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Overview



Terminology
ATK
Available Tonne KM                     
= (# of t of capacity available, 
passenger & cargo) x KM flown

FTK
Freight Tonne KM
= freight t carried x KM flown

ASK
Available Seat KM
= # of seats available x KM
flown

Yield
=Revenue/RPK
An aggregate of all the airfare and airline charges, 
measured in KM

RPK
Revenue Passenger KM
= # of passengers x KM flown

Load Factor
= RPK/ASK 
(# of passengers: # of seats available)
= unit cost/ yield (BEP, operating cost=revenue)
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Route Structure - Hub & Spoke

The Hub and Spoke model centralizes 
airline operations at major hubs, 
allowing for streamlined scheduling 
and resource allocation, which 
enhances overall operational 
efficiency and reduces costs 
associated with maintaining multiple 
direct routes.



Route Structure - Hub & Spoke
Advantages

1) Efficient Connectivity
Consolidates routes, allowing passengers to connect between multiple destinations via a 
central hub.

2) Economies of Scale
Centralized operations reduce costs through optimized resource allocation (e.g., 
maintenance, fuel, crew).

3) Improved Immigration and Customs Capabilities
Hubs are equipped with advanced immigration and customs facilities, streamlining 
international travel.

4) Host Country Benefits
Airports in hub locations gain control over gate allocation, ensuring premium gates are used 
efficiently.
(e.g., Singapore Airlines (SIA) uses premium gates at Changi Airport, offering passengers 
convenience with shorter walking distances and smoother boarding experiences).

5) Attracts Investments and Boosts Tourism
Hubs enhance the host country’s global connectivity, fostering economic growth.



Route Structure - Hub & Spoke
Disadvantages

1) Congestion at Airports
Hubs face high traffic volumes, leading to potential delays and overcrowding during peak 
hours.

2) Dependency on Airport Capacity
Limited by the physical and operational capacity of the hub airport, which can restrict 
scalability.

3) Operational Vulnerability
Disruptions at the hub (e.g., weather, strikes, technical issues) can cascade, affecting multiple 
connecting flights.

4) Higher Competition for Resources
Concentration of operations may result in resource constraints, such as limited slots for 
takeoffs and landings.

5) Longer Travel Times for Some Passengers
Non-direct routes through a hub can increase overall travel time compared to point-to-point 
models.



Route Structure - Point to Point

The point-to-point model enhances 
operational efficiency by reducing 
turnaround times and minimizing 
the complexity of managing multiple 
connections



Route Structure - P2P
Advantages

1) Direct Routes for Greater Convenience
Passengers can fly directly between destinations, reducing travel time and avoiding layovers.

2) Lower Congestion at Airports
Distributes traffic across multiple airports rather than concentrating it at a single hub, 
minimizing delays.

3) Reduced Dependency on a Central Hub
Operations are less affected by disruptions at any single airport, improving reliability.

4) Flexibility in Route Planning
Airlines can target underserved or niche markets with direct connections, increasing 
competitiveness.

5) Improved Passenger Experience
Eliminates the need for layovers, baggage re-checking, and long transit times, enhancing 
customer satisfaction.



Route Structure - P2P
Disadvantages

1) Operational Inefficiencies
Requires more aircraft and crew to operate multiple direct routes, leading to higher costs.

2) Lower Economies of Scale
Decentralized operations result in less efficient resource utilization compared to centralized 
hubs.

3) Limited Immigration and Customs Capabilities
Smaller, non-hub airports may lack advanced facilities, causing longer processing times for 
international flights.

4) Challenges for Long-Haul Flights
Direct long-haul routes may be economically unfeasible without high passenger demand.

5) Infrastructure Dependence
Smaller airports may not have sufficient infrastructure to support high-capacity international 
flights.



Key factors

Key factors affecting the business:
◦Airport capacity
◦Route structure
◦Technology
◦Costs to lease/buy the aircrafts
◦Weather
◦Cost of fuel
◦Cost of labour



Airline alliances & impacts



Airline alliances & impacts



Airline alliances & impacts
Collaboration and resource sharing



Market Size
Current Market Size and Growth Trends

Market Recovery Insights

The global airlines industry is witnessing a 
robust recovery, with a market size of 
approximately $762.8 billion in 2023, 
reflecting a 5.3% increase from the previous 
year, driven by lifted travel restrictions and a 
surge in passenger demand post-COVID-19.



Industry trend & statistics
Air Cargo Demand Growth

● Air cargo demand experienced a robust recovery in 
2024, with a year-to-date growth of 12.6%. This trend 
highlights the resilience of global trade and the 
increasing reliance on air freight for time-sensitive 
goods, such as electronics and pharmaceuticals.

