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INDUSTRY OVERVIEW



Financial Services

• Credit Card companies simplify transactions between 
two parties world-wide by providing a user-friendly 
solution to its clients and its clients' clients.

• A sophisticated and stable verification network is a 
prerequisite to ensure a smooth and safe payment 
process.

• The business model can differ.

• While Visa and MasterCard use other banks to offer their 
service as a license service,  American Express does issue 
the credit card by itself. 



Historical Performance S&P 100/OEX (Includes Visa/Mastercard/American Express)

Trailing 12 Months Last 5 Years

Last 10 Years Maximum Years



Source: https://www.mckinsey.com/~/media/McKinsey/Industries/Financial

General Payments Revenue Growth Decomposition
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EV/
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YIELD

Industry 30.82 6.50 26.73 10.39 2.01%

Visa 46.76 22.78 50.36 17.21 0.56%

MasterCard 56.55 23.18 77.86 73.63 0.48%

American

Express

20.87 2.99 20.59 10.53 1.44%

Strong multiples represent strong Growth Expectations Separation of the wheat from the chaff

Source: https://www.investing.com/equities/american-express-ratios

Current Industry Valuation & Performance



Industry Competitors - Absolute Values 

Source:https://www.investing.com/equities/american-express-ratios

Current Industry Valuation & Performance



6000 BC

1700 BC

1000 BC

700 BC

Trade has been made by exchange of goods.  Animals, stones, iron and shells have been used 
to store value temporary. 

Code of Hammurabi stated the role of money in society. They set amounts of interest on 
debt, fines for "wrongdoing", and compensation in money for various infractions of 
formalized law.   

Small knives and spades made of bronze where used in China (Zhou Dynasty) 

First coins in the Kingdom of Lycian (nowadays in Greece) had been created out of Gold 
and Silber. The use of coins moved from Anatolia to Europe. 

History of Payment Methods



1200 AC

1661

1833

1890s.

The BOE managed to gain trust into the bank notes by establishing  the notes as a legal 
payment system. 

A variety of currencies appeared in Europe because the Kingdoms started to introduce their 
own coins. At the same time Giro money systems were established by rich families in Italy. 

The Stockholm Banco printed the first European banknotes,. However, paper money was 
already known in China during the 11th century. 

The first credit card as general purpose card was established by the founders of the Diner 
Club. 

History of Payment Methods



20th c. 

21th c.

New concepts established at a high pace., e.g. online payments, e-wallets, cryptocurrencies 
and one-click payments.

PayPal was founded in 1998, competing successfully against established payment methods 
like direct credit authorization or “cash before delivery”.

New technologies as the NFC technology in cell phones allowed to us the device to pay. Credit 
cards or bank accounts can be lodged. 

User-friendliness has been increased massively while costs of transactions have been 
decreased simultaneously.  Nowadays Countries like Sweden or Norway barely use cash 
money in day-to-day life.

It was common not to receive wages in cash. Money was transferred directly to the employees' 
bank accounts or by use of cheques.  Later on the online system allowed to be identified and use 
ones cash to do purchases.

History of Payment Methods



Self-Issuing
(if cooperation only with brands)

Partner-Issuing 
(in cooperation with banks)

Source: https://www.forbes.com

Differences in Credit Card Issuing 



Business Services:
Businesses hand out business credit cards to employees to conduct predefined business purchases. This 
procedure makes billing and accounting easier.

Retailers & Wholesalers:
Use the credit card payment method to facilitate the users’ purchase decision, shopping experience and 
payment process.

Private Users:
Simple customers use credit cards to purchase common things or goods. Additionally may be used to do 
spontaneously expensive purchases, for online purchases or as security for rentals.

Others:
Third parties as banks offer a simple way for its customers to make a payment. In case customers do not 
pay back on time high interest fees are applied.

Market Segments

Who uses credit card services?



Credit Card Debit Card E-Wallet Cash Other

• North & Latin America Region heavily relies on Credit card transactions
• There is a trend that cash transactions are decreasing and other non-cash transactions (Debit/Credit/E-Wallet) have been 

significantly increased over the years
• Also, there are predictions that Cash transactions will continuously decrease in the future.

Source: Worldpay: Global Payment Report 2018

Geographical Markets

27% 33%



Credit Card related Revenue 
by segments:

Credit Card related Revenue 
by continents:

Source: Worldpay: Global Payment Report 2018

Geographical Markets

Source: Worldpay: Global Payment Report 2018



• The industry has experienced strong revenue growth over the five years to 2019, as processors 
have reaped the benefits of large-scale implementation of electronic payment technology and 
growing e-commerce.

