Group, and the IT Strategies 
Student & Instructor Experience Subcommittee. 

This report is inclusive of the period May 8, 2024 to April 9, 2025 during which SCUTL held 11 
meetings. 

Activities 
 

Highlights: 

• Reviewed and provided feedback on SFU’s Learning Spaces Strategy 

• Provided feedback for the Artificial Intelligence Learning and Teaching Task Force 

• Provided feedback on Canvas functionality and performance 

• Provided feedback on Open Education 

• Provided feedback on Additional Credentials report and recommendations 

• Provided feedback on Canvas Cloud Migration Project 

• Provided feedback on Learning and Teaching Academic Plan 

• Provided feedback on the review of the Faculty Teaching Fellow program 
• Reviewed, provided feedback, and approved Guidelines for Students and Instructional 

Staff in the event of a Labour Dispute 

• Provided feedback on in-person IT support for Final Exams during evenings and 
weekends, which led to the reintroduction of this support in the Spring 2025 semester. 

• Provided feedback on School of Medicine assessment, admissions, programmatic rules 
and procedures 

• Reviewed and provided feedback on Education Goal Assessment Plans from Computing 
Science, School of Criminology, School of International Studies, Department of 
Chemistry, Department of Linguistics, Department of Statistics and Actuarial Science, 
Faculty of Education, Department of Gerontology, Department of Physics (assisted by A. 
Campbell, Senior Consultant, Program Assessment, LEAP) 
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Guests/consultations: 

Alice Campbell, Senior Consultant, Program Assessment, LEAP 
Angela Chong, Director, Client Services, ITS 
Hope Power, Learning & Instructional Services, Library 
Jill Sutherland, Director, University Curriculum and Institutional Liaison  
Kris Magnusson, Senior Advisor to the Provost & VP Academic 
Maria Hubinette, Associate Dean, Medical Education Programs 
Mary Holmes, Director, Special Projects, VPA 
Megan Robertson, CEE 
Mike Stanger, Associate Director, Learning and Community Systems, ITS 
Olga Reitzik, Manager, Course Production & Technologies, CEE 
Peter Hall, Vice-Provost and Associate Vice-President, Academic  
Peter Onata, Project Manager, Digital Transformation Office, ITS 
Phyllis Lo, Associate Director, Administrative Technical Solutions, ITS 

 
SCUTL members during 2023-2024 were: 

Chairs: 
P. Kingsbury, Associate Vice-President, Learning and Teaching pro tem (September 2024 to April 
2025) 

 
Delegate Chair (on behalf of Kris Magnusson): 
P. Kingsbury, Special Advisor to the Associate Vice-President, Learning and Teaching (May to 
July 2024) 

Faculty representatives: 
Applied Sciences, D. Cukierman.  N. Vincent (January 2025-April 2025) 
Arts and Social Sciences, D. Heide 
Beedie School of Business, K. Burke 
Communication, Art and Technology, S. Clements-Vivian (May to June 2024), Ahmed Al- 
Rawi (July 2024 onwards) 
Education, S. Smythe (May to July 2024 and December 2024 onwards), C. Campbell 
(October and November 2024) 
Environment, S. Harrison (May to June 2024), T. Holland (October 2024 onwards) 
Health Sciences, R. Tucker (May 2024 to June 2024 and October 2024 onwards) 
Science, S. Johnson 

Faculty Senator: 
J. Stockie (May to June 2024) L. Carcano (July 2024 onwards) 



4 

 

 

Undergraduate Students: 
A. Fung (May to June 2024), M. Dilip (May to June 2024), M. Abu-Samhan (Alternate, May to 
June 2024), Tara Hashemi (July 2024 onwards), Angela Dukic (July 2024 onwards), Deion Fairfax 
(Alternate, July 2024 onwards) 

 
Graduate Students: Q. Vuong (May to July 2024), P. Rajabi (Alternate, May 2024), T. Samuels 
(February 2025 onwards), A. McKinnon (Alternate, February 2025 onwards) 

 
Ex-officio members 

Centre for Educational Excellence: K. Jayasundera 
Lifelong Learning: J. Denholm 
Library: E. Magnus 
Student Affairs: T. Mason-Innes (May to July 2024), A. Santos (September to December 
2024), C.J. Rowe (January 2025 onwards) 