● Key Drivers:
○ E-commerce growth driving demand for fast 

shipping.
○ Economic recovery post-COVID, spurring industrial 

production.
○ Supply chain shifts toward more reliable 

transportation methods.
● Implications for Airlines:

○ Expansion of cargo operations could diversify 
revenue streams.

○ Investment in freighter aircraft to meet growing 
demand.



Industry trend & statistics



Industry trend & statistics

Passenger Traffic Recovery

● Global passenger traffic is projected to recover to 93% of 2019 levels by the 
end of 2024, signifying strong post-pandemic recovery. Domestic markets, 
such as in the U.S. and China, are leading the rebound, while international 
markets follow closely.

● Key Drivers:
○ Pent-up demand for leisure travel.
○ Gradual easing of travel restrictions worldwide.
○ Increased airline capacity to meet demand.

● Implications for Airlines:
○ Opportunities to restore and expand route networks.
○ Importance of competitive pricing to attract returning passengers.



Industry trend & statistics

Regional Fuel Costs

● Jet fuel prices remain a critical factor for airline 
profitability. In August 2024, significant regional price 
disparities impacted operational costs. For instance, 
North America had the lowest average cost 
($2.50/gallon), while Asia-Pacific faced higher prices 
($3.10/gallon).

● Key Drivers:
○ Crude oil price fluctuations.
○ Regional refining capacity and logistics.
○ Varying tax and regulatory frameworks.

● Implications for Airlines:
○ Fuel-efficient fleet upgrades to mitigate costs.
○ Strategic route planning to optimize profitability.



Industry trend & statistics

Commitment to Net Zero Emissions

● Airlines have committed to achieving net zero 
carbon emissions by 2050, aligning with global 
climate goals such as the Paris Agreement.

● Key Drivers:
○ Regulatory pressures from governments and 

international organizations.
○ Rising consumer demand for sustainable 

travel options.
● Implications for Airlines:

○ Adoption of carbon-neutral technologies and 
practices.

○ Collaboration with governments and industry 
stakeholders for funding and policy support.



Industry trend & statistics



Industry trend & statistics
Fleet Modernization

● Fleet modernization involves replacing older aircraft with newer, fuel-efficient models or 
retrofitting existing fleets with advanced technologies. This strategy is essential for improving 
operational efficiency, reducing environmental impact, and meeting evolving regulatory and 
passenger expectations.

● Key Drivers:
○ Fuel Efficiency

Modern aircraft consume 20-25% less fuel per seat, significantly lowering operational costs and 
carbon emissions.

○ Reduced Carbon Emissions
Supports airlines' commitment to achieving net zero emissions by 2050, with features like 
lightweight materials and advanced aerodynamics.

● Implications for Airlines:
○ High Upfront Costs

Purchasing modern aircraft involves significant capital investment (e.g., Airbus A350 costs over 
$300 million per unit).

○ Financing Complexities
Airlines often rely on long-term leases, which can strain financial stability.



Revenue Analysis
1) Strength in Recovery

The airline industry is experiencing a gradual recovery, with increased passenger traffic and a 
projected revenue growth rate of 3.53% over the next few years.

1) Weakness in Margins

Profitability remains challenged by narrow margins, high operational costs, and fluctuating 
fuel prices, which significantly impact overall financial performance.

1) Opportunities in Innovation

Airlines can enhance profitability through technological advancements, improved 
operational efficiencies, and the development of sustainable practices to attract 
environmentally conscious consumers.

1) Threats from Competition

Intense competition among airlines, particularly from low-cost carriers, poses a threat to 
market share and profitability, necessitating strategic adaptations to maintain 
competitiveness.



Revenue Analysis

Regional Market Dynamics
The geographic distribution of the airlines 
market reveals distinct operational 
characteristics and competitive landscapes, with 
North America leading in revenue generation, 
Europe emphasizing sustainability and 
competition, Asia-Pacific showcasing rapid 
growth driven by emerging economies, Latin 
America facing economic challenges, and the 
Middle East and Africa exhibiting diverse growth 
trajectories influenced by infrastructure 
investments and market conditions.



Major Airlines

Major Airlines and Their Market Shares
1) Market Share Distribution

Major airlines dominate the global market, with North America holding 34%, Europe at 29.5%, 
and Asia-Pacific at 26.7%, reflecting a competitive landscape influenced by regional economic 
conditions and consumer preferences.

1) Impact of Low-Cost Carriers

The rise of low-cost carriers (LCCs) has intensified competition, prompting traditional airlines to 
innovate pricing strategies and enhance customer service to retain market share and attract price-
sensitive travelers.

1) Strategic Alliances and Mergers

Major airlines are increasingly forming strategic alliances and pursuing mergers to consolidate 
market presence, improve operational efficiencies, and expand their route networks, thereby 
enhancing competitiveness in a rapidly evolving industry.



Impact of economic conditions

1) Economic Recovery Trends

The airlines industry is experiencing a rebound as global economies recover, with increased travel 
demand driven by rising consumer confidence and improved disposable income levels post-
pandemic.

1) Inflationary Pressures

Sustained inflation can erode consumer purchasing power, potentially leading to reduced travel 
expenditures, as consumers prioritize essential spending over discretionary travel in uncertain 
economic climates.

1) Exchange Rate Volatility

Fluctuations in exchange rates significantly influence international travel patterns, affecting both 
outbound tourism and competitive pricing strategies for airlines operating in diverse markets.



Revenue Analysis

Fuel Prices and Their Effect on Operations
1) Impact on Operational Costs

Fluctuating fuel prices significantly affect airlines' operational costs, often accounting for 25% to 
30% of total expenses, necessitating strategic adjustments to maintain profitability amidst 
volatility.

1) Strategic Pricing Adjustments

Airlines may increase ticket prices in response to rising fuel costs, but competitive pressures can 
limit these adjustments, particularly in markets dominated by low-cost carriers.

1) Investment in Efficiency

To mitigate fuel price impacts, airlines are investing in fuel-efficient technologies and fleet 
modernization, aiming to reduce consumption and enhance operational sustainability in the long 
term.



Revenue Analysis

Forecast for Market Growth and Revenue
Market Recovery Projections

The global airlines industry is expected to experience a 
steady recovery, with a projected market size of USD 1.12 
trillion by 2030, driven by increasing passenger traffic and 
operational adaptations to new market dynamics post-
COVID-19.
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Stock Overview

Southwest Airlines



Stock Snapshot

Southwest Airlines



Stock Performance (1Y)

Southwest Airlines



Southwest Airlines

Stock Performance (5Y)



Southwest Airlines

Stock Performance (10Y)



Southwest Airlines

LUV vs NYSE ARCA, S&P 500

NYSE ARCA 
Airlines

S&P 500

Southwest 
Airlines Co.



Southwest Airlines

Dividends

Dividends suspended due to COVID-
19



Southwest Airlines

Dividends History (5Y)



Southwest Airlines

Dividends Status



Company Overview

Southwest Airlines



Southwest Airlines

Southwest Airlines Profile

● Started in June 1971 offering flights within Texas

○ Only served flights between Dallas, Houston & San 

Antonio

● Now they serve more than 120 airports across 11 countries 

in North America, Central America and the Caribbean.

● Uses a point-to-point route system

● Only operates one type of plane: The Boeing 737

● Consistent Freddie Award winner - Best Customer Service 



Southwest Airlines

Major Shareholders



Southwest Airlines

History

1966-1967 ● Founded by Herbert Kelleher and Rollin King in 1966 and was incorporated as Air 
Southwest Co. in 1967.

1971 ● Officially changed its name to Southwest Airlines and operated regularly scheduled flights 
between Dallas, Houston and San Antonio.

● Offered low fares, convenient schedules and a “no frills” approach for flights - contrary to 
established airlines.

● Flew only 3 Boeing 737-200 aircrafts so that it would streamline pilot training and create a 
uniform maintenance program for the company

1977 ● Listed its stock on the NYSE under trading symbol “LUV” (a pun on it’s home base in Love 
Field, Dallas)

1981-1982 ● The airlines industry faced shocks from a recession with high inflation and employment 
from July 1981 until November 1982 and a major strike by air traffic controllers in 1981.



Southwest Airlines

History
1989 ● Became California’s number 1 airline and exceeded $1 billion in annual revenue

1992-1993 ● Received the “Triple Crown” for best on-time performance, least lost baggage and fewest 
customer complaints.

2002 ● Southwest Airlines began technological advances in their operations starting with self-
service check-in kiosks.

2011 ● Acquisition of AirTran Airways which helped expand Southwest’s network

2014 ● Congress repealed the Wright Amendment which allow Southwest to fly non-stop from 
Dallas to any US destination

2020-2021 ● COVID-19 led to employee layoffs and Southwest experienced $3.5 billion in losses in 
2020.

