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What is technology?

● Technology refers to the application of 

scientific knowledge for practical 

purposes aims of human life.



What is a Gadget?

● A gadget is a small tool or device with a specific function, often designed to 

make tasks easier or more enjoyable

● Application includes entertainment, increased productivity, and even style

● Gadgets are supported by software, services, other applications

● Benefits of gadgets are often through the hardware, applications, or software.



Types of Gadgets: Hardware 

Common Gadgets: 

● Smart Phones 
● Computers
● Laptops 
● Tablets 
● E-readers 
● Smart TV 
● Global Positioning System (GPS)
● Semiconductor Chips 

Novelty Gadgets:

● Mini portable projectors
● Smart rings (fitness/wellness trackers)
● Smart Glasses
● Smart mugs 
● Drones
● 3D printing 
● VR headsets 



Types of Gadgets: Software & Services 

Software:

● Operating systems (iOS and Android)
● App Stores (Apple’s App store, Google 

Play and Microsoft Store)
● Apps (third party apps), such as Instagram 

and Facebook
● Computer software, such as excel and 

word
● Online payment (Paypal, Apple Pay) 

Services:

● Advertisements 
● Cloud Storage (iCloud and OneDrive) 
● Insurance (Apple Care and Samsung 

Care)
● Wireless connectivity
● Digital Music (iTunes, Apple Music, 

Amazon Music)
● Cloud Computing (Microsoft 365, Dell 

Technologies Cloud)
● Gaming services (Apple Arcade, Xbox)
● Health and Fitness (Apple Health)
● Networking services (LinkedIn) 



Evolution of Gadgets: The 
Computer 

1936: First freely programmable 
computer

1951: First commercial computer 
released

1974: First consumer computers (IBM)

1976: Apple I,II

1984: Apple Macintosh

1985: Microsoft Windows



Evolution of Gadget: The 
Internet 

1969: The original internet

1971: First email sent

1990: Archie, the first search engine

1991: Internet available for commercial use

1996: More email than post mail in the USA

     : BackRub search engine (Stanford)

1997: Google (googol)



Evolution of Gadget: Mobile 
Phones  

1973: Motorola cell phone created
April 3, 1973: first cell phone call 
made by Martin Cooper
1983: first cell phone available to 
consumers
1994: First smartphone
2001: First Commercial 3g Network
2007: First Iphone Released
2008: First Android phone released



Evolution of Gadget: 
Mobile Phones

2010: First retina display (Iphone 4)
2013: First smartphone with touch ID 
(IPhone 5s)
2017: First smartphone with face ID (Iphone 
X)
2018: First Foldable Smartphone (Royole 
FlexPai)
2019: First Commercial 5g Network
2024: Iphone gets M3 chip 



Mobile Phones               Smartphones 

● A smartphone is a mobile device with internet access, apps, and multimedia features, combining 
phone and computer functions

● They run on operating systems like iOS, Android, or other specialized platforms







Android Apple

More Control Over System User Friendly

Variety of Devices Ecosystem Integration

Open-Platform for Development Security

Mobile OS
PROS



Mobile OS
CONS

Android Apple

Fragmented Updates Limited Customization 

Security Concerns Closed System

Lack of Quality Control for Apps Limited Hardware Choices



Operating System (OS)

An operating system (OS) is software 
that manages a device's hardware and 
software resources, providing a 
foundation for applications to run



Apple OS

macOS:

● Designed for Mac computers (MacBook, 
iMac, Mac Pro).

● Commercially released in 2001 as Mac OS X

iOS:

● The mobile operating system for iPhones

● Released in 2007



Linux OS

● Released in 1991 

● Linux is an open-source operating system 
kernel that powers a variety of 
Linux-based operating systems or 
distributions (distros)

● Used primarily by Dell, HP and Lenovo 



Microsoft OS

● Released in 1985 as Windows 
OS  

● Designed for Microsoft surface 
laptops 

● Also used by Dell, HP, ASUS, etc



  Mac OS                 Windows OS                 Linux OS

Advantages:

● Secure
● User-friendly 
● Powerful multimedia 

properties 
● Tight integration with 

other Apple products 

Disadvantages:

● Expensive 
● Limited customization 
● Limited software 

compatibility 

Advantages:

● Wide range of software 
capabilities 

● Powerful gaming 
capabilities

● Affordable 
● Versatile 

Disadvantages:

● Cluttered and confusing 
● Not as secure as Linux 

or MacOS

Advantages:

● Free and open-source
● Flexible
● Secure
● Customizable 

Disadvantages:

● Limited software 
compatibility 

● Difficult to learn
● Not as user-friendly as 

its counterparts



Computers

Computers are electronic devices that process data according to 
instructions stored in their memory. They take input, perform complex 
calculations and operations, and output information or results









Laptop

● A laptop is a portable computer that 
integrates essential components like a 
screen, keyboard, trackpad, CPU, 
memory, and storage into a compact, 
foldable design. 

