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Why redesign what already works??

What we have now already works:
t’s fast

t's reliable

t's simple

t’s been working well for 15 years



But...

It’s vulnerable to system failure, as it all runs on one
server

That one server is big and expensive to replace

The Webmail interface is dated and has limited
integration with desktop clients

The future of Eudora, our officially supported
desktop client, is uncertain

We don’t have a campus-wide calendar



So what do we want to
accomplish?



Objectives

Fault tolerant

Lightweight e-mail accounts

Web-centric

Easily expandable to support greater capacity
Calendaring (integrated?)

Minimal loss of existing functionality (excellent
maillist support, solid POP/IMAP/SMTP, anti-spam)

Others?



So What’s our Plan?
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Risks

Fault tolerance = increased complexity
Lightweight = New POP/IMAP & forward/filtering
Easy Expansion = New storage architecture

Web-centric = New Webmail architecture

Integrated Calendaring = One software package to
meet all needs



Calendaring — What ARE our needs?

Public calendars — Who gets to create them?
Shared calendars — Any to Any model?
Web-only, or must we support certain clients?
Classroom scheduling integration?

Mobile Sync for all?

Who will administer the service?



The State of the Art Today



But do you really want to hand over your
private data to the most advanced data
mining black box the world has ever known?



So, ok, Besides them..



Zimbra

Tightly integrated e-mail & calendar
Web 2.0

Open-Source
Free version available

Demo
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Add signature to all outgoing messages automatically
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you recall, their new release helped resolve bug 723. hddicionally, they
want us to bring the performance test Server that you ordered.

Can you meet with them next Friday? If not, I am free on Feb Z6th or
0z/25/06.

They want Lo mest at their office:
2510 Fairview Avenus East Seattle WA 95102

hddicionally, Ari placed the order for the test server. The P.0. number
iz GR733454-87880 and you can track the server with the FedEx tracking
numiber 792906453888,

[ that works for you?

of Business Development
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2 hdditionally, Ari placed the order for the teat secver. The P.O. number
g iz GR733454-87880 and wou can track the server with the FedEx tracking
number TI9ZE06393888.

Call me and let me know wvhat works for wyou?
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