
Real Estate Investment Trusts
BUS417 Group 6

Fall 2024

Neil

Pathipati

Jeffrey

Huang

Siraka

Gandhi

Stephen

Hunter



BUS417 Group 6

REITs: Overview
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By definition:

- REIT: Real Estate Investment Trusts

- A company that owns and operates, income-producing real estate

- Modeled after a mutual fund

- Majority of Taxable income is paid out to investors through distributions

- Investors receive high dividend yield

- Must primarily own or finance real estate

- Widely held by shareholders

- Long-term investment horizon & capital appreciation

What are REITs?
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● Thomas J. Broyhill

● Cousin of Virginia U.S. 

Congressman Joel Broyhill

● Founded the first ever REIT:

American Realty Trust

The Beginning

4
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REITS Timeline 

199119861976197219651960

NAREIT Adopts 
FFO

President Reagan signs Tax Reform 

Act → prevent taxpayers from 

using partnerships to shelter 

earnings from other sources and 

REITs to be internally advised and 

managed

President Ford signs first package 

of REIT simplification 

amendments, allowing REITs to be 

established as corporations in 

addition to business trusts 

NAREIT REIT Index 

debuts as the first REIT 

Index available to 

investors

Continental Mortgage 

Investors becomes the first 

REIT to be listed on the New 

York Stock Exchange

REIT were created when President 

Eisenhower signs Cigar Excise Tax 

Extension. The National Association of Real 

Estate Investment Funds incorporated on 

Sept 15
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REITS Timeline 

2000 2001 2009 2014 2016

Paramount launched the 

largest REIT IPO to date 

for $2.3 billion USD

FTSE, NAREIT, & EPRA 

announced the addition of 

REITs & listed property 

companies in emerging 

markets to Global Real Estate 

Index

S&P added REITs to its 

indexes

Launched Global Real 

Estate Index

June 2016, equity market 

capitalization of publicly traded 

REITS passed $1 trillion mark 

for the first time.

Real Estate became a new GICS 

sector.

First real index fund, 

iShares Dow Jones Real 

Estate Index Fund was 

formed

1993

First Canadian REIT, 
Real Fund, emerged
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How Reits Operate 
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Types of REITS

Equity REITS Mortgage REITS Hybrid REITS

Companies own and 

operate income-producing 

real estate. Revenue is 

generated through rental 

income through leasing 

space. Income is 

distributed as dividends to 

shareholders. 

Companies provide 

financing to income-

producing real estate by 

purchasing mortgages and 

MBS. Revenue from Net 

Interest Margin. Exposed to 

interest rate risk and credit 

risk 

Combination of Equity and 

Mortgage REITs. 

Companies own real estate 

and mortgages/MBS. Earn 

income both rental income 

and interest income. 
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How to purchase REITs

Publicly Traded Non - Exchange 
Traded 

Private

Traded on stock 

exchange like regular 

stock and registered with 

SEC. They are easy to 

buy and sell and have 

great liquidity.

Registered with SEC but 

do not trade on any 

public exchanges. They 

have private sponsors 

who market to investors. 

Relatively stable but 

illiquid compared to 

publicly-traded REITS

These are neither traded 

on stock exchanges or 

registered with SEC 

therefore not subject to 

same disclosure 

requirements as other 

types. Illiquid compared 

to other types
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Factors Driving REIT Earnings
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REITs: Investment Advantages

Growth

Diversification

Dividends

Liquidity

Transparency
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Benefits of Diversification 
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Benefits of Diversification
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Benefits of Diversification 

Top 3 Returning Asset Classes
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Risks of Investing in REITs

Slower Growth: REITs can only reinvest at most 5-15% of annual profits back into core business each year 

May rely on Debt: High dividend payout may force management to go for leverage to expand real estate holdings