● Designed for mobility 

● Operate on rechargeable batteries 

● Computer features on-the-go



Features Macbook Pro M3 (2024) Microsoft Surface Pro 11 (2024)

Processor/Graphics Apple M3 / M3 Pro / M3 Max
Integrated Apple GPU

Intel Core i5 / i7 or AMD Ryzen 7
Integrated Intel Iris Xe or AMD Radeon

RAM 8GB, 16GB, 32GB, 64GB (configurable 
to 128GB)

8GB, 16GB, 32GB, 64GB (configurable)

Storage Up to 8TB SSD Up to 1TB SSD

Display 14-inch or 16-inch Liquid Retina XDR 13.5-inch or 15-inch PixelSense

Weight 3.5 lbs (14") / 4.7 lbs (16") 2.8 lbs (13.5") / 3.4 lbs (15")

Resolution 3024 x 1964 (14") / 3456 x 2234 (16") 2256 x 1504 (13.5") / 2496 x 1664 (15")

Price Starts at $1999 Starts at $1,599





Laptop ownership by 
brand in the U.S. as 
of September 2024



Tablets PC

A tablet is a portable, touchscreen device that 
combines features of a smartphone, laptop and 
computer.

● Apple: iPad Series

● Microsoft: Surface Pro Series 

● Dell: Latitude Series 



Features Ipad Pro (2024) Microsoft Surface Pro 
(2024)

Dell Latitude 7320 
Detachable 

Display 11-inch or 12.9-inch Liquid 
Retina XDR

13-inch PixelSense Flow 
Display

13-inch FHD+ 1920 x 
1280

Resolution 2388 x 1668 (11”) / 2732 x 
2048 (12.9”)

2880 x 1920 1920 x 1280

Processor Apple M3 chip Intel Core i5/i7 (Intel Evo) 
or SQ3 ARM

Intel Core i5/i7 (11th Gen)

RAM 8GB or 16GB 8GB, 16GB, or 32GB 8GB or 16GB

Storage 256GB to  2TB 126GB to 1TB SSD 256GB to 1TB SSD

Stylus Support Apple Pencil (2nd Gen) Surface Slim Pen Dell Active Pen

Starting Price $1,099 $999 $1,199



Tablets PC 



Market Share of Tablets 2023



Cloud Computing 

A model of network computing where a program or 
application runs on a connected server or servers rather 
than on a local computing device.



Cloud Computing 







Features AWS Microsoft Azure Google Cloud Platform

Launch Year 2006 2010 2008

Specialties Broadest services, IoT, ML Hybrid cloud, enterprise, AI Data analytics, ML, 
Kubernetes

Pricing Model Pay-as-you-go, reserved Pay-as-you-go, reserved Sustained-use discounts

Regions 31 regions, 90+ zones 60+ regions 38 zones

Ideal Users Broad applications Microsoft users, hybrid needs Data-heavy, AI-focused users



Trends in Usage (2007-2014)

● Originally, smartphones were 
made for business purposes, 
but then smartphones became 
mainstream, with devices like 
the iPhone and Android offering 
high-speed mobile internet, 
GPS, and app ecosystems.

● This sparked new uses, from 
social media and entertainment 
to productivity on the go.

● Increased adoption of 
smartphones in developing 
countries 



Digital Revolution
1990:
Cell phone subscribers: 12.4 million (0.25% of world population)
Internet users: 2.8 million (0.05% of world population)

2002:
Cell phone subscribers: 1.174 billion (19% of world population)
Internet users: 631 million (11% of world population)

2010:
Cell phone subscribers: 5.4 billion (76% of world population)
Internet users: 1.9 billion (28% of world population)

2011:
Cell phone subscribers: 6 billion (87% of world population)
Internet users: 2.1 billion (30% of world population)

2024:
Cell phone subscribers: 7.2 billion (89% of world population)
Internet users: 5.45 billion (67% of world population)



Cost of Data (1992 - 2012)



Trends in Usage 

● Cheaper data and increased usage 
of Internet of Things (IoT) led to an 
explosion of data 

● Consumer expectations shifted 
towards wanting personalized 
experience on their devices 

● Hence, leading to the new trend - AI 
revolution



Artificial Intelligence (AI)

● Artificial Intelligence (AI) is a branch of 
computer science focused on creating 
machines and software that can perform 
tasks that typically require human 
intelligence. 

● Functions range from speech recognition 
to problem solving 



History of AI

1956: The Birth of AI as a Field

1966: First Natural Language Processing AI (ELIZA)

1997: IBM’s Deep Blue Defeats Chess Grandmaster 
Garry Kasparov

2011: IBM Watson Wins Jeopardy!

2012: Breakthrough in Deep Learning

2014: Google’s AlphaGo Defeats Go Professional

2018: Introduction of GPT-2 by OpenAI

2023: ChatGPT and Generative AI Boom





CapEx on Property and Equipment (2020-2024)





Why AI?

● Increased Efficiency and Automation 

● Personalization

● Data-Driven Decision-Making

● Enhanced Security

● Product Innovation



Industry Structure 

● The industry employs a host of engineers, designers, marketers, 
salespeople, customer service reps, and finance personnel to continually 
improve familiar products as well as come up with the next big must-have 
gadget. 