Transforming Inquiry into Learning and Teaching: S. Fabian 
IT Services: E. Holbrook 
Recording Secretary: E. Foong, J. Amsden, M. Desai 
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Highlights of SCUTL’s advisory committees and working groups 

The Open Education (OE) Advisory Committee (Appendix A), which reports to SCUTL, was 
formed in late 2022 at the recommendation of Senate. The Committee provides strategic 
direction and high-level coordination for OE initiatives on campus. This committee was 
reconvened in Fall 2024 after being on hiatus last year, with returning and new members 
representing faculty, students, the Library, Centre for Educational Excellence, Bookstore, 
Lifelong Learning, and IT Services. Since then, the committee has met twice to review key 
planning documents including the Terms of Reference, 2023 Action Plan for Advancing Open 
Education at SFU, and the report from the 2024 Faculty Survey on Open Educational Resources 
(OER) and Practices (OEP), conducted by LEAP in partnership with SFU Library. The committee 
also discussed current needs and opportunities on campus and identified some initial priorities 
and tasks for the Spring semester. 

This Spring, the committee supported a successful application from the Library for a 2025 
BCcampus Open Education Institutional Grant which will provide $33,000 in funding to SFU over 
the next year. The grant will be used to provide release time for a Librarian Project Lead to 
build out open education infrastructure on campus and is supported by in-kind contributions 
from LEAP. This includes developing a centralized point of contact and online support hub for 
open education initiatives at SFU, a review and improvements to systems for tracking OER 
adoptions on campus, conducting an open education survey with students, and the 
establishment of an excellence in open education award at SFU. In addition, this work will 
foster cross-departmental collaborations that will strengthen the university's capacity to 
support and advance open education going forward. 

 
The Canvas Cloud Advisory Committee (Appendix B) has been actively involved in guiding 

project decision-making and providing oversight on the Canvas Cloud Migration Project. The 

group serves as a platform for subject matter experts (SMEs) from various units to offer 

feedback on design choices and their impact on instructors, learners, and the broader SFU 

community. They ensure that recommendations are aligned with the needs of stakeholders. 

The group meets monthly and is comprised of faculty members, students, and staff from 
administrative units such as CEE, IT Services, and Lifelong Learning. Since March 2025, the 
advisory group has provided input on the project communication plan, pilot recruitment 
strategy, and course migration strategy. The Canvas Cloud Advisory Group continues to be 
instrumental in ensuring a smooth transition to Canvas Cloud, addressing key concerns, and 
providing strategic guidance throughout the process. 

The Learning Spaces Strategy Working Group (Appendix C) was established to support the 
development of a strategy that will ensure the continuous enhancement and effective 
management of our physical, virtual, and hybrid learning spaces. This strategy will guide our 
future investment decisions and define our operational support and governance models. 
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The working group meets monthly to discuss current and future learning space needs. 
Membership includes representatives from administrative units, faculty members, and 
students. Since its formation, the group has completed consultations with academic and 
administrative units and has reported its initial findings to SCUTL. In collaboration with LEAP, it 
is engaging with individual faculty members to determine their needs and priorities.  

The establishment of the working group has increased collaboration between departments 
responsible for the design and support of learning spaces and the instructors who use those 
spaces. Over the coming months, the group will focus on developing a formal strategy 
document, implementation roadmap, and operational plan. 

The Distinguished Lecturer Award & Policy Working Group (Appendix D) was established in 
response to June 2024 Senate’s notice of request that SCUTL investigate the possibility of 
creating a Distinguished Lecturer Award. 

The group has met several times and is exploring ways to reinforce an institutional culture that 
better values and recognizes teachers who have achieved exceptional performance and 
distinguished accomplishments. The group would like SFU to cultivate a more inclusive 
understanding of academic roles instead of reinforcing the perception that Lecturers are only 
engaged in teaching. Any new award should acknowledge, in addition to excellence in teaching 
activities such as motivating and engaging students, diverse academic activities in which 
Lecturers are involved, including but not limited to curriculum development, mentorship, 
research-informed practice, community engagement, publishing in peer-reviewed journals (e.g. 
SoTL), conference participation and publishing related to proceedings, and leadership 
initiatives. 