Real Estate Cyclical Business: Cyclical downturns in the real estate market could make REITs business unstable in turn 

income stream is not guaranteed 

Tax Treatment: Investors have to pay income tax on annual dividends and investors in higher tax bracket may be at a 

disadvantage 

Risk of Property Tax Increase:  State and municipal authorities have the right to increase property taxes to increase 

budget revenue 
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Globalization
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Global REIT 
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Stages of REIT regime maturity
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REITs Growth by Country
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REITs Market Capitalization by Country
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REITS worldwide
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Number of REITS in USA
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REIT Worldwide - Key Geographies
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Comparison of REIT Rules 
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Return rate of Global Real Estate Index by region
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Description: The FTSE EPRA/Nareit Global Real Estate Index saw positive one-year return rates in all regions except in Asia-Pacific as of April 11, 2024. Worldwide, the index grew by 7.48 percent in one year. Nevertheless, the five-year return was negative at -0.12 
percent. The Americas was the only region which registered a positive five-year return. The FTSE EPRA/Nareit Global Real Estate Index is designed to track the performance of listed real estate companies worldwide. Read more
Note(s): Worldwide; April 11, 2024; rates at month-end; based on U.S. dollars
Source(s): Nareit

http://www.statista.com/statistics/1372309/return-rate-of-ftse-epra-nareit-global-real-estate-index-by-region
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Dividend Yield of Global Real Estate Index by region
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Description: The FTSE EPRA/Nareit Global Real Estate Index saw positive one-year return rates in all regions except in Asia-Pacific as of April 11, 2024. Worldwide, the index grew by 7.48 percent in one year. Nevertheless, the five-year return was negative at -0.12 
percent. The Americas was the only region which registered a positive five-year return. The FTSE EPRA/Nareit Global Real Estate Index is designed to track the performance of listed real estate companies worldwide. Read more
Note(s): Worldwide; April 11, 2024; rates at month-end; based on U.S. dollars
Source(s): Nareit

http://www.statista.com/statistics/1372309/return-rate-of-ftse-epra-nareit-global-real-estate-index-by-region
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REITs Returns V.S Market Returns



BUS417 Group 6

REITs Returns V.S Market Returns



BUS417 Group 6

Stock Market Vs Reits Performance
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Capped REIT Index vs S&P/TSX Composite 

Index
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Global REITs Returns 
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Global REITs Returns: Contributors
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Market Outlook



BUS417 Group 6

Market Outlook
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Market Outlook
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Market Outlook
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US REITs vs Canadian REITs
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Rules & Regulations   (U.S. VS CANADA)
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Rules & Regulations   (U.S. VS CANADA)
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Rules & Regulations   (U.S. VS CANADA)
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REITs Revenue US



BUS417 Group 6

REITs Revenue Canada
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Leading Real Estate Investment Trusts (REITs) worldwide in 2024 (by market cap)
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REITs Types Segmentation - US
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REITs Types Segmentation - US

79.19%

20.81%

Equity REITs Mortgage REITs

2023 NAREIT Index: By REIT Count

95.60%

4.40%

Equity REITs Mortgage REITs

2023 NAREIT Index: By Market Cap
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REITs Types by Industry - US
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Top 20 Dividend Yield US REITs
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Canadian REITs

• First REITs in Canada established in 1993
• One of the first was RioCan (initially known 

as Council REIT [sic])

• Added into S&P/TSX Composite Index on 
January 26, 2005

• Governed by federal Income Tax Act

• Typically structured as a MFT (Mutual 
Fund Trust) 

• Canadian REIT sector has 7 industries: 
Diversified, Retail, Office, Residential, 
Healthcare, Industrial, and Hotel
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Market Cap – Canadian REITs
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REITs Types Segmentations - Canada
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Canadian REITs by sector
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Canadian REITs by industry
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Top 20 Dividend Yield Canadian REITs
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NAREIT

54
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Key Valuation Metrics
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NAV (net asset value) is 
a liquidation value

REITS tend to trade 
close to net asset value

Valuation metrics

P/NAV P/FFO

FFO (funds from 
operations) is a way to 
measure long term 
cash flow of a company 

P/AFFO

AFFO (adjusted funds 
from operations) 
smoothes out earnings 
and dock off recurring 
or maintenance capex
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Measuring REIT performance: NAV

Net Operating Income

Capitalization Rate

Capitalization rate is based on 
property class and quality of 

the property

NAV

Claims on the 

assets are netted 

from fair value of 

assets

Formula Fair Value of Properties



BUS417 Group 6

REIT Share Price Premiums to Green Street NAV Estimates 

Source: Green Street Advisors

January 1990 - July 2007
Buy if NAV > Share Price

Sell if NAV < Share Price
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How FFO is Calculated

FFO

Cash flow generated 

from a REIT’s business 

operations
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Measuring REIT performance: FFO

Definition by National Association of Real Estate Investment Trusts (NAREIT):
● “FFO means net income (computed in accordance with generally 

accepted accounting principles), excluding gains (or losses) from debt 

restructuring and sales of property, plus depreciation and amortization 

of assets uniquely significant to the real estate industry, and after

adjustments for unconsolidated entities in which the REIT holds an 

interest.”