• The industry generates the majority of its revenue through data processing and transaction fees 
from credit and debit card purchases.

• Thus, the volume and value of transactions made using credit and debit cards determines the 
fees that operators collect from the merchants they service, establishing a positive relationship 
between consumer spending and industry revenue.

Source: IBIS World Credit Card Processing market Research Report

Revenue Growth



Trends:
- Strong growth in Asia 

Pacific and Latin America

- Moderate growth by EMEA 
and North America

- No decrease in any 
subgroup 

Source: McKinsey Global Payments Map

Market Trends

The Global Revenue in the Credit Card Industry increased 11% in 2017



Source: McKinsey Global Payments Map

APAC: 
-Makes up 48.7 % of global payments 

revenue
- Stake of credit card makes only 8% 
- Compared to 46% in North America still 

potential left/ improvable 

Asia-pacific with great potential for credit card services



Source: The Nilson Report

Market Concentration

Most of the transaction 
has been concentrated in 
the North America 
region, especially in 
United States.

The Credit Card Processing 
and Money Transferring 
industry has a moderate level 
of concentration with the top 
four industry players 
commanding.

Barriers to Entry

Difficult to gain 
significant market share 
internationally since 
required capital 
investment is high

Also, the major four 
players in the market 
makes a huge barrier to 
enter the market.

Purchase Transactions in 
2017 (Bil.)

Industry Competition



Expense Drivers:

• Marketing Activities

• Reward System

• Administrative Costs

• Personal 

Profit Drivers

Revenue Drivers:

• Number of purchases 

• Transaction fees for businesses

• Interest rate by overdraft

• Fees for terminals / usage by retailers

(Different between partner- and self-issuer.)



Current Trends 

Source: VISA, Investors Presentation

Emphasis on development of strong inter-connected use of different devices. 



Regulatory Forces
Different organisations and institutions regulate the operations of credit card companies.

In Canada applies the Code of
Conduct for Credit and Debit
Card Industry.

Purpose: 
1. Ensuring full transparency of all costs for

merchants linked to the use of credit cards.
2. Providing pricing flexibility to merchants to

enable customers low-cost payment option.
3. Allowing merchants to freely choose which

payment options they will accept.
4. Protect merchants and customer rights.

Source: https://www.canada.ca/en/financial-consumer-agency/services/industry/laws-regulations/credit-debit-code-conduct.html

Payment card network rules:
1. Information about all changes related to fees 

and rates in front of 90 days.
2. All important information need to be easily 

accessible on the credit card company 
website.

3. Allowing merchants to  offer discounts for 
different payment methods.

4. Premium Credit Card options are only 
accessible for strong credit worthy clients.

5. No obligation for merchants to install 
devices for contactless-payment.

6. Merchants do not have to accept new 
services or products from card network 
supplier.



Regulatory Forces
Different organisations and institutions regulate the operations of credit card companies.

Purpose:
1. Ensuring full transparency of all costs 

for merchants linked to the use of 
credit cards.

2. Providing pricing flexibility to 
merchants to enable customers low-
cost payment option.

3. Allowing merchants to freely choose
which payment options they will 
accept.

4. Protect merchants and customer rights.

Source: https://www.canada.ca/en/financial-consumer-agency/services/industry/laws-regulations/credit-debit-code-conduct.html

Payment card network rules:
1. Information about all changes related to fees 

and rates in front of 90 days.
2. All important information need to be easily 

accessible on the credit card company website.
3. Allowing merchants to offer discounts for 

different payment methods.
4. Premium Credit Card Options are only 

accessible for strong credit worthy clients.
5. No obligation for merchants to install devices 

for contactless-payment.
6. Merchants do not have to accept new services 

or products from card network supplier.

In Canada applies the Code of 
Conduct for Credit and Debit 
Card Industry.





Source: McKinsey Global Payments Map

Economic Driver – Electronic Transactions

Growth rate of electronic transactions, 2016-17
%

Developed countries

Emerging countries

Size of bubble denotes 
payments revenue 2017

Payments revenue growth rate 
%



Number of Internet Users

• As the develop of the internet, E-commerce and other 
website based business will have a higher chance to get 
higher sales figure.

• The better Internet access will substitute the cash 
transactions to electronic payments.

• The higher electronic payments might boost up the 
number of credit card transactions, however, there are 
risks that other platforms can be developed and take 
over the credit card’s market share.

• Mobile apps accounted for more than 30 % of global 
digital commerce volume in 2017.

• The development of the Mobile App market will also 
stimulate an increase the demand of the Credit Card 
Purchase due to the convenience.