● Much of the actual manufacturing of the products is done in low labor-cost 
location

● Involves multi-players in industry’s value chain, such as supplies for parts 
and materials, tech integration and developing, manufacturing, marketing, 
etc.



Characteristics: Competition 

● Few firms dominate the market 

● Highly innovation-based - companies spend a lot on research and 
development in order to capture market share

● The industry often sees consolidation through M&A activities, allowing 
companies to expand their capabilities, enter new markets, or eliminate 
competition.

● Moore’s Law: “number of transistors on an integrated circuit will double every 
two years with minimal rise in cost”



Moore’s Law in Action



Characteristics: Challenges

● Slim operating margins

● High capital expenditure

● Shortening product life cycle

● Cybersecurity

● Increased regulation and scrutiny



Characteristics: Legal environment 

● Increased scrutiny due to global dependence 

● Antitrust lawsuit - Anti-competitive business practices

○ April 2000 - Microsoft was proved violating antitrust laws 

○ March 2024 - Apple found guilty for the same 

● Battle between companies for patents

○ March 1988 - Microsoft v. Apple 



Characteristics: Intangible Assets/Cash 

● Important indicator of financial health to investors for companies in this 
industry 

● Intangible assets include goodwill, intellectual property - shows whether 
there is technological development occurring 

● Cash - shows the firm’s capacity to invest in technological developments 





APPLE



AAPL Price as of Oct 28, 2024



AAPL Performance YTD



AAPL Performance YTD vs. Major Indices



AAPL Performance YTD vs. Competitors



AAPL Performance 5-Year



AAPL Performance 10-Year 



AAPL Top Institutional Holders



Share Repurchase Program



Shares of Common Stock (Last 3 Years)



Company Overview

● Founded in 1976 by Steve Jobs, Steve Wozniak, Ronald 

Wayne

● Headquartered in Cupertino, California, USA

● Operates on a global scale creating: 

○ Physical products (smart phones, laptops, earbuds), 

○ Software (mobile operating system, web browser, 

desktop operating system)

○ Services (streaming services, mobile payment 

service, cloud storage)

● Available in over 175 countries 

● Market Cap of $3.59T USD (As of Oct 22, 2024)

● 161,000 Employees



“Bringing the best user experience to customers through innovative 
hardware, software, and services”



Key Figures - Steve Jobs

● Left the company in 1985 because of the board & John 

Sculley (CEO at the time)

● Returned as CEO after Apple’s acquisition of NeXT in 1997

○ Apple was performing poorly because of aggressive 

competition from IBM and Microsoft 

○ Near bankruptcy

● Steve Jobs streamlined Apple’s product line 

○ Canceled about 70% of Apple’s existing products

● Managed to convince Microsoft to invest $150M 

● Revolutionized Apple’s marketing approach “Think Different”

● Introduced the iMac in 1998

○ Nation’s highest-selling personal computer

● Worked closely with Jony Ive to redesign Apple Products



Key Figures - Jony Ive

● At Apple Inc. from 1992 - 2019

○ Apple’s Chief Design Officer

● British industrial designer

● Emphasized usability and attention to detail, creating 

products that were intuitive, high-quality and appealing

● Responsible for the iMac, iPod, iPhone, Apple Watch and 

Macbook designs

○ Helped design Apple’s stores with an elegant style

● Ensured a cohesive look across devices, reinforcing Apple’s 

ecosystem and brand, making devices work and look great 

together

● Left Apple Inc. in 2019 because of shift in company culture, 

conflicts and pursuit of new projects





Company SWOT Analysis

Strength Weakness

Opportunities Threats

● Strong Brand Image & Loyal Customer

● Operates in over 200 markets

● Product Ecosystem Integration

● Financial Strength

● Dependent on iPhone Sales

● Premium Pricing

● Slowing Innovation

● Dependent on Americas

● Expansion of Apple Services

● Emerging Markets

● AI and Machine Learning

● Financial Services

● Cybersecurity and Privacy

● Intense Competition

● Government Regulations



Products



AAPL Product Overview

● iPhone has been Apple’s key 

revenue

○ Contributes ≈ 51%

○ But has been slowly 

decreasing

● Apple service segment is growing 

in revenue

● iPad, Mac and other hardware 

have stayed about the same



Latest Product - iPhone 16

● Released Sept 20, 2024

● Prices are in USD 

● Available models: iPhone 16, 16 Plus, 16 Pro, 16 

Pro Max

● Introduced built-in AI

○ Apple Intelligence

● New A18 processor

○ 6-core CPU, 5-core GPU, 16-core Neural 

Engine

○ “Up to 30% in single-core CPU performance



Feedback From Launch



Number of iPhone Users Worldwide



iPhone Global Market Share (Android vs. Apple OS)



iPhone Global Market Share (Android vs. Apple OS)