● “Items classified by GAAP as extraordinary or unusual (including 

other non-recurring events that distort the comparative measurement of 

performance over time) are not meant to either increase or decrease 

reported FFO.”
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Measuring REIT performance: P/FFO

❏ REITs’ earnings concept is “FFO”

❏ “Funds from Operations”

❏ Used as a measure of operating performance

❏ Used in multiple analysis, e.g. P/FFO ratio

❏ FFO and capital expenses

❏ All capital expenses are assumed to be investments

❏ However, in real estate, much recurring capex effectively is an operating 
expense

❏ These expenses include painting projects and roof replacements
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Measuring REIT performance: FFO

Rent
Contract

Straight-lined

Straight-lining of rents

■ GAAP requires straight-lining of 

rents with fixed contractual 

increases

■ Results in monthly rent expense 

that differs from actual amount 

billed

■ The averaging results in 

misstating near term cash flows
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FFO : Payout Strategy

Depending on management’s 

strategy, some REITs will have 

high payouts in order to attract 

investors

Payout Strategy

However, it’s important to 

analyze whether the payout 

strategies are sustainable long 

term
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Measuring REIT performance: P/AFFO

AFFO

Normalized 

measure that 

considers recurring 

costs

Deducts “non -

revenue enhancing 

capex”

Non GAAP

Description Formula
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Measuring REIT performance: P/AFFO
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FFO or AFFO?

FFO

FFO is a way of reporting 

earnings that is more 

difficult to manipulate

AFFO

AFFO is a better measure 

of earnings as it 

normalizes recurring 

expenditure, but is less 

defined
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Company Snapshot (Nov 13, 2024)

69
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Key Statistics - Valuation

70
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Key Statistics - Stock

71



BUS417 Group 6

Key Statistics - Financials

72
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Performance – 1 Year
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Performance – 1 Year vs. Competitors

74
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Performance – 1 Year vs. REIT ETFs

75

• SGR – Trailing Annual DistributionYield = 6.29%, Forward Distribution Yield = 8.77%

• XRE - S&P/TSX REIT ETF, Trailing Annual Distribution Yield = 4.79%, Distribution Yield = 4.44%

• VRE – Canadian Capped REIT ETF, Trailing Annual Distribution Yield = 2.75%, Forward Distribution Yield = 2.81%
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Performance – 5 Year

76
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Performance – 5 Year vs. Competitors
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Performance – 5 Year vs. REIT ETFs

78

• XRE - S&P/TSX REIT ETF, VRE – Canadian Capped REIT ETF
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Historical Performance

79
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Historical Performance vs. Competitors

80
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Historical Performance vs. REIT ETFs

81

• XRE - S&P/TSX REIT ETF, VRE – Canadian Capped REIT ETF
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Company Overview

82

• Headquartered in Toronto

• Unincorporated open-ended real estate 

mutual fund trust

• Owner and operator of U.S. grocery-

anchored real estate

• The REIT owns and operates approximately 

$2.4 billion of infrastructure across U.S. 

metro markets

• Externally managed by Slate Asset 

Management

• Slate entered grocery sector after the financial 

crisis

• Opened on the TSX in April of 2014
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Objectives and Growth Strategy

83

Strategy and Outlook

Disciplined in 

acquisition of 

well-located 

properties

Proactive 

property and 

asset

management that 

results in NOI 

growth

Prudent and 

disciplined 

management of 

capital outlays

Robust balance 

sheet 

management
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Internal Growth Strategy