Economic Driver – Internet

Number of Internet Users by Continent



Development of E-Commerce

• As the develop of the the business in E-
Commerce, customers will get much easier 
to purchase items using E-transactions, and 
this will automatically reduce number of 
cash transactions.

• The better Internet access will substitute 
the cash transactions to electronic 
payments.

• The higher electronic payments might boost 
up the number of credit card transactions, 
however, there are risks that other 
platforms can be developed and take over 
the credit card’s market share.

Retail e-commerce sales worldwide from 2014 to 2023 

(in billion U.S. dollars)

Economic Driver – E-commerce



Mastercard
NYSE: MA 



Company and Stock Overview



Day trading Performance- Oct 30



1 Year - Performance



5 Year - Performance



Max Performance



Mastercard vs. S&P 500 vs. S&P 500 Financials



Class A: Redeemable Common Stock
- Publicly traded
- Rights to vote

Class B: Convertible Common Stock
- Eligible members : Class A member and affiliate 

members of MasterCard International Incorporated
- No rights to vote
- Same dividends declared for Class A stock

Types of Common Stock



(86.98 %)
(0.49 %)

(0.1 %)

(0.06%)
( 12.38 %)

Share Ownership



Top Shareholder



Active Positions



Major Shareholders: Fund



Major Shareholders: Institution



US based technology company in the global payment business.
Mastercard, Inc. operates as a technology company, which 
engages in the payments industry that connects consumers, 
financial institutions, merchants, governments, and business.

Headquarter: Purchase, New York
Founded: 1966
Employees: 14,800 (2018)
Initial Public Offering: 2006

Mastercard Incorporation (NYSE:MA)



About MasterCard



Global Present



History History



History History



Core Products, Brands and 
Acquisitions



- Consumer Credit: standard, premium and affluent consumer segments.

- Debit. be used to make purchases and to obtain cash in bank branches, at ATMs and, in 

some cases, at the point of sale. Our branded debit programs consist of Mastercard, Maestro 

Cirrus 

- Prepaid: Segments include government programs (Social Security payments, 

unemployment benefits and others); Commercial programs (payroll, health savings 

accounts, employee benefits and others); and reloadable programs for consumers without 

formal banking relationships and non-traditional users of electronic payments.

- Commercial: Large corporations, midsize companies, small businesses and government 

entities. Our solutions streamline procurement and payment processes, manage 

information and expenses (such as travel and entertainment) and reduce administrative 

costs. Our card offerings include travel, small business (debit and credit), purchasing and 

fleet cards. 

Core Product



Core Brand



Acquisition







- Mature company
- Steadily improve and expand their products 

and services
- Focus on digital payment

Key Analysis



Management and Ownership



- Net worth: $ 1.2 billion.
- Beside Mastercard: 

- Co-founder of The Cyber Readiness Institute
- First vice chairman of the International Chamber of Commerce 
- Trustee of the United States Council for International Business. 
- Founding trustee of the U.S.-India Strategic Partnership Forum,
- Member of the U.S.-India CEO Forum 
- Chairman Emeritus of the American India Foundation. 
- Co-chair of the Partnership for New York City. 
- Member of President Obama’s Commission on Enhancing National 

Cybersecurity. 
- Before Mastercard: 

- Nestle: Variety positions including sales, marketing and general 
management.

- Pepsi in India
- Citigroup Asia Pacific: CEO

- Education: University of Delhi; Indian Institute of Management Ahme

Ajay Banga – President & CEO



- Responsibility: The management of all markets and customer-related 
activities outside of North America and Canada.

- Previous position: President of the Latin America and Caribbean 
region

- Before Mastercard: Citigroup ( 26 years) in various leadership 
positions in Brazil and New York

- Education: Harvard Business School's Advanced Management 
Program; MBA from Duke University, Fuqua School of Business and a 
Bachelor’s degree in Business Administration and Accounting from 
the University of Rio Grande do Sul, Brazil.

Gilberto Caldart – International President



- Responsibility: Overseeing the company's customer-facing 
activities in the United States and Canada, including sales, 
business development, strategy and relationship management 
with issuers, merchants, digital partners, governments and 
acquirers

- Previous position: Company’s chief product officer leading the 
development, commercialization and management of the 
company’s global core products offerings, which include consumer 
credit and debit, commercial, prepaid and loyalty solutions.

- Before Mastercard: Bain & Company and A.T. Kearney

- Education: Master of Business Administration from The Wharton 
School at the University of Pennsylvania and a Bachelor of Science 
in Business Administration from Bucknell University.

Craig Vosburg – North America President



− Responsibility: Europe Region and Global Accounts, encompassing 53 
countries and working with 9,000 Mastercard financial institutions. He 
also helped establish the World Food Programme-Mastercard 
partnership.