Product: Other Available iPhone Models

*CAD Pricing



Product: iPad

● Initial launch April 2010

● Combines features of iPhone and 

Mac

● For browsing, drawing, watching 

videos, games and reading

● Four different lines, iPad Pro, iPad 

Air, iPad and iPad Mini

● Additional accessories are offered 

to pair with iPads i.e. Apple pencil, 

Smart Keyboard



Product: Mac

● Initial launch Jan 1984

● Apples laptop and PC product line

● Uses Apple’s operating system, macOS

● Up to 20 hrs of battery life, storage up to 8TB 

SSD, thin and sleek design 

● Features M-Series chips for high speed 

processing, energy efficiency and improved 

graphics



Product: Apple Watch

● Initial launch 2015

● Smartwatch for health and fitness

● Supports other Apple features 

○ Sending text

○ Making & answering calls

○ Apple Pay

● Between 18 - 36 hrs of battery life depending 

on model



Product: Airpods 

● Launched Dec 2016

● Offers a range of wireless earbuds for audio 

playback

● For casual listening with standard AirPods, 

immersive audio with AirPods Pro and 

studio-quality with AirPods Max

● Seamless integration with other Apple 

products i.e. iPhone, iPad and Mac



Product: Vision Pro

● Launched Feb 2024

● First gen product

● Mixed-reality headset that combines 

augmented reality (AR) and virtual reality (VR)

● Controlled with eyes, voice and hands

● Up to 2-hr battery life (can be used while 

charging)

● Features

○ Built-in spatial audio

○ 3D photo and video capture

○ 4K micro OLED with 23 million pixel 

display



Service: App Store

● App Store launched July 2008

● Digital marketplace for apps and games across 

Apple devices

● User-Friendly Interface

○ Recommends apps based on user data

○ Features trending and top chart apps

● 30% commission on app sales and in-app 

purchases

● Est to be Apple’s top earners in the service 

revenue

○ Est. App Store $31.7B USD for 2024 by 

Trefis



Service: iCloud

● Launched Oct 2011

● Apple’s cloud storage system for saving music, photos, 

contacts, mail, notes, files and more

● Available on iPhone, Mac, iPad and any web browser

○ Difficult usage for Android users (moving from 

Apple to Android)

● iCloud+ is a premium subscription of iCloud

○ More storage and features

○ Priced in USD 50GB: $0.99, 200GB: $2.99, 2TB: 
$9.99, 6TB:$29.99, 12TB: $59.99



Service: Apple Pay

● Launched Oct 2014

● Built into iPhone, Apple Watch, iPad and Mac

● Adds credit and debit cards into the Apple 

Wallet

● Available to use on Apple Pay supported 

terminals in-person and online

● Offers a convenient, safe and fast method of 

payment

● Replaces physical bank cards



Service: Apple One

● Launched Oct 2020

● Includes Apple Music, Apple TV+, Apple Arcade, 

iCloud+, Apple News+ and Apple Fitness+

● Bundles up to six Apple subscriptions for one 

lower monthly price

○ Cheaper to subscribe to the services 

individually

○ Includes up to 2TB of iCloud+ storage

● Family and Premier Plan are available

○ Invite up to five others to join your plan to 

share the benefits



Product & Services Performance

Products: iPhone was relatively flat, Mac had slightly higher demand, iPad see higher demand in iPad Pro and Air. 

Services: Increase in net sales from advertising, App Store and cloud services



Product & Services Performance by Region

Americas: Higher net sales of Services and iPad, partially offset by lower net sales of iPhone and Wearables, Home and Accessories
Europe: Higher net sales from net sales of Services and iPad. Weakness in foreign currencies relative to USD had a net unfavorable 
impact on Europe net sales
Greater China: Net sales decreased from lower net sales of iPhone. Year-over-year net sales decreased primarily from lower net sales of 
iPhone and iPad
Japan: Net sales increased from higher net sales of iPhone and iPad, partially offset by lower net sales of wearables. Weakness in yen 
relative to USD impacted Japan’s net sales
Rest of Asia Pacific: Net sale increase from higher net sales of Services, iPhone and iPad. 