84

Slate’s Internal Growth Strategy

Maintaining 

strong tenant 

relationships

and ensuring 

tenant retention: 

adapting to 

changing needs 

& proactiveness

Maximizing rental 

income through 

leasing 

initiatives: active 

strategies and 

established 

leasing platform

Repositioning 

current 

properties: 

modest and 

target capital 

projects or 

operational 

improvements

Driving 

incremental value: 

monetization of 

RE T’        h    h 

densification, 

rooftop leasing and 

other elements
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External Growth Strategy

85

Slate’s External Growth Strategy

Opportunity to benefit 

from its relationship 

with Slate Asset 

Management to grow 

asset base

Identify undervalued 

properties within the 

U.S. grocery stores

Continue to optimally 

refurbish, reposition, 

and re-tenant properties
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Ownership

86
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Asset Positioning

87

• 23 states

• 116 properties

• 15.2M square feet

• 94.8% grocery-

anchored properties
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Asset Positioning - Breakdown

88
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Asset Positioning - Breakdown

89
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Tenant Profile - Categories

90

• 68.4% essential tenants

• 98.8% anchor occupancy
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Tenant Profile - Anchor Tenants

91

Largest 15 tenants
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Tenant Profile – Grocery Industry

92
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Retail Space Supply

93
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Leasing Activity

94
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Portfolio Information
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Lease Maturities

96
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Retention and Occupancy Rates

97
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Leasing Spreads

98

Rental spread = spread between the new/renewed leases and the expired lease on the same property
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In-Place Rents

99
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In-Place Rents – Industry vs. Slate
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Redevelopment Properties - East Little Creek and Culver Ridge Plaza

101

East Little Creek Culver Ridge Plaza

• 66,000 square foot single tenant 

shopping center

• Demolition of existing box and 

redevelopment of anchor and in-line 

units

• Located in Northfolk, Virginia

• Previouly occupied by Kroger

• 225,000 square foot shopping center

• Re-dimising unit into three junior 

anchor spaces with two small in-line 

units

• Located in Irondequoit, New York

• Occupied by Marshalls, Dollar Tree, 

and Petco 
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Acquisitions and Joint Ventures

102

Joint Venture with Slate North American Essential Real Estate Income Fund L.P.

• Acquisition completed July 15, 2022

• Acquired 14 properties comprising 2.5 million square feet at US$425 million

• 6.9% capitalization or US$174 per square foot

• Formed strategic joint venture with NA Essential Fund making an initial investment of US$180 million

• Rest is funded through bank financing and balance sheet liquidity
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Acquisitions and Joint Ventures

103

Acquisition of US$390M Grocery-Anchored Portfolio

• Acquisition completed September 22, 2021

• Acquired 25 properties comprising 3.1 million square feet at US$390 million

• 7.8% capitalization or US$127 per square foot

• Equity purchase price of US$90 million and assumption of existing debt

• Funded through assumption of debt and subscription receipts offering of C$133 million



BUS417 Group 6

Acquisitions and Joint Ventures

104

Acquisition of US$8.5M Grocery-Anchored Property

• Acquisition completed July 16, 2021

• Acquired 1 property comprising 104,679 square feet

• Secured 15-year long-term lease with Kroger
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Acquisitions and Joint Ventures

105

Acquisition of US$90.0 Grocery-Anchored Portfolio

• Acquisition completed June 1, 2020

• Acquired 7 properties comprising 623,766 square feet at US$90.0M

• US$144 per square foot

• Funded through existing balance sheet capital

• Properties located in the Southeastern and Mid-Atlantic

Prior to this acquisition, Slate has not made any acquisitions since 2017
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Leadership Team Overview

106
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CEO - Blair Welch

107

• Co-founded Slate Asset Management in 2005

• Appointed in 2022

• 25 years of real estate industry experience 

working in direct investment, investment banking, 

development and securitization across North 

America, Europe and Asia

• Fortress Investment Group, Bankers Trust, First 

National Financial Corporation and Brazos 

Advisors (now Lone Star)

• Bachelor of Commerce degree from the University 

of British Columbia

• CEO was previously David Dunn from 2020-2022 

and Greg Stevenson prior
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CFO - Joe Pleckaitis