The Final Exam Scheduling Procedure Evaluation Working Group (Appendix E) was struck to 
investigate ongoing concerns from faculty, students, and TAs about the Final Exams scheduling 
method wherein exam dates are released in the fifth or sixth week of classes. The change of a 
delayed release of the Final Exam schedule was implemented in Fall 2020 to reduce student 
hardships. Yet pre-existing and new problems have emerged. In addition to the scheduling 
procedure, the group is looking into how best to collect and analyze data on other issues 
including instances of four Final Exams in consecutive days, large morning classes having 
evening (7-9pm) exams, first-year students having two Math exams on the same day, and large 
classes with Final Exams scheduled at the end of the Final Exam period, which makes it difficult 
to complete marking and meet deadlines. 
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Appendix A: Membership, Open Education Advisory Committee 

• Hope Power (Chair, Library) 

• Claudia Wong (Faculty Member, Faculty of Arts and Social Sciences) 

• Eryn Holbrook (IT Services) 

• Greta Perris (Lifelong Learning) 

• Joel Gilani (Undergraduate Student) 

• Joel Mills (Bookstore) 

• Kanthi Jayasundera (Centre for Educational Excellence) 

• Parsa Rajabi (Instructor, Faculty of Applied Sciences) 

• Taco Niet (Faculty Member, Faculty of Applied Sciences) 

• Graduate Student: TBD 
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Appendix B: Membership, Canvas Cloud Advisory Committee 

• Peter Onota (Chair, Project Manager, IT Services) 

• Kanthi Jayasundera (Project Sponsor, Centre for Educational Excellence) 

• Keith Fong (Project Sponsor, IT Services) 

• Angela Chong (IT Services) 

• Eryn Holbrook (IT Services) 

• James Pflanz (Faculty Member, Beedie School of Business) 

• Kevin Lam (Faculty Member, Faculty of Science) 

• Rachel Wong (Director, Communications & Marketing) 

• Rebecca J. Cobb (Faculty Member, Faculty of Arts and Social Sciences) 

• Rishu Bagga (Student, Vice President, University and Academic Affairs for the SFSS) 

• Valerie Zuccolo (Director, Online and Flexible Learning, Lifelong Learning) 
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Appendix C: Membership, Learning Spaces Strategy Working Group 

• Eryn Holbrook (Co-Chair, IT Services) 

• Kanthi Jayasundera (Co-Chair, Centre for Educational Excellence) 

• Shelley Penner (Co-Chair, Facilities) 

• Angela Dukic (Undergraduate Student) 

• Angela Chong (IT Services) 

• Carla Pretorius, Anne-Kristina Arnold (Alternate) (Faculty Member, Faculty of Science) 

• Cary Campbell (Faculty Member, Faculty of Education) 

• Dina Shafey (Student Services) 

• Frédérik Lesage (Faculty Member, Faculty of Communication, Art and Technology) 

• Hope Power, Adair Harper (Alternate) (Library) 

• Laya Behbahani (VP People, Equity & Inclusion) 

• Luana Carcano (Faculty Member, Beedie School of Business) 

• Sheri Fabian (Transforming Inquiry into Learning & Teaching/Faculty of Arts and Social 
Sciences) 

• Taco Niet (Faculty Member, Faculty of Applied Sciences) 

• Tara Holland (Faculty Member, Faculty of Environment) 

• Valerie Zuccolo, Belinda Jin (Alternate) (Lifelong Learning) 

• Centre for Accessible Learning Representative: TBD 

• Graduate Student: TBD 

• Faculty Member, Faculty of Health Sciences: TBD 
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Appendix D: Membership, Distinguished Lecturer Award & Policy Working Group 

• Diana Cukierman (Co-Chair, Faculty Member, Faculty of Applied Sciences) 

• Luana Carcano (Co-Chair, Faculty Member, Beedie School of Business) 
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Appendix E: Membership, Final Exam Scheduling Procedure Evaluation Working Group 

• Sarah Johnson (Chair, Faculty Member, Faculty of Science) 

• Diana Cukierman (Faculty Member, Faculty of Applied Sciences) 

• Kiran Bisra (Learning Experiences Assessment & Planning) 

• Megan Barker (Faculty Member, Faculty of Science) 

• Rochelle Tucker (Faculty Member, Faculty of Health Sciences) 
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