− Previous position: The general manager of the customer division for 
Mastercard Europe

− Before Mastercard: Banco Bilbao Vizcaya Argentaria; Member of the 
board of directors for a number of Spanish banking and insurance groups

− Education: Master’s degrees from the ESADE University, Spain and 
Thunderbird School of Global Management USA.

Javier Perez – Europe President



- Responsibility: Oversees all of the company’s activities in North East Asia and 
Australasia, 

- Previous position: Group executive, head of Enterprise Development: all 
international markets outside of North America.

- Division president of Greater China, overseeing all aspects of the company’s 
operations in mainland China, Hong Kong, Macao and Taiwan

- Before Mastercard: Head of partnership business and co-brand marketing with 
PCCC, a joint venture between HSBC and Bank of Communications. Bank of 
America and MBNA in the U.S. Booz Allen & Hamilton and A.T. Kearney 

- Education: College of Saint Rose in New York; Master of Business 
Administration from the University of Chicago, Booth School of Business.

Ling Hai – Asia Pacific Co-President



- Responsibility: Corporate controller, tax, internal audit, investor relations, 
strategy, mergers and acquisitions, financial planning and analysis, treasury, 
risk management, global supply chain, business unit finance and regional 
finance activities.

- Previous position: chief financial operations officer

- Before Mastercard: the Hess Corporation, General Motors and GMAC in New 
York, Singapore, Belgium and Shanghai.

- Education: Sydenham College at the University of Mumbai, India; Masters of 
Business Administration from the Darden Business School at the University of 
Virginia 

Sachin Mehra - CFO



- Responsibility: leads the Products and Innovation organization, exploring 
new technology and trends with a customer-centric mindset to develop and 
deliver the best experiences with the highest levels of safety and security.

- Previous position: Mastercard operations across the Middle East and Africa

- Before Mastercard:  Barclays Bank and Citibank across Europe, Africa and the 
Middle East

- Education: Master of Business Administration from the University of Passau 
in Germany 

Michael Miebach - CPO



- Responsibility: the company’s overall global strategy for Services which 
includes Loyalty & Managed Services, Data & Analytics, APT, Advisors 
Consulting Services, and the services vertical organizations (Financial 
Institutions, Retail & Commerce, and Government & Development).

- Previous position: the president of Mastercard Advisors, President of the 
company's Canada region

- Before Mastercard: practiced law as an associate in the banking divisions 
of a number of leading Boston law firms.

- Education: J.D. from Tulane University School of Law, and a Bachelor of 
Science in Anthropology from the University of Massachusetts at Amherst

Kevin Stanton - CSO



- Responsibility: All human resources (HR) functions globally.

- Previous position: Executive vice president of human resources for the 
company’s Global Products and Solutions business.

- Before Mastercard: A core member of the HR leadership team at HSBC 
Group.

- Education: Masters of Applied Science, Communication Management from 
the University of Technology, Sydney, and a Bachelor of Education from the 
Australian Catholic University.

Michael Fraccaro - CPO



Mastercard Management Presenters





- Strong business/ bank backgrounds
- International experience
- Extensive network

Key Analysis



Financial Analysis



Overall Performance



Revenue by Geographic Region



Volume and Transaction Growth



3rd Quarter Revenue



3rd Quarter Operating Expense



Balance Sheet: 10Q (Asset)



Balance Sheet: 10Q (Liability)



Balance Sheet: 10Q (Equity)



Balance Sheet: 10K (Asset)



Balance Sheet: 10K (Liability)



Balance Sheet: 10K (Equity)



Income Statement: 10K



Income Statement: 10Q



Cash Flow Statement: 10K (Operating)



Cash Flow Statement: 10K (Investing)



Cash Flow Statement: 10K (Financing)



Cash Flow Statement: 10Q (Operating)



Cash Flow Statement: 10K (Investing)



Cash Flow Statement: 10K (Financing)



Key Analysis

- 2018:

- Increase in Net Income

- Positive Cash Flow

- 3rd Quarter of 2019 

- Cash for Acquisition (Investment)

- Dividend and Stock Buyback (Financing)



Valuation





Final Recommendation

● Mastercard partnered with Goldman 
Sachs to launch the new Apple Card, 
which takes advantage of preventing 
frauds and this allowed Mastercard to 
provide higher quality compared to other 
competitors. This may stimulate the 
company growth rate.

● Also, Mastercard acquired Ethoca and 
Vyze, which support to build up a better 
fraud prevention system. This 
acquisitions also developed more finance 
options to consumers and eventually 
increased the revenue.



Visa
NYSE: V 



Key Metrics

Current Price 175.71

52-week Range 121.60 - 187.05

Market Cap 393.66B

Total Debt 16.69B

Enterprise Value 397.7B

Dividend Yield 0.56%

Average Volume (3-month) 7.21M

Shares Outstanding 1.73B

P/E (ttm) 33.74

EPS (ttm) 5.21

P/B (mrq) 12.95

Beta (3Y Monthly) 0.81

Next Earnings Date Oct 24

Exchange: NYSE
Ticker (Bloomberg): V:US

Stock Performance since IPO:

All prices in USD as of 10/18/2019
Source: Yahoo Finance

VISA Stock Information



VISA Stock Information



1 Year - Performance



5 Year - Performance



Stock vs. Industry Performance



Dividend History



Ownership Summary



Top Institutional Holders



• Pioneering electronic payments since 1958

• Currently headquartered in Foster City, California 

• Global Presence: Accepted in over 200 countries and territories worldwide

• 3B+ Cards

• Payments volume Q3 2019: 2,230 billion USD

Company Overview



Visa’s Business Model at a Glance



Investment Proposition



Connected Devices Could Drive a Massive 
Expansion in Use Cases and Acceptance 
Points



VISA’s Core Assets



The Power of the Visa Brand



The Power of the Visa Brand



Capital Allocation Priorities



Capital Allocation Priorities



Capital Allocation Priorities





Visa’s Greatest Opportunity is to Grow the Pie



Strategic Framework



Significant Opportunity to Grow Payments



Benefits significantly from the Shift to Digital 

Visa Benefits



• There is substantial growth opportunity in payments volume, processed 
transactions and revenue 

• Visa’s network and it’s brand are unique differentiators 

• Visa has a sound strategy to deliver the growth 

• Starting points are different in markets, so Visa’s approaches will be 
appropriately customized 

Key Takeaways



• Payments Volume: +9%

• Cross-Border Volume: +7%

• Processed Transactions: +12%

Q3 2019 Key Business Drivers



Visa operates around the 
world…
… Payments Volume / 
Transactions by Region 



Global Footprint



North America



Latin America



Europe



CEMEA



Asia Pacific



Asia Pacific



50% of forecasted U.S. credit 
spend growth over next 5 years 
will come from 60+ age group 

North America



Capturing the Opportunity in India



Capturing the Opportunity in Japan



Capturing the Opportunity in Austrailia



History & Management



• 1958: BankAmericard – Bank of America launches 
BankAmericard, the frist card with a “revoving credit” feature

• 1976: Visa is born – BankAmericard becomes Visa – a name 
that sounds the same in all languages.

• 1986: What’s your currency? – Visa develops multiple-
currency clearing in 21 currencies

• 2007: Incorporating change - Visa restructures, creating a 
new global corporation, Visa Inc. 

• 2008: A very public statement – The “V” ticker symbol 
appears on the N.Y. Stock Exchange as Visa becomes the 
largest initial public offering in U.S. history.

History Takeaways



Alfred F. Kelly, Jr., Chairman and Chief Executive Officer
• CEO since December 2016 and Chairman of the Board since April 2019
• Previously, he was president of the American Express Company
• Most recently, he was president and CEO of Intersection 
• He received a bachelor’s degree as well as an MBA from Iona College 

Lynne Biggar, Executive Vice President, Chief Marketing and Communictions Officer 
• Joint Visa from Time Inc., where she was executive vice president of consumer marketing and 

revenue 
• Prior to her role at Time Inc., she spent more than 20 years at American Express 
• Ms. Biggar holds a BA in international relations from Stanford University and an MBA from 

Columbia University.

Vasant Brabhu, Vice Chairman and Chief Financial Officer 
• Joint Visa in February 2015, from NBCUniversal Media, LLC, where he served as CFO
• 2004-2014: Mr. Brabhu served as the CFO for Starwood Hotels and Resorts Worldwide, Inc.
• Mr. Brabhu holds a B.S. in Engineering from the Indian Institute of Technology and an MBA from 

the University of Chicago.

Management Committee



Chris Clark, Executive Vice President and Regional President, Asia Pacific
• Based in Singapore, he is responsible for business operations, strategy development and management of 

Visa’s business in the region
• Bejore joining Visa, Mr. Clark served 14 years in senior positions at National Australia Bank
• Mr. Clark is a fluent Mandarin speaker, has a Bachelor of Commerce from University of Melbourne and 

completed executive programs at both INSEAD and Stanford University.

Paul D. Fabara, Executive Vice President and Chief Risk Officer
• Mr. Fabara is responsible for maintaining the integrity and security of the Visa payment system
• Prior to Visa, Mr. Fabara held a number of key leadership roles at AMEX and served as global chief 

operating officer for Barclay’s credit card business 

Jennifer Grant, Executive Vice President, Human Resources and Chief Human Resources Officer
• Prior to joining Visa in 2018, she served as executive vice president and chief human resources officer for 

Air Products & Chemicals
• Prior to joining Air Products, Ms. Grant served as the vice president of human resources for Pfizer’s 

specialty products and oncology divisions.
• Ms. Grant holds a bachelor’s begree from University of Michigan and a master’s degree in business 

administration from the Krannert School of Management at Purdue University.

Management Committee



Charlotte Hogg, Executive Vice President and Chief Executive Officer, Europe
• Most recently, Ms. Hogg served as chief operating officer for the Bank of England, from 2013 to 

2017.
• Previously, Ms. Hogg was a managing director for strategy and planning at Morgan Stanley
• Ms. Hogg graduated from the University of Oxford with a B.A. in Economics and History. She is a 

Kennedy Memorial Trust Scholar from Harvard University, and has an honorary Doctor of Laws 
from Warwick University.

Oliver Jenkyn, Executive Vice President and Regional President, North America
• Prior to joining Visa in 2009, Mr. Jenkyn was a partner at McKinsey & Company
• Mr. Jenkyn holds a bachelor’s degree in economics from McGill University and master's degrees in 

business and finance from Harvard University and Queen's University.

Ryan McInerney, President
• Prior to joining Visa in 2013, Mr. McInerney served as chief executive officer of consumer banking 

for JPMorgan Chase
• Mr. McInerney received a finance degree from the University of Notre Dame.

Management Committee



Bill Sheedy, Executive Vice President, The Strategy Group
• He joined the company in 1993 as an executive in Visa's strategy and pricing division.
• Mr. Sheedy holds a B.S. from West Virginia University and an MBA from the University of Notre 

Dame.

Rajat Taneja , Executive Vice President, Technology and Operations
• Prior to joining Visa in 2013, Mr. Taneja was executive vice president and chief technology officer 

of Electronic Arts Inc.
• Mr. Taneja holds a B.E. in Electrical Engineering from Jadavpur University and an MBA from 

Washington State University.

Kelly Mahon Tullier, Executive Vice President, General Counsel and Corporate Secretary
• Prior to joining Visa in 2014, Ms. Mahon Tullier worked at PepsiCo, Inc. as senior vice president 

and deputy general counsel.
• Ms. Mahon Tullier received her B.A. from Louisiana State University and her J.D., magna cum 

laude, from Cornell Law School.

Management Committee



Management & Board Analysis



Insider Trading / Internal Trading



Valuation



Key Metrics



Key Metrics



Key Metrics



Financial Analysis



VISA 2018 Revenue Data



VISA 2018 Revenue Data Details



Competition



Earnings History & Projections



Statement of Operations Data



Balance Sheet Data



Balance Sheet  10Q (Assets)



Balance Sheet  10Q (Liabilities)



Balance Sheet  10Q (Equities)



Balance Sheet  10Q



Balance Sheet  10K (Assets)



Balance Sheet  10K (Asset & Liabilities)



Balance Sheet  10K (Liabilities)



Balance Sheet  10K (Equity)



Balance Sheet  10K



Consolidated Balance Sheet (Asset)



Consolidated Balance Sheet (Liability)



Consolidated Balance Sheet (Equity)



Consolidated Statements of Operations



Consolidated Statements of Comprehensive Income



Cash Flow Statement: 10K (Operating)



Cash Flow Statement: 10K (Financing)



Cash Flow Statement: 10K (Investing)



Cash Flow Statement: 10Q (Operating)



Cash Flow Statement: 10Q (Financing)



Cash Flow Statement: 10Q (Investing)



Final Recommendation

● In the late 2018, Visa announced the 
partnership agreement with Western 
union to implement Visa Direct’s 
payment platform and the company will 
be able to establish growth in market 
share.

● Visa also announced the acquisition of 
Earthport, which is a company that 
specializes in cross-border payments and 
money transfer service. This acquisition 
will improve Visa’s process quality and 
boost up the company’s growth.



American Express
NYSE: AXP 



Financial Snapshot



1-Year Stock Performance



5-Year Stock Performance



1-Year Stock Performance vs. Peers



5-Year Stock Performance vs. Peers



1873

Merged company was then 
renamed to American Express 
Company

1882 to 1891

Introduction of American Express 
Money Order (1822) 

Introduction of American Express 
Travelers Cheque (1891) 

1850

Began as a freight forwarding company 
through the merger of 3 companies: (1) 
Livingston, Fargo & Company (formerly 
Western Express) (2) Wells & Co. 
(formerly Livingston, Wells & Co.) & (3) 
Butterfield & Wasson

1868

Merged with Merchants Union 
Express Company to form the 
American Merchants Union Express 
Company. 

History



1918 

U.S. federal government nationalized 
express industry, thereby consolidating all 
domestic express operations, prompting 
American Express to turn towards its 
banking operations and travel services 

1958

Introduction of the classic 
American Express charge card 

1895 - 1898 

Expansion into Europe: 

Paris (1895)

England (1896)

Germany (1898) 

Early 1900s

Further Global Expansion: 
Countries such as Argentina, Brazil, China, 
Japan, Egypt and India 

History



1971 

Partnered with IBM to introduce Magnetic 
Stripe, which increased processing speed of 
charge card transactions at POS systems 

1991

Introduction of Membership 
Rewards to provide customers with 
innovative benefits and relevant 
partnerships 

1961

AMEX received its first computer, an IBM 7070-
1401, which enabled the company to switch 
from manual to automated systems for 
converting money orders and for its accounting 
and payroll applications. 

1968 - 1984

Series of acquisitions that diversified holdings:

1968 - Fireman’s Fund Insurance Company 

1981 - Shearson Loeb Rhoades Inc.

1984 - Investors Diversified Services Inc.  

History



2004

Co-branded exclusive partnership with 
Costco 

2005

Introduced Clear, the first credit 
card with no fees of any kind. 

Introduced ExpressPay, a 
contactless payment system based 
on wireless RFID

1995

Rolled out ExpressNet, the predecessor of 
AmericanExpress.com which enabled card members 
to check their status of their AMEX accounts online, 
pay AMEX bills electronically, enroll in rewards 
programs, and take advantage of special offers from 
airlines, hotels, stores and restaurants. 

1999

Introduced the Centurion Card, commonly known 

referred to the “black card”, which catered 

towards a more affluent customer segment.

Recent History



Recent Developments in 2018



● Global Consumer Services Group (GCSG)
- Issues wide range of proprietary consumer cards
- Provides consumers with travel services and non-card financing products 
- Manages international joint ventures & partnership agreements in China 

● Global Commercial Services (GCS) 
- Issues wide range of proprietary corporate and small business cards
- Provides payment and expense management services 
- Provides commercial financing products 

● Global Merchant & Network Services (GMNS)
- Processes and settles card transactions 
- Acquires merchants and provides multi-channel marketing programs 
- Manages partnership relationship with third-party card issuers, merchant acquirers
- Manages loyalty coalition business

Reported Operating Segments



● Integrated End-to-End, Payments Platform operating a closed-loop network 
● Spend-centric business model that focuses primarily on increasing customer spend per transaction 

Business Model



Competitors



Doug Buckminster, Group President, Global Consumer Services
Past Experience:

● President, Global Consumer Services Group since October 2015

● President, Global Network and International Card Services since February 2012

● President, International Consumer and Small Business Services since November 2009

● Executive Vice President, International Consumer Products and Marketing since July 2002

Anre Williams, Group President, Global Merchant & Network Services

Past Experience:

● President, Global Merchant Services and Loyalty since October 2015

● President of Global Merchant Services since November 2011

● President of Global Corporate Payments since June 2007

● Executive Vice President of U.S. Commercial Card from January 2004 through May 2007

Anna Marrs, President, Global Commercial Services 

Past Experience:
● CEO of Commercial and Private Banking and Regional CEO for ASEAN and South Asia Standard Chartered
● Partner, Global Banking Practice London, McKinsey & Co 

Executive Team



Denise Pickett, President, Global Services Group 
Past Experience:

● Chief Risk Officer and President, Global Risk, Banking and Compliance since February 2018

● President, U.S. Consumer Services from October 2015 to February 2018

● President, American Express OPEN from February 2014 to October 2015

● Country Manager for American Express Canada and President and CEO of Amex Bank of Canada.

Raymond Joabar, Chief Risk Officer and President, Global Risk, Banking & Compliance

Past Experience:

● President, International Consumer Services and Global Travel and Lifestyle Services from February 2018 to 

September 2019

● Executive Vice President, Global Servicing Network from February 2016 to January 2018

Mohammed Badi, Chief Strategy Officer 

Past Experience:
● Senior Partner & Managing Director, Payments & Transaction Banking Practice, The Boston Consulting Group (BCG) 
● Ph.D. in Electrical Engineering at Stanford University

Executive Team



Jeffrey C. Campbell, Executive Vice President and Chief Financial Officer
Past Experience:

● Executive Vice President and Chief Financial Officer, McKesson Corporation

● Chief Financial Officer, American Airlines, subsidiary of AMR Corporation 

● A.B. degree in Economics from Stanford University and an M.B.A. from Harvard University.