2023 ● Southwest airlines ranked 3rd on the airline industry list and 23rd overall in FORTUNE 
2023’s list of World’s Most Admired companies.



Southwest Airlines

To connect People to what's important in their lives 
through friendly, reliable, and low-cost air travel.

Dedication to the highest quality of Customer 
Service delivered with a sense of warmth, 

friendliness, individual pride, and Company Spirit

To be the world's most loved, most efficient, and 
most profitable airline.

PURPOSE

VISION

MISSION



Southwest Airlines

Business Strategy

Cost Effectiveness Customer Service Market Focus Low Fares

● Operates only Boeing 737 

planes to reduce training 

and maintenance costs

● Point-to-point routing and 

quick turnaround time 

reduces layovers and 

increase aircraft utilization

● Fuel hedging to control 

fuel costs

● Boasts unmatched 

hospitality for customers  

● Focus on customer 

satisfaction and rewards 

loyalty through loyalty 

programs 

● Targets short-to-medium 

haul flights and 

underserved airports for 

competitive pricing

● Gradual expansion to 

international airports

● Low fares without add-on 

fees (E.G. Free checked 

bags and no flight change 

fees)

● Open seating and single-

class cabins to reduce 

operational costs



Southwest Airlines

Only Boeing 737
Pros

● Reduces training costs for pilots since its a single 

model fleet

● Reduces maintenance costs as all fleet has similar 

infrastructure

● Increases pilot flexibility within Southwest

Cons

● Safety issues with the Boeing 737

○ Boeing 737 planes have a bad history of 

accidents: (E.G. Southwest’s “Dutch Roll” May 

25th 2024, Alaska Airlines Jan 5th 2024)

○ FAA grounded these models from flying after 

the incidents → Affected Southwest’s flying 

capacity!

● Supply chain vulnerability as switching to Airbus 

models will be costly for Southwest 



Southwest Airlines

Competitors



Southwest Airlines

Network

Hawaii



Southwest Airlines

Partnerships

● Southwest is launching its 1st interline partnership with 

Icelandair in 2025 

○ Customers can book Southwest flights via Icelandair channels

● Interlining is an airline agreement enabling passengers to book 

one ticket for multi-airline journeys with seamless baggage 

transfers and ticketing.

● Southwest does not do codesharing and is not part of any airline 

alliance

○ Limits their ability for international reach and new markets due 

to regulations / airline capability



SERVICE CONTACTABOUTHOMESouthwest Airlines

CEO & President

● Became CEO in Feb 2022 

● Employed at Southwest for 36 years 

● Bachelor's degree in Computer Science from Texas A&M 

University

● Masters degree in Business Administration from Texas 

A&M University

● Played an integral role in Southwest’s acquisition of 

AirTran Airways

Robert E. Jordan



SERVICE CONTACTABOUTHOME

COO

Andrew Watterson

Southwest Airlines

● Became COO in Oct 2022

● Employed at Southwest for 11  years 

● Bachelor's degree in Business Administration 

(Accounting) from Washington University 

● Masters degree in Business Administration (Operations 

Management) from Vanderbilt University 



SERVICE CONTACTABOUTHOME

CFO & Executive VP 

Tammy Romo

Southwest AirlinesSouthwest Airlines

● Became Executive VP and CFO in Sept 2012

● Employed at Southwest for 33 years 

● Bachelor's degree in Business Administration 

(Accounting) from University of Texas 

● Certified Public Accountant in Texas 

● Recognised as a 2023 Most Influential Corporate Director 

by WomenInc.



EXECUTIVE VPs

RYAN GREEN

OperationsChief Administration Officer

JASON VAN EATON

Chief Regulatory & Corporate 

Affairs Officer

JUSTIN JONES

Transformation

LINDA RUTHERFORD

Southwest Airlines



Southwest Airlines

Future Plans
Operations Customer Experience Financial Goals

● Redeploy network to post-COVID 

travel patterns and optimize 

underperforming routes

● Implement 24-hour operations (E.G. 

red eye flights)

● Usage of advanced technology to 

optimize scheduling and 

modernizing services (E.G. Customer 

Service)

● Interline partnership with Icelandair 

in early 2025 to increase 

international networks

● Introduce assigned seating, 

premium seating options* and 

modernized cabins

● Expansion on loyalty programs 

(RapidRewards) 

● Maintain “Bags Fly Free” Policy

● Retain or improve investment-grade 

credit ratings (BBB)

● Minimize fleet CapEX by leveraging 

on existing assets

● Continue Shareholder returns via 

dividends and stock repurchases

● Aim for approximately $4 billion in 

incremental EBIT and ROIC above 

WACC in 2027



Statistical Highlights

Southwest Airlines



Southwest Airlines

Available Seat Miles 

Available Seat Miles (ASM) = Total Available Seats x Distance Flown (Miles Travelled)

● Measures number of seat miles available for sale for all flights flown

● Metric of assessing airline’s total capacity 

● Used with RPM to find Load Factor



Southwest Airlines

Fleet

Q3 2024:

Mostly Owned !
(~91%)



Southwest Airlines

Operating Revenue

Q3 2024:



Southwest Airlines

Q3 2024:

Operating Expenses



Southwest Airlines

Q3 2024:

Jet Fuel Costs



Southwest Airlines

Average Cost of Jet Fuel (2011 - 2023)

*The average cost of jet fuel is inclusive of fuel taxes and fuel hedging impacts



Southwest Airlines

Hedging
● Southwest Airlines uses fuel derivative instruments to “lock-in” future prices for 

fuel in order to safeguard (ie hedge) against future fuel price volatility in the 
market

● At the end of 2023, 57% of Southwest’s fuel was hedged for 2024

Q3 2024:



Southwest Airlines

Hedging
Q3 2024:



Southwest Airlines

Operating Statistics Q3 2024



Southwest Airlines

Operating Statistics 1Y 2023



Financial Statements

Southwest Airlines



Southwest Airlines

Balance Sheet Q3 2024
Assets



Southwest Airlines

Balance Sheet Q3 2024
Liabilities and Equity



Southwest Airlines

Balance Sheet 1Y 2023
Assets



Southwest Airlines

Balance Sheet 1Y 2023
Liabilities and Equity



Southwest Airlines

Income Statement 1Y 2023
Revenue, Expenses & Net Income



Southwest Airlines

Income Statement 1Y 2023
Comprehensive Income



Southwest Airlines

Income Statement Q3 2024
Revenue, Expenses & Net Income



Southwest Airlines

Income Statement Q3 2024
Comprehensive Income



Southwest Airlines

Cash Flow Statement 1Y 2023
Operating Activities



Southwest Airlines

Cash Flow Statement 1Y 2023 
Investing & Financing 
Activities



Southwest Airlines

Cash Flow Statement Q3 2024
Operating Activities



Southwest Airlines

Cash Flow Statement Q3 2024
Investing and Financing Activities



Southwest Airlines

Recommendation

BUY
Southwest 

Airlines



Cathay Pacific

SERVICE CONTACTABOUTHOMECathay Pacific



SERVICE CONTACTABOUTHOMECathay Pacific

Stock Overview



SERVICE CONTACTABOUTHOMECathay Pacific

Stock Overview (YTD)



SERVICE CONTACTABOUTHOMECathay Pacific

Stock Overview (YTD)



SERVICE CONTACTABOUTHOMECathay Pacific

Stock Overview (All Time)



SERVICE CONTACTABOUTHOMECathay Pacific

Stock Overview (All Time)



SERVICE CONTACTABOUTHOMECathay Pacific

Heng Seng Index (5 Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Company Overview



SERVICE CONTACTABOUTHOMECathay Pacific

Company Profile

● Founded in Hong Kong in 1946
● First Listed on the Hong Kong Stock 

Exchange (HKEX) in 1986
● Operates out of Hong Kong 

International Airport
● Part of the Oneworld Alliance



SERVICE CONTACTABOUTHOMESingapore Airlines

Company History
1946: Cathay Pacific Airways was 

founded on 24 September 1946 in 

Hong Kong

1948: Cathay Pacific was taken 

over by John Swire and Sons (now 

known as Swire Group)

1960s: The airline recorded a 

double digit growth annually and 

became one of the world’s first 

airlines to operate international 

services in Japan

1982: Cathay Cargo was 

introduced by Cathay 

Pacific Airlines which 

provided cargo service 

worldwide 

1986: Cathay Pacific Airways went 

public and was listed in the Stock 

Exchange of Hong Kong

1990s: Cathay Pacific acquired 

shareholdings in Dragonair in 1990 

and 75% of stakes in Air Hong 

Kong in 1994.