Upcoming Innovation

● Releasing Oct 28, 2024 with iOS and 

iPadOS 18.1 or macOS sequoia 15.1

● Built for devices 

○ iPhone 16s 

○ iPhone 15 Pro and Max 

○ Any A17 or M1 and later iPad 

○ And Mac with M1 or later

● Powers new writing tools

○ Proofread text

○ Rewrite text

○ Summarize text

● Generates images

● Strengthens Siri

○ Better language understanding



Apple’s Potential Growth

● Healthcare

○ Apple Watch and Health Service Apps, 

AirPods

● Financial Services

○ Apple Wallet, Apple Pay, Apple Cash and 

Apple Card

● Augmented and Virtual Reality

○ Vision Pro

● Services

○ Entertainment and Media

○ iCloud and Enterprise Services



Executives



Tim Cook - CEO

● From 1998 - Present

● MBA from Duke University 

● Bachelor of Science in Industrial Engineering from Auburn 

University

● 12 Years at IBM from 1982 - 1994

○ Director of North America Fulfillment

● CEO since 2011

● Previously AAPL’s Chief Operating Officer managing 

Apple’s worldwide sales and operations



Katherine Adams - SVP and General Counsel

● From 2017 - Present

● Bachelor in Comparative Literature from Brown University

● Law degree from University of Chicago Law School

● Oversees all legal matters, including corporate governance, 

intellectual property, litigation and securities compliance, 

global security and privacy

● Served as law clerk for Supreme Court Justice Sandra Day 

O’Connor

○ Additionally, trial attorney for the US department of 

Justice



Eddy Cue - SVP Services

● From 1989 - Present

● Bachelor in Computer Science and Economics from Duke

● Oversees the full range of Apple’s services

○ Includes Apple Music, Apply News, Apple TV app, 

Apple Pay and more

● Responsible for integrating Apple’s software into its 

products

● Was manager of software engineering and customer 

support department at Apple



Craig Federighi - SVP Software Engineering

● From 1996 - Present

● Bachelor of Science in Electrical Engineering from Berkeley 

and MS from Berkeley 

● Oversees development of iOS and macOS

● Responsible for integrating Apple’s software into its 

products

● Worked at NeXT in 1996 until it was acquired by Apple and 

left in 1999

○ Worked at Ariba as Chief Tech Officer 

○ Returned to Apple in 2009



John Giannandrea - SVP Machine Learning & AI

● From 2018 - Present

● Bachelor of Science, with honors, in Computer Science from 

Strathclyde University

● Oversees the strategy for artificial intelligence and machine 

learning across the company and development of Core ML 

and Siri technologies

● Spent eight years at Google, 2010 - 2018

○ Led machine intelligence, research and search teams



Greg “Joz” Joswiak - SVP Worldwide Marketing

● From 1986 - Present

● Bachelor of Science in Computer Engineering from 

University of Michigan

● Oversees product marketing of iPads, iPhones, Mac and 

services such as Apple TV+ 

○ Also manages product management teams

● Over 30 years of marketing and management experience at 

Apple



Jeff Williams - COO

● From 1998 - Present

● Bachelor’s degree in Mechanical Engineering from North 

Carolina State University and MBA from Duke University

● Oversees Apple’s entire worldwide operations, customer 

service and support

○ Started in 2010 as SVP of Operations

○ Promoted in 2015

● Leads Apple’s design team, software and hardware 

engineering teams for Apple Watch

○ Focuses on developing new technologies and 

advancing medical research for Apple

● Worked at IBM from 1985 - 1998 in operation and 

engineering roles



Luca Maestri - SVP & CFO

● From 2013 - Present

● Bachelor’s in Economics and MS in Science of 

Management from Boston University

● Oversees the accounting, financial planning, analysis, 

treasury, investor relations, internal audit, tax functions, 

business support and real estate for Apple 

● Previously worked at Nokia Siemens Network and was the 

CFO of Xerox

● Stepping down on Jan 1, 2025

○ Successor will be Kevan Parekh 



Kevan Parekh - VP of Financial Planning and Analysis

● From 2013 - Present

● Upcoming successor to CFO, effective Jan 1, 2025

● Bachelor’s of Science in Electrical Engineering from 

University of Michigan and MBA from University of Chicago

● Currently leads financial planning and analysis, G&A and 

benefits finance, investor relations and market research

● Previously worked at Thomson Reuters and GM

○ Chief of Tech Office for Thomson 2015 - 2017

○  Director of Global Product Development GM 2002 - 

2015



Board of Directors



Financials: 10-Q3 24 Balance Sheet



Financials: 10-Q3 24 Balance Sheet



Financials: 10-K 23 Balance Sheet 



Financials: 10-K 23 Balance Sheet 



Financials: 10-K 23 Income Statement



Financials: 10-Q3 24 Income Statement



Financials: 10-K 23 Cash Flow Statement



Financials: 10-K 23 Cash Flow Statement



Financials: 10-Q3 24 Cash Flow Statement



Financials: 10-Q3 24 Cash Flow Statement





HOLD





Next earnings Q3 on Tue 26 Nov ‘24







PeopleCompany Structure

Dell 
Technologies 

Inc.

Infrastructure 
Solutions 

Group (ISG)

Client Solution 
Group (CSG)



Sales by Segment



Sales by US vs Foreign Countries





-

● Dell is in AI mainly as a 

server provider. 

Infrastructure solutions

● Lower risk than the AI 

companies. 

● High growth opportunities 

in the transition. 

● More steadier growth after 

securing market share. 

AI Solutions 



-AI Solutions Portfolio



-AI Server Portfolio and Solution Advantages



The Densest AI Rack Scale Architecture 



PeopleMajor shareholders

Dell has three share classes: 

● A, 328.3M, 10 votes

● B, 75.8M, 10 votes

● C 461.9M, 1 vote

● Total shares 830.1M

● Total float of 38% 



PeoplePeople: Board of Directors

Michael Dell
Chairman

David Grain Bill Green Simon 
PattersonEgon Durban David Dorman

Lynn Vojvodich 
Radakovinch Ellen Kullman



PeopleExecutive Leadership

Michael Dell
Chairman & CEO

Wendy Thomas Allison Drew Rich RothbergJeff Clarke Chuck Whitten

Bill ScannellJennifer 
Saavedra

Tom Sweet



Michael Dell - Chairman & CEO

● An innovator and technology leader providing the essential 

infrastructure for organizations to build their digital future, 

transform IT and protect their most important information.

● Michael’s story started when he founded Dell Technologies 

with $1000 in 1984 at the age of 19

● In 1998, Michael formed MSD Capital, now DFO 

Management, a private investment firm that exclusively 

manages the capital for the Dell family.



Jeffrey Clarke - Vice Chairman and Chief Operating Officer

● Responsible for running day-to-day business operations, 

shaping the company’s strategic agenda and setting 

priorities across the Dell Technologies executive leadership 

team.

● Joined in 1987 as a quality engineer.

● Prior experience from Motorola as a product engineer. 



Wendy Thomas - Chief Executive Officer, Secureworks

● has served as the CEO of global cybersecurity company 

Secureworks (NASDAQ:SCWX) since 2021, securing 

customers globally with expert services and Taegis™, an 

AI-driven cybersecurity platform.

● Since joining the company in 2008.

● Wendy’s experience in strategic and visionary leadership 

spans over 25 years in public and private technology 

companies, in roles including Chief Financial Officer, Chief 

Product Officer, and President Customer Success.



Geraldine Tunnell - Chief Marketing Officer

● She is directly responsible for the global marketing 

organization strategy and all aspects of Dell’s marketing 

efforts.

● Joined Dell in 2005.

● Previously, Gerri was a management consultant at 

CapGemini Ernst & Young and worked in Silicon Valley at a 

start-up focused on supply chain management. 



Yvonne McGill - Chief Financial Officer

●  She oversees all aspects of the company’s finance 

function.

● Yvonne joined Dell Technologies in 1997.

● Prior to Dell, Yvonne spent three years at ManTech 

International Corporation as assistant controller and five 

years at Price Waterhouse. 



Rich Rothberg - General Counsel

● In this role, he oversees the global legal department and 

manages government affairs, compliance and ethics. He is 

also responsible for global security. 

● Rich joined Dell Technologies in 1999.

● Prior to joining Dell Technologies, Rich spent nearly eight 

years at Caterpillar Inc.



Jennifer Saavedra - Chief Human Resources Officer

● She leads the company’s Global Human Resources and 

Facilities function and accelerates the performance and 

growth of the company through our culture and our people. 

● She joined Dell Technologies in 2005.

● Jenn has a Doctoral degree in Industrial and Organizational 

Behavior from Tulane University.



Bill Scannell - President, Global Sales & Customer Operations

● Bill is responsible for go-to-market (GTM) strategy and 

driving global growth by delivering Dell Technologies 

solutions to organizations in established and new markets in 

180 countries around the world.

● He assumed this role in 2016 following the Dell and EMC 

merger.

● Bill began his career as an EMC sales representative in 

1986 and became country manager of Canada two years 

later.



Financials

In Feb 2, 2024 (Newest 10-K) 

- Market Cap 60.6 billion
- Revenue 88.4 billion
- Net Income 3.2 billion
- Debt 26.0 billion (Short-term + long-term)









PeopleDell on Path to Going Private

- Infrastructure Solutions Group (ISG) 
would be an interesting investment 
opportunity as a separate company. 

- It can be seen as a winner if it keeps its 
place as an AI server provider, both with 
Intel or AMD processors.

- No ecosystem connection to consumer 
products.

- Would need more concentration and 
could benefit from diverse ownership. 

- Doesn’t seem likely for now. 



PeopleRisk of Going Private

Own over 50 % 
and have most 

of the votes. 

Also, be the 
CEO and 
Chairman.

Bad financial 
numbers and 
stock down.

Go private with 
low valuation.

Improve the 
financials.

Go public with 
high valuation.



PeopleRisk of Going Private

“Nov 16 (Reuters) - Dell Technologies Inc, opens new tab on 

Wednesday said it reached a $1 billion settlement of a lawsuit accusing 

it of short-changing some shareholders in a controversial $23.9 billion 

transaction in 2018 that marked its return as a publicly traded 

company.”



PeoplePossibilities of a Spin-off

- Infrastructure Solutions Group (ISG) would 
be an interesting investment opportunity as 
a separate company. 

- Can be seen as a winner if keeping its place 
as a Ai server provider. 

- Both with Intel or AMD processors.
- No ecosystem connection to consumer 

products.
- Would need more concentration and could 

benefit from diverse ownership. 
- Doesn’t seem likely for now. 



FinancialsSEC Filings

● Second newest 10K
● Most recent 10K
● Q2 (10Q)
● Q1 (10Q)

● Dell fiscal year is the 52- or 53-week period ending on the Friday nearest January 31.
● 10-K and 10Q filings.

Balance sheet Income Statement Cash Flow Statement

● Second newest 10K
● Most recent 10K
● Q2 (10Q)
● Q1 (10Q)

● Q2 (10Q), Aug 2, link 
● Q1 (10Q), May 3, link 
● Most recent 10K, Feb 2, 

2024, link
● Second newest 10K, Feb 

3, 2023, link

https://investors.delltechnologies.com/static-files/ff8fa16b-c456-498f-a68d-1c9105d7a740
https://investors.delltechnologies.com/static-files/16e2fd43-f3ea-49be-97bc-da64f94baab7
https://investors.delltechnologies.com/static-files/d6e82f58-d417-422f-b2f3-4d08d498abd4
https://investors.delltechnologies.com/static-files/07a36fb6-fa9c-4942-a0bd-9a2289f47f66


10-Q Aug 2, 2024, Assets  



10-Q Aug 2, 2024, Liabilities  



10-Q May 3, 2024, Assets 



10-Q May 3, 2024, Liabilities 



10-K Feb 2, 2024, Assets



10-K Feb 2, 2024, Liabilities



10-K Feb 2, 2023, Assets



10-K Feb 2, 2023, Liabilities



10-K Feb 2, 2023, Income



10-K Feb 2, 2024, Income



10-Q May 3, 2024, Income 



10-Q Aug 2, 2024, Income  



10-K Feb 2, 2023, Cash Flows



10-K Feb 2, 2023, Cash Flows



10-K Feb 2, 2023, Cash Flows



10-K Feb 2, 2024, Cash Flow



10-K Feb 2, 2024, Cash Flow 



10-K Feb 2, 2024, Cash Flow 



10-Q May 3, 2024, Cash Flows



10-Q May 3, 2024, Cash Flows



10-Q Aug 2, 2024, Cash Flows  



10-Q Aug 2, 2024, Cash Flows  



PeopleRecommendation: Sell 

Interesting Ai 
Infrastructure 

Solutions 

Committed 
management

Further 
investigation 

into other parts 
of the company 

is needed.  

● The customer solutions are not that interesting but would need to 

be looked at if there are possible buyers or other ways to get rid 

of it. 

● The most promising part of the company and would be great if 

the two companies could be listed separately. 

● Has the most upside but too many ifs on the way to a spin-off. 

● Michael Dell: founder, still CEO, Chairman and the largest shareholder. 

● Dedicated but also old. Perhaps the full potential could be unlocked with 

new management. 



Microsoft(NASDAQ:MSFT)



Microsoft Stock Performance



Year-to-Date Stock Performance



1-year Stock Performance



YTD Performance vs Major Indices



YTD Stock Performance vs Major Competitors



5-Year Performance



10-Year Performance



Top Institutional Shareholders



Top Mutual Fund Shareholders



Share Repurchases: 10Q



Share Repurchases: 10K



Company Overview

❏ Founded on 4th April, 1975 
by two friends, Bill Gates 
and Paul Allen

❏ Headquarters in Redmond, 
WA.

❏ Has products divided into 
three main segments:

● Productivity & Business 
processes

● Intelligent Cloud
● Personal Computing



Core Values

● Innovation 

● Diversity and Inclusion 

● Corporate Social Responsibility

● Artificial Intelligence 

● Trustworthy Computing



Revenue by Segment: 10Q



Revenue by Product/Service: 10Q



Revenue by Geographical Area:10Q



Product portfolio



Product portfolio: Intelligent Cloud



Microsoft Azure

● Comprehensive cloud platform that enables 
businesses to build, deploy and manage 
applications efficiently and securely.

● Launched on February 1, 2010.

● Powers many global businesses, 
governments, and startups

● Rapid expansion with over 200 products and 
cloud services



Microsoft Azure vs Competitors



● In Q2 2024, global spending on cloud infrastructure services grew 19% 
year on year to reach US$78.2 billion.

● AWS showed a notable increase in growth compared with the previous 
quarter, with Q2 sales up 19%. Meanwhile, Microsoft Azure and Google 
Cloud continued to show robust double-digit growth, up 29% and 30% 
respectively.

● Azure AI attracted over 60,000 customers, reflecting nearly 60% 
year-on-year growth.

● Microsoft launched a large language model GPT-4o mini and small 
language model Phi-3 Vision

Microsoft Azure vs Competitors



Microsoft Azure: Major Services

● Compute: Virtual Machines, App Services

● Networking: Virtual Network, Load Balancer

● Storage: Blob Storage, Disk Storage

● Databases: Azure SQL Database, Cosmos DB

● AI and Analytics: Azure Machine Learning, 
HDInsight

● DevOps: Azure DevOps, Azure Pipelines



Product portfolio: Productivity & Business Processes



Product portfolio: Productivity & Business Processes

Microsoft Office

● One of the most used productivity platforms.

● Includes applications like Word, Excel, 
PowerPoint, Outlook, and OneNote.

● Access tools from anywhere with internet access.

● Subscription-Based: with Regular updates and 
new features. Has various plans for personal, 
business, and enterprise use.



Microsoft Office vs competition



Product portfolio: Personal Computing



Microsoft Xbox

● One of the most popular gaming 
console brands of all time.

● First launched in November 2001, as 
with the original Xbox console. Xbox 
live was launched in November, 2002.

● Has been in a long competition with 
Sony’s Playstation and Nintendo.

● Includes subscription services like Xbox 
Gamepass that gives users access to 
hundreds of games.



Microsoft Xbox vs Competition



Microsoft Surface



Microsoft Surface

● Personal computers designed and developed 
by Microsoft.

● First Surface PC launched on October 26, 
2012 by then CEO Steve Ballmer.

● Known for their minimalist design and high 
quality materials.

● Popular models include Surface Pro 9, Surface 
Laptop 5 and Surface Laptop Go 2.



Microsoft Surface vs Competition



Major Acquisitions

Activision Blizzard

● Microsoft’s largest ever 
purchase ($75.4Bn).

● Strategy was to boost 
Microsoft’s gaming division 
and cloud business.

● After the acquisition, Microsoft 
became the world's 
third-largest gaming company 
by revenue.



LinkedIn

● Acquired for $26.2Bn on June 13, 
2016.

● Has its own subscriptions: LinkedIn 
premium and certificate courses 
service called Linkedin learning.

● Leading employment focused social 
media platform, provides data and 
analytics in job search.



Key Executives



● Joined Microsoft in 1992

● Prior to being CEO, Nadella was executive vice 
president of Microsoft’s cloud and enterprise 
group. 

● Led the transformation to cloud infrastructure 
and services business, and oversaw the 
development and success of Azure, Microsoft's 
cloud computing platform.

● Prior to joining Microsoft, Nadella was a 
member of the technology staff at Sun Systems

● Holds a bachelor’s degree in electrical 
engineering from Mangalore University, a 
master’s degree in computer science from the 
University of Wisconsin, and another master’s 
degree in business administration from the 
University of Chicago

Satya Nadella
Chairman and Chief Executive 

Officer



● Joined Microsoft in 2002

● Responsible for Microsoft’s worldwide 
finance organization

● Critical role in Software acquisitions of 
LinkedIn, GitHub, and Nuance 
Communications

● Promote culture and key corporate 
initiatives like climate, affordable 
housing, racial equity commitments.

● Hold masters in Business 
Administration from harvard University

Amy Hood

Executive Vice President and Chief 
Financial officer



● Joined Microsoft in 2013, contributing to 
significant revenue growth and strategic 
partnerships.

● Worked at Oracle and EMC, leading 
various sales and business development 
roles.

● Drives global sales, marketing, and 
services strategy and enhances customer 
and partner engagement across 
Microsoft’s commercial business.

● Leads initiatives to help organizations 
adopt digital technologies and focuses on 
cloud adoption, AI integration, and 
business modernization.

● Bachelor's degree in Mechanical 
Engineering

Judson Althoff

Executive Vice President and Chief 
Commercial Officer



● Joined Microsoft in 1993 after leaving 
private practice as an attorney

● Drives Microsoft’s approach to ethics, 
artificial intelligence, and cybersecurity.

● Promotes policies for digital inclusion 
and responsible tech use.

● Undergraduate degree Princeton 
University

● Law degree at Columbia Law School 

Brad Smith

Vice Chair (2021 - Present) and 
President (2015 - Present)



● Joined Microsoft in 2020, bringing 
extensive experience in technology and 
cybersecurity.

● Oversees Microsoft's global business 
development, strategic partnerships, 
and venture investments.

● Former CEO of McAfee, leading it to 
become one of the world's largest 
cybersecurity companies.

● Renowned for his expertise in 
cybersecurity and digital safety.

● MBA at Harvard Business School

Christopher Young 

Executive Vice President, Business 
Development, Strategy and Ventures



● Joined Microsoft in 1991 as a marketing 
manager for the Windows seminar team

● Oversaw the creation of new business 
opportunities including the transition of 
Microsoft Office on-premises products 
to Office 365

● He is really active in non-profit 
organisations and help raise money to 
support critical anti-poverty efforts in 
Seattle

● Chris holds a bachelor’s degree in 
computer science and economics from 
Harvard University.

Chris Capossela

Executive VP Marketing and Consumer 
Business, Chief Marketing Officer



● Joined Microsoft in 2003, initially in 
customer service and support roles 
before transitioning to HR.

● Leads Microsoft’s global human 
resources strategy, including talent 
management, diversity and inclusion, 
and organizational development.

● Played a significant role in Microsoft's 
cultural shift towards a growth mindset 
and a more collaborative, inclusive 
environment.

● Bachelor’s degree in Applied 
Mathematics and Economics at 
Harvard University

● MBA at Stanford University

Kathleen Hogan 

Executive VP and Chief HR Officer



10-Q Balance Sheet: For the Quarter ended 30 
Sept, 2024



Balance Sheet: 10Q



Balance Sheet: 10Q



10-K Balance Sheet: For the Year ended 30 June, 
2024



Balance Sheet: 10K



Balance Sheet: 10K



10-K Income Statement: For the Year ended 30 
June, 2024



Income Statement: 10K



Comprehensive Income Statement: 10K



10-Q Income Statement: For the Quarter ended 30 
Sept, 2024



Income Statement: 10Q



Comprehensive Income Statement: 10Q



10-K Cash Flow Statement: For the Year ended 30 
June, 2024



Cash Flow Statement: 10K
Operating Activities



Cash Flow Statement: 10K
Financing Activities



Cash Flow Statement: 10K
Investing Activities



10-Q Cash Flow Statement: For the Quarter ended 30 
Sept, 2024



Cash Flow Statement: 10Q
Operating Activities



Cash Flow Statement: 10Q
Financing Activities



Cash Flow Statement: 10Q
Investing Activities



Recommendation

HOLD