Alan Gallo, Executive Vice President, Internal Audit Group and Chief Audit Executive

Past Experience:

● Executive Vice President, Global Business Services from January 2018 to May 2019

● Executive Vice President, Enterprise Strategic Initiatives from January 2015 to December 2017

Marc D. Gordon, Executive Vice President and Chief Information Officer

Past Experience:
● Enterprise Chief Information Officer, Bank of America
● Chief Technology Officer, Global Delivery Operation at Bank of America,  May 2008 until November 2011
● Chief Information Officer, Global Consumer Bank at Bank of America, September 2004 until April 2008

Executive Team



Monique R. Herena, Chief Human Resources Officer 
Past Experience:

● Chief Human Resources Officer and Senior Executive Vice President, Human Resources, Marketing and 
Communications, BNY Mellon 

● Senior Vice President of Human Resources and Chief Human Resources Officer, PepsiCo Global Groups, Functions 

and Corporate

Elizabeth Rutledge, Chief Marketing Officer

Past Experience:

● Executive Vice President, Global Advertising & Media since February 2016

● Executive Vice President, Card Products & Benefits from May 2013 to February 2016

● Executive Vice President, Global Network Marketing & Information from September 2011 to until May 2013

Laureen E. Seeger, Executive Vice President and General Counsel 

Past Experience:
● Executive Vice President, General Counsel and Chief Compliance Officer, McKesson Corporation
● Commercial Litigation Partner, Morris, Manning & Martin, LLP. 
● Commercial Litigation Associate, Jones, Day, Reavis and Pogue.

Executive Team



Board Analysis – ESG Ratings



ESG History



Share Ownership Analysis



Top 10 Largest Shareholder



Shares Outstanding



Financial Analysis



● 61% of total revenue is derived from 
discount revenue, the fee charged to 
merchants for accepting AMEX cards 

● 9% of total revenue is derived from net card 
fees, primarily driven by growth in Platinum, 
Delta and Gold portfolios 

● 11% of total revenue is classified as Other 
Revenue, which consists of delinquency fees, 
foreign exchange conversion revenue, as well 
as joint-venture revenues

● 19% of total revenue is derived from Net 
Interest Income, which includes card 
member loans

2018 Revenue Stream



2018 Revenue Stream by Geographic Regions



2018 Global Consumer Services Group (GCSG) Segmented Results



2018 Global Consumer Commercial Services (GCS) Segmented Results



2018 Global Merchant & Network Services (GMNS) Segmented Results



● Gross Margin, Operating 
Margin has decreased slightly 
since 2016

● Net Profit Margin decreased in 
2018 following the Tax Cut 
and Jobs Act, primarily driven 
by a $2.6bn tax-related charge, 
including taxes on deemed 
repatriations of overseas 
earnings  

Margin Analysis



● ROE has been stable over the years post-2008 financial crisis 

Profitability Analysis



● Debt-to-Equity ratio has been relatively stable over the past 5 years, and have 
halved since the peak in 2010 

Financial Leverage & Liquidity Analysis



● Spike in long term debt repayment due in year of 2020-2021

Financial Leverage & Liquidity Analysis



Dividend Payout



Balance Sheet: 10K (Asset)



Balance Sheet: 10K (Liability)



Balance Sheet: 10K (Equity)



Balance Sheet: 10Q (Asset)



Balance Sheet: 10Q (Liability)



Balance Sheet: 10Q (Equity)



Income Statement: 10K



Income Statement: 10W



Cash Flow Statement: 10K (Operating)



Cash Flow Statement: 10K (Investing)



Cash Flow Statement: 10K (Financing)



Cash Flow Statement: 10Q (Operating)



Cash Flow Statement: 10Q (Investing)



Cash Flow Statement: 10Q (Financing)



Valuation/Investment Case



Valuation Snapshot



EPS from 2006 to 2019



P/E Ratio



Investment Case



Investment Case



Investment Case



Investment Case



Investment Case



Investment Case



Example of Cobrand Partnership



Differentiated Value Proposition 



Commercial Payment Offerings 



Commercial Payment Opportunities 



Commercial-Centric Partnership



● Poised to capitalize on the secular tailwind of the 
digitization of payments through strategic 
partnerships (Apple Pay, Venmo/Paypal) 

● Differentiated premium offerings attracts more 
affluent customer base, which in turn increases 
resilience towards economic downturns 

● Consistent EPS growth, current P/E (~14x-15x) 
trades slightly below last 5-year average P/E 
(~17x)

Final Recommendation


