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DEPARTMENT OF EARTH SCIENCES

Departmental Meeting

Monday, Feb. 26, 2007
In Attendance:  Glyn Williams-Jones, Dan Marshall, Andy Calvert, Gwenn Flowers, Dan Gibson, Doug Stead, Kevin Cameron (present from the Graduate Studies Committee Report and on,  because of teaching a class), Robbie Dunlop, Shahin Dashtgard, Brent Ward, Wes Groome, Dirk Kirste, James MacEachern, Derek Thorkelson (Chair), Wendy Bourke (Secretary), Brett Wheler (Graduate Student Rep.), Jeff Catterall (Undergraduate Student Rep.)
1.  Approval of Minutes

Motion to Approve Minutes of Dec. 4, 2006.  J. MacEachern.  Seconded:  G. Williams-Jones.  Unanimous.
2. Chair’s Report – D. Thorkelson 

i) Miscellaneous
-
D. Thorkelson welcomed S. Dashtgard to the Department.
· Faculty were polled to see if there was any interest in moving the Departmental Meeting from a 1:30 to a 2:30 start time.  A show of hands indicated that a 2:30 meeting would have even fewer faculty members available than a 1:30 meeting.
ii)
Tenure and Promotion Standards and Criteria document - update 
- 
Faculty emailed D. Thorkelson with their suggested changes to the Draft document and a final Tenure and Promotion Standards and Criteria document has been nominally approved by the Dean and forwarded to the VP Academic.
iii) Exploration Chairs – update
· Ginny Hasselfield of the President’s Office is working with the Department on the feasibility of a Mineral Exploration (Minex) Chair and a Petroleum Oil & Gas Chair – the Minex Chair proposal being more fully developed, at this point.  
· She has suggested 3 levels of Corporation donations – 5 Million (which would allow for a full Chair), 2 Million (which would allow for an in-house Chair) and 1 Million (which would allow for the creation of a series of scholarships and bursaries).

iv) Laboratory Instructor / Senior TA for 101
-
EASC 101 has grown and become very labor intensive for the faculty member giving this class.  The Dean has approved in principle a new position of a lab instructor for this class (and elsewhere where needed).  Depending on the Dean’s budget, we may be able to have this new position in the fall.  At the very least, we will get one additional senior TA.
- 

- 

v) New Graphic Standards: business cards
-
Conversion to the new SFU Graphic design has begun.  
-
The Department will have to convert to this new standard.  However, as phone numbers will not be settled until Sept. order a limited number of business cards in the meantime.

vi) MITACS program – new avenue for funding student research
· If you have a student who can do a project in industry, they can apply to the MITACS program and receive $7,500 plus an additional $7,500 from the industrial (or government) donor.  
· That amounts to $10,000 for the student’s salary – plus an additional $5,000 for expenses.

vii) Student Learning Commons – help for students writing papers, etc.
· Designed to help students mainly with writing.
· Faculty should refer students who they think would benefit from some help in this area. 

viii) New Faculty of Sciences position – help with numeracy (possible start in Fall ’07)
·  There may be a new Faculty of Science position to help students experiencing difficulty with numeracy.

· The initiative is geared towards student retention, which will help with the problem of dwindling enrollment.

ix) SIMS upgrade
-
An upgrade has been made to SIMS (Student Information Management System).

-
Courses are available to assist faculty.  As well G. Pauls and T. Vaisanen in the Office have taken various training programs. 
x) SFU budget from BC Gov – cut by 2.5%
·  The Faculty of Science (and, therefore, our Department) will likely see cuts although the budget is not yet set.
3. Undergraduate Committee Report – D. Marshall
i) Fieldtrips
-
T. Vaisanen requests that faculty get #’s to her at least 2 semesters in advance as fieldtrip costs must be included in the calendar.

ii)
Pre-requisite changes to EASC 202, 205, 301, 307 and 317.
- 
proposed by D. Marshall:  raise D to C- for pre-requisites to these courses.
-
D. Thorkelson suggested that D should be raised to C- right across the board as the rest of science has done.

-
a lengthy discussion followed where some suggestions and concerns were put forward prior to a Motion being struck. 
Discussion:

a)
Regarding a standardized marking scheme:  
-
D. Thorkelson brought up the argument in favor of the Department standardizing a marking scheme.  He recommended going to the D to C- standard for all pre-requisites with Option 1 in the attached marking schemes being used.  As it has a 5% window for D and if a higher pre-requisite letter grade is adopted it can be critical at the low end of the mark spectrum and may determine whether a student is able to continue in the Earth Sciences program or not.
b)
Regarding imposing standardization:  
-
Several faculty made the point that the Department cannot impose a marking scheme although several faculty agreed that there were some advantages - particularly for students who would have a more transparent marking scheme - if there was voluntary adherence to an agreed upon scheme by faculty.  
-
D. Marshall stated that C- could be placed on all pre-requisites, but a faculty member can still wave the pre-req. in any case.

c)
Regarding the difficulty in standardization:  

- D. Thorkelson reminded faculty that B- was the average in the 3rd and 4th year in the Faculty of Science.


-
Faculty countered:



-
that standard does not take into account the difficulty of the course.



-
that TA marking has variability from year to year.  Hence some faculty look at lab assignments and review them so that marks are consistent from year to year. 


-
faculty agreed that they tend to set a standard (for example D = 55 – 60) and that influences the course content, marking, etc.


-
regarding the C- D division:  when faculty were polled all but two faculty members  indicated that they considered below 55% to be a D.  The remaining faculty member indicated that he believed that below 60% was a D.   One faculty member abstained.

ACTION:  D. Thorkelson to send out the memo which was circulated in the past by the previous Department Chair Ted Hickin with the grading scheme and faculty averages listed on it, as several faculty members have been using this as a guide 
d)
Raising D pre-requisite mark to C- on all pre-requisites in Earth Sciences:
-
D. Thorkelson stated that the overall average for a group of students over time should have meaning.  In other words, over a period of time, a B- should reflect an average student.


-
There was agreement amongst faculty that, at the end of the day, this comes down to the judgment of the professor.

Moved:   In the Department of Earth Sciences, students must achieve a mark of C- or better in order to use that course as a pre-requisite.  
James MacEachern.  Seconded:  Andy Calvert.

VOTE TO APPROVE:  Unanimous (B. Ward & D. Kirste having left the room during the discussion to teach a class).  
.
4. Graduate Committee Report – A. Calvert

i) Award info.
· The Department has given out 6 Graduate Fellowships to students for use over the summer.

· We can nominate 2 students for Entrance Scholarships.   The deadline to have these applications into EASC Graduate Studies Committee is Mar. 15. 
ii) Earth Sciences Graduate Student Funding Policy.
Moved:  To Approve the Earth Sciences Graduate Student Funding Policy.  Andy Calvert. 

Discussion:  

· The Earth Sciences Graduate Funding Policy DRAFT was reviewed by the Department.  It must be forwarded to the Dean of Graduate Studies by the end of March.
· Three friendly amendments were made:


a)
“can expect to receive” changed to “the average value at this level has been”.

b)
add “per year” after numerical values.

c)
indicate that the minimum level is actually 0 because we do encourage students without funding if they have their own support.

VOTE TO APPROVE (as amended):  Unanimous.  
iii)
Proposed Changes to PhD. Program Entry into the Dept. of Earth Sciences.  
Moved:  To Approve the Proposed Changes to PhD. Program Entry into the Dept. of Earth Sciences.  Andy Calvert. 

Discussion:  
-
The DRAFT of the Proposed Changes in the PhD. Program Entry into the Dept. of Earth Sciences was reviewed by the Department.  
-
The changes were made in order to bring the wording more in line with the Graduate Studies Department wording – primarily reducing the entrance requirement from a Bachelor’s degree or an unfinished Master’s degree.

VOTE TO APPROVE:  Unanimous. 
5. Ad Hoc Restructuring Committee Report – G. Williams-Jones (and D. Thorkelson when G. Williams-Jones left to teach a class).

· There is restructuring taking place throughout the University.  The Committee referred to the Document they circulated at the meeting regarding Academic Restructuring and the Possibility of a move to a new Faculty of Environment.  

· The Committee listed the benefits and detriments of a move by the Department into a Faculty of the Environment.  

· The Committee did not view the Geography proposal on restructuring favorably.   A “straw vote” was taken in order for the Chair to get a sense of who was adamant that the Department not leave the Faculty of Science.  2 faculty members indicated that they did not have a problem looking at this option.
6. A.O.B. – D. Thorkelson
· Faculty were canvassed and indicated there were no other Committee Reports nor Any Other Business. 

· The two student representatives were dismissed so that a “Closed Meeting” could take place. 

CLOSED AGENDA
7.
Adjunct Nomination

MOTION: To make Dr. Réjean Couture an adjunct of the Department. 

Moved:  D. Stead;  Seconded:  J. MacEachern.

VOTE TO APPROVE:  Unanimous.

8.
Adjournment  
-
Unanimous.