2014: Cathay Pacific has 

won the Skytrax Best 

Airline award, making it the 

best airline in the world

2019: Cathay Pacific acquired HK 

Express that provide low-cost 

commercial flights in Asia

2020s: Cathay Pacific faced 

significant difficulties during the 

pandemic, which led to mass flight 

cancellations and the shut down of 

Cathay Dragon (Dragonair)



SERVICE CONTACTABOUTHOMECathay Pacific

Major Shareholders

Swire Pacific Limited

Air China Limited

Qatar Airways

45%

29%

9.9%



SERVICE CONTACTABOUTHOMECathay Pacific

Subsidiaries

Hong Kong Express
● Incorporated in 2004
● Hong Kong-based low cost airline
● Scheduled air service to 27 destinations in Asia
● Uses a fleet that consist exclusively of the Airbus 

A320 and A321 family

Air Hong Kong
● Founded in 1986
● Hong Kong-based all-cargo airline
● Operates an express freight network to 13 

destinations in Asia
● Uses a fleet that consist exclusively of the Airbus 

A300 and A330 family



SERVICE CONTACTABOUTHOMECathay Pacific

Network 



SERVICE CONTACTABOUTHOMECathay Pacific

Network



SERVICE CONTACTABOUTHOMECathay Pacific

Network



SERVICE CONTACTABOUTHOMECathay Pacific

Network



SERVICE CONTACTABOUTHOMECathay Pacific

Fleet Profile



SERVICE CONTACTABOUTHOMECathay Pacific

Management Team



SERVICE CONTACTABOUTHOMECathay Pacific

Chairman

Patrick Healy

● Chair of Cathay Group

● Chair of Swire Coca-Cola Limited

● Director of John Swire & Sons (H.K.)

● Executive Director of Swire Pacific Limited

● Joined John Swire & Sons Limited Group as a 

management trainee in 1988



SERVICE CONTACTABOUTHOMECathay Pacific

Chief Executive Officer

Ronald Lam

● CEO of Cathay Group

● Chair of Hong Kong Express Airways Limited (HK Express)

● Former Chief Customer and Commercial Officer

● Joined Cathay as a Management Trainee in 1996

● Member of the Tourism Strategy Committee under the 

Culture, Sports and Tourism Bureau of the HKSAR Government



SERVICE CONTACTABOUTHOMECathay Pacific

Chief Customer and Commercial Officer

Lavinia Lau

● Responsible for Premium Travel (i.e. Cathay Pacific), Cargo and 

Lifestyle

● Former Director of Customer Travel

● Started as a Swire Group Management Trainee and joined 

Cathay in 1999

● Chair of the Board of Airline Representatives in Hong Kong and 

Board member of the Hong Kong Tourism Board



SERVICE CONTACTABOUTHOMECathay Pacific

Chief Operations and Service Delivery 
Officer

Alex McGowan

● Responsible for all service and operating activities

● Executive Director on the Board of Cathay, a Director of HK 

Express and Chair of Air Hong Kong

● Former Cathay Director Service Delivery

● Joined Cathay Group in 2005 before working for a technology 

start-up in Seattle



SERVICE CONTACTABOUTHOMECathay Pacific

Chief Financial Officer

Rebecca Sharpe

● Responsible for financial reporting, corporate finance, taxation, 

internal audit and procurement activities

● Executive Director on the Board of Cathy

● Former Director and Group Director Finance of Hong Kong 

Aircraft Engineering Company Limited



SERVICE CONTACTABOUTHOMECathay Pacific

Statistical Highlights



SERVICE CONTACTABOUTHOMECathay Pacific

Financial Statistics



SERVICE CONTACTABOUTHOMECathay Pacific

Operational Statistics



SERVICE CONTACTABOUTHOMECathay Pacific

Cash Performance



SERVICE CONTACTABOUTHOMECathay Pacific

Liquidity Position



SERVICE CONTACTABOUTHOMECathay Pacific

Segmental Performance
Commercial Flights Cargo Flights



SERVICE CONTACTABOUTHOMECathay Pacific

Commercial Flights



SERVICE CONTACTABOUTHOMECathay Pacific

Cargo Flights



SERVICE CONTACTABOUTHOMECathay Pacific

Subsidiaries’ Results



SERVICE CONTACTABOUTHOMECathay Pacific

Fuel Hedging
Note:
Fuel Hedging gains has 
decreased from HKD 483 
million to HKD 61 million



SERVICE CONTACTABOUTHOMECathay Pacific

Costs (Without Fuel)

Note:
Despite the 11.4% increase in total 
underlying cost (without fuel), 
recent capacity rebuild by Cathay 
Pacific has driven a lower per-
unit cost of 9.4%.



SERVICE CONTACTABOUTHOMECathay Pacific

Property, Plant and Equipment



SERVICE CONTACTABOUTHOMECathay Pacific

Geographical Information



SERVICE CONTACTABOUTHOMECathay Pacific

Future Investments

● New Aircraft Deliveries

● 2H 2024: 10
● 2025: 6

● 2026+: 87

● 100% in Q1 2025

● 100 destinations in 2025

● Bought Back 50% 
preference shares in July 
2025

● Payment of dividend of 
HK $0.2 per ordinary 
share in Oct 2024

Note: Cathay Pacific is committed to invest 
over HKD $100bn in the next 7 years



SERVICE CONTACTABOUTHOMECathay Pacific

Financial Statement



SERVICE CONTACTABOUTHOMECathay Pacific

Balance Sheet (Half Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Balance Sheet (Half Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Balance Sheet (Annual)



SERVICE CONTACTABOUTHOMECathay Pacific

Balance Sheet (Annual)



SERVICE CONTACTABOUTHOMECathay Pacific

Income Statement (Annual)



SERVICE CONTACTABOUTHOMECathay Pacific

Income Statement (Annual)



SERVICE CONTACTABOUTHOMECathay Pacific

Income Statement (Annual)



SERVICE CONTACTABOUTHOMECathay Pacific

Income Statement (Half Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Income Statement (Half Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Income Statement (Half Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Statement of Cash Flow (Annual)



SERVICE CONTACTABOUTHOMECathay Pacific

Statement of Cash Flow (Annual)



SERVICE CONTACTABOUTHOMECathay Pacific

Statement of Cash Flow (Half Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Statement of Cash Flow (Half Year)



SERVICE CONTACTABOUTHOMECathay Pacific

Statement of Cash Flow (Half Year)



SERVICE CONTACTABOUTHOMESingapore Airlines

HOLD

Recommendation



Singapore Airlines

SERVICE CONTACTABOUTHOMESingapore Airlines



SERVICE CONTACTABOUTHOMESingapore Airlines

Stock Overview



SERVICE CONTACTABOUTHOMESingapore Airlines

ADR Stock Overview (1 Year)



SERVICE CONTACTABOUTHOMESingapore Airlines

ADR Stock Overview (5 Year)



SERVICE CONTACTABOUTHOMESingapore Airlines

ADR Stock Overview (10 Year)



SERVICE CONTACTABOUTHOMESingapore Airlines

ADR Stock 
Overview 

One ADR represents two 
ordinary shares of 
Singapore Airlines.



SERVICE CONTACTABOUTHOMESingapore Airlines

SGX Stock Overview (1 Year)



SERVICE CONTACTABOUTHOMESingapore Airlines

SGX Stock Overview (5 Year)



SERVICE CONTACTABOUTHOMESingapore Airlines

SGX Stock Overview (10 Year)



SERVICE CONTACTABOUTHOMESingapore Airlines

Dividend Payout



SERVICE CONTACTABOUTHOMESingapore Airlines

Dividend Payout



SERVICE CONTACTABOUTHOMESingapore Airlines

Company Overview



SERVICE CONTACTABOUTHOMESingapore Airlines

Company Profile

● Officially Incorporated in 1972
● First Listed on the Singapore Stock 

Exchange (SGX) in 1985
● Operates out of Singapore Changi 

Airport 
● Engages in Passenger and cargo air 

transportation
● Part of the Star Alliance
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Company History
1947: Malaysian Airway Limited 

began services between Singapore 

and Malaysia

1950s: MAL’s fleet grew and added 

more new planes while also 

expanding to six more routes

1960s: MAL fleet further increase 

with purchases from Boeing and 

began flying to other east asian 

countries like Japan

1970s: MAL separated into 

two airlines: Malaysian 

Airline System and 

Singapore Airline

1980s: SIA purchased Airbus 

A310-200 and Boeing 757 as an 

operation moved from Paya Lebar 

to Changi Airport. Also marking 

their first commercial flight across 

the pacific

1990s: Singapore Airline continue 

to expand with flights going to 

South Africa and Changi also 

expanded with a 2nd terminal

2000s: Singapore Airline 

launched historic non-stop 

flights from Singapore to 

New York with the A380

2010s: Singapore airline included 

A350 and increased flight route 

across the globe

2020s: Singapore 

launches the world longest 

flight at roughly around 18 

hours and the first to only 

include a non-economy 

flight
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Major Shareholders

Napier Investments: 
- Capital Market 

Company
- Tembusu Capital 

Private Limited (Parent 
Company) 

Temasek Holdings:
- a sovereign 

wealth fund 
(SWF)—a state-
owned 
company—that 
manages an 
investment fund 
on behalf of the 
Government of 
Singapore.
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Singapore Airlines:
● Full Service
● Long Haul Flights

Scoot:
● Short-Long Haul Flights
● Low-Mid Cost Service
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Main Subsidiaries

SIA Engineering: Services over 
80 airlines worldwide, with 
nearby equipment-
manufacturers enabling faster, 
cost-efficient turnarounds 
through joint ventures

Scoot:  Scoot provides a safe, 
reliable and affordable travel 
experience with a unique attitude 
– Scootitude
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Main Subsidiaries

Singapore Airlines Cargo, a division within Singapore Airlines, operates a 
dedicated freighter fleet and complements it with bellyhold capacity on 
passenger flights operated by Singapore Airlines and Scoot.The 
company carries shipments to over 100 cities on our freighters and in the 
cargo hold of passenger aircraft operated by Singapore Airlines and 
Scoot
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Age of Aircraft
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SIA Engineering 
Company

Services the planes of more than 80 
airlines from around the world. 
Through its joint ventures, support 
from equipment-manufacturers is 
located just minutes from the 
hangars, so customers benefit from 
faster turnaround times at lower 
cost.
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Singapore Girls
Signature Outfit: Sarong Kebaya
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Chairman

● Appointed Chairman on 1 January 2017 and as Director on 1 
September 2015.

● Chairman of DBS Bank Ltd, DBS Group Holdings Ltd and 
LaSalle College of the Arts Limited. 

● Former Overseas Union Bank Vice-Chairman and Chief 
Executive Officer. 

● Chief Executive Officer of Singapore Technologies Pte Ltd. 

Peter Seah Lim Huat
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Director and Chief Executive Officer

● Appointed Director on 1 October 2010 and as CEO on 1 
January 2011

● joined Singapore Airlines Limited in 1990 
● held senior management positions in various divisions in 

Singapore and overseas, ranging from Marketing to 
Information Technology to Finance and Cargo.

● Mr Goh is the Chairman of Budget Aviation Holdings Pte Ltd, 
which oversees SIA’s low-cost subsidiary Scoot. He serves on 
the Boards of several organisations including SIA Engineering 
Company Limited, and Mastercard Incorporated

Goh Choon Phong
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Chief Commercial Officer

● Responsible for the Cargo, Customer Experience, Marketing 
Planning, and Sales and Marketing divisions, as well as the 
sales regions

● Prior to this, he was the Chief Executive Officer (CEO) of 
Scoot. He was appointed as CEO of Tigerair in 2014, and in 
2016 led the merger of the airline with Scoot

● Holds a Bachelor of Science in Economics (Summa Cum 
Laude) from the University of Pennsylvania in the USA.

Lee Lik Hsin
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Chief Operations Officer

● Responsible for SIA’s Cabin Crew, Customer Services and 
Operations, Engineering, and Flight Operations divisions

● Joined Singapore Airlines in 1995 as a Cadet Administrative 
Officer, and held various positions in SIA

● Holds a Master of Engineering in Electrical and Electronic 
Engineering with Management from Imperial College 
London.

Tan Kai Ping
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Chief Financial Officer

● Oversees the Finance Division, which include the accounting, 
taxation, financial reporting, risk management, insurance, 
and investor relations functions.

● Ms Tan joined Singapore Airlines in 1999 and started her 
career in the Passenger Marketing and E-Commerce 
Development departments.

● Ms Tan graduated from Imperial College in the United 
Kingdom with a Master of Engineering.

Jo-Ann Tan
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ASK = Available Seat Kilometer
CTK = Cargo Tonne Kilometer
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Financial Review

RASK = Revenue per Available Seat Kilometer
ASK = Available Seat Kilometer PLF = Passenger Load Factor (Efficiency)
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SIA Group Expenditures
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Operating 
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Financial Review
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Singapore Airlines And Tata 
Sons to merge Air India and 
Vistara, creating India’s leading 
airline group (25.1% equity 
interest in enlarged Air India)

Other Initiatives

Singapore Airlines (SIA) 
swill spend S$1.1 billion 
(US$835 million) to 
retrofit the cabins of its 
long-range Airbus A350-
900 planes, as 
competition toughens.
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Key Points

● Increased capacity and stronger competition in key markets 
led to yield moderation, resulting in lower operating profit 

● Operational efficiency initiatives helped to keep non-fuel costs 
in line with the Group’s capacity growth, despite general price 
inflation 

● Group continues to strengthen its foundations with strategic 
initiatives including the Air India-Vistara merger and S$1.1 
billion A350-900 retrofit programme
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Income Statement - 1H FY 24/25 
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Recommendation

SELL
Singapore 

Airlines 
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Thank you!

— Please let us know if you have any questions.