108

• CFO for Slate Grocery REIT since 2023

• Joined Slate in 2017

• Prior to Slate, Joe worked in the real estate audit 

group at Deloitte LLP

• Bachelor of Commerce degree from Carleton 

University

• CFO was previously Andrew Agatep
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Managing Director, ESG - Bozena Jankowska

109

• Joined Slate in 2021

• Managing Director and the Global Head of ESG at 

Slate Asset Management

• Two decades of experience at the interface of 

finance and corporate responsibility

• Laing Technology Group and Allianz Global 

Investors

• Bachelor of Science in Environmental Science 

from the University of Sussex and Masters of 

Science in Environment Technology at Imperial 

College
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Managing Director -        O’     

110

• Joined Slate in 2012 as an Acquisitions Analyst

• Responsible for the origination and execution of 

acquisitions and dispositions across North 

America, as well as the strategic oversight of Slate 

G     y RE T          ’    v   m           y 

focused on essential real estate in North America

• Held various investment and asset management 

roles throughout Slate and was responsible for 

opening the Frankfurt office in 2016 which 

    b   h        ’  b           E     

• Bachelor of Business Administration from Western 

University
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Corporate Secretary and General Counsel - Ramsey Ali

111

• Joined Slate in 2012 as an Acquisitions Analyst

• Involved in the overall business strategy, 

transaction execution and structuring from legal, 

business and taxation perspectives for all of 

     ’    v   m    

• Practiced law as part of commercial real estate 

group at Goodmans LLP and General Counsel at 

Forum Equity Partners

• Bachelor of Commerce from University of Guelph 

and law degree (JD) from the University of 

Toronto
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Partner - Lisa Rowe

112

• Joined Slate in 2013 as a Senior Vice President

• Responsible for all aspects of tax, structuring, and 

                          ’  b        v h     

• Previously at Deloitte LLP in their Mergers and 

Acquisitions Tax group

• CPA and Bachelor of Business Administration 

degree from York University
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Board of Trustees Overview
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Board of Trustees Overview

114



BUS417 Group 6

2024Q3 Financial Performance - Net Operating Income
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2024Q3 Financial Performance – Same-Property NOI

116
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2024Q3 Financial Performance – AFFO & FFO

117

Both FFO and AFFO has increased from the previous quarter and are the highest in the last two years.
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2024Q3 Financial Performance - Distributions

118

Distribution has consistent on a per share basis over the past 2 years.
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2024Q3 Financial Performance - NAV

119

Current share price = 13.71, trading at a slight discount
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2024Q3 Financial Performance – Debt Breakdown

120

Figures are prior to $500M debt refinancing
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2024Q3 Financial Performance – Debt Structure

121
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2024Q3 Financial Performance – Debt Structure

122

Leverage ratio is consistent with PY

Ratios are within covenants

Interest coverage ratio decreased
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2024 Q3 Balance Sheet (in thousands of USD)
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2024 Q3 Balance Sheet (in thousands of USD)
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2023 Balance Sheet (in thousands of USD)
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2023 Balance Sheet (in thousands of USD)
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2023 Income Statement (in thousands of USD)
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2024 Q3 Income Statement (in thousands of USD)
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2023 Cash Flow Statement (in thousands of USD)
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2023 Cash Flow Statement (in thousands of USD)
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Distributions of 

~52M are 

covered entirely 

by CFO
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2024 Q3 Cash Flow Statement (in thousands of USD)
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2024 Q3 Cash Flow Statement (in thousands of USD)
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Analyst Recommendation

133

• Attractive yield at 8.77%

• Distributions are entirely covered 

by operating cash flows

• Consistent distributions with room 

for growth based on leasing and 

rent spreads

• Strong tenant profile

• Consistently high occupancy rates 

with WALT of 5.1 = consistent 

income

• Ability to restructure debt 

demonstrated by $500M 

refinancing in 2024 Q3
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Company Snapshot (Nov 6, 2024)
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Key Statistics - Valuation
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Key Statistics - Stock
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Key Statistics - Financials
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Performance – 1 Year
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Performance – 1 Year vs. Competitors
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Performance – 1 Year vs. REIT ETFs
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Performance – 5 Year
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• Headquartered in Toronto

• Unincorporated open-end real estate mutual 

fund trust

• Holds a rich portfolio concentrated in dense 

population Canadian urban retail centers

• Predominