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Molecular Biology and Biochemistry Grad Caucus
Meeting Minutes (draft until approved)					
March 9, 2012 in the SSB 6000 level atrium

Attendance 
Present: Michael Chou (Chair), Julie Rodriguez (TSSU Rep), Laura Hilton (Secretary), Kyla Hingwing, Aarati Sriram, Will Eisbrenner, Courtney Choutka, Chandra Lebovitz, Jesper Johansen

Absent: Maryam Rahnama (DGSC B), Sharan Swarup (DGSC A), Vil Fernandez, Dipa Pradhan (Treasurer)

Minutes
1. Call to Order
The meeting was called to order at 11:00 am. 

2. Appointment of Chair – Michael agreed to chair the meeting.  

3. Appointment of Secretary – Laura will act as secretary. 

4. Approval of Agenda
Moved to adopt the agenda as amended
Moved by: Laura
Seconded by: Julie
Decision: Carries unanimously

5.  Approval of Minutes
It was noted that a typing mistake in the minutes of the last meeting assigned Michael Chou to receive reimbursement for the purchase of goods for payday socials. Laura Hilton was the intended recipient of the reimbursement and the motion at the last meeting was actually in favor of reimbursing Laura.  
Moved to approve the minutes of the last meeting (February 10, 2012) as amended above. 
Moved by: Julie
Seconded by: Kyla
Decision: Motion carries unanimously




6. Old Business
a. Student-Supervisor Agreement
Caucus discussed the idea that a student and their supervisor should have an agreement that addresses expectations and responsibilities for both parties in the completion of a degree. The following items will be assembled into a draft agreement to be reviewed for approval at a subsequent caucus meeting. 
· Regular meetings both group and one-on-one. The frequency of these meetings should be discussed and agreed upon. 
· Annual review of the student supervisor agreement and a general performance review of the student and their progress. 
· Student Funding. The student will be required to apply for as many scholarships and/or bursaries as she is eligible. In the event that the student’s funding should run out, base level funding will be provided from the supervisor’s grant(s) and/or teaching assistantships. M.Sc funding is X per semester, PhD. funding is Y per semester. Private scholarships are not over and above the minimum level of funding. 
· Vacation. Student and supervisor should agree upon vacation time for students, at a suggested minimum of two weeks per year. 
· Teaching Responsibilities: The student and supervisor should discuss whether the student will have to TA and how frequently, and changes in this need to be discussed regularly. 
· Supervisors should discuss with students the expectations surrounding the number of weekly hours and progress. Needs based. 
· Parental leave/other leaves of absence: Look into other employer policies. 
· Discussion about what courses grads should take. 
· Travel to conferences – helping grads seek and fund opportunities to attend conferences. 
b. Colloquium
For social events, caucus needs more members with Serving it Right (SIR) licenses to be able to continue to serve alcoholic beverages. Laura and Will volunteered to take the online exam, and Caucus will reimburse them the cost of the exam (see financial motions). 

Caucus discussed the budget for the Colloquium, which will be held on April 25, 2012. The MBB department will contribute $500, the Dean of Science another $500, and caucus will contribute approximately $500 (see financial motions). The remaining $500 will hopefully be provided by the GSS through a grant. The total budget will allow us to serve free pizza at the social/poster session following colloquium. 
7. New Business
a. TSSU Report - Kyla
Re: Bargaining for TSSU contract
· Negotiations are not going well, probably won’t agree on a contract with the employer (the university)
· Considering strike action
· For example, TA’s mark finals and hand them to the TSSU instead of to instructors
· On-strike, TA’s won’t get paid by the school – this is an important factor in the TSSU’s decision to ask its membership to agree to strike
· Helping out with organizing strike action will pay TA’s an hourly rate, 20h/week or pro-rated at a rate much less than usual pay
· General meetings are where the membership votes on strike action
· March GM  - probably not strike vote yet, just trying to inform membership
· Provincial government net zero mandate applies to TSSU
· Bargaining for a central posting system so that grads can find TAships in other departments. Trying to decrease the number of undergrad and external TAs so that more grads get TAships. Currently out-of-department TAs are considered external, whether grad or not. 

b. Caucus Constitution
It was noted that the caucus constitution does not currently have any wording that requires elected representatives and executive members to attend all caucus meetings. Caucus will discuss adding such a requirement to our constitution at an upcoming caucus meeting. 


8. Financial Motions 
Moved that MBB Grad Caucus reimburse Laura Hilton and Will Eisbrenner each $35.00 to take the Serving It Right online licensing exam before April 25, 2012.  
Moved by: Aarti
Seconded by: Michael
Decision: Motion carries with two abstentions (Laura Hilton and Will Eisbrenner)

Moved that MBB Grad Caucus take $500 from the core funds to pay for expenses incurred for the April 25, 2012 colloquium.   
Moved by: Laura
Seconded by: Aarti
Decision: Motion carries unanimously


9. Next Meeting Time
MBB Grad Caucus will meet again on March 23, 2012 at 11:00 am in the SSB 6000 level atrium.  

10. Adjournment
The meeting was adjourned at 12:00 pm. 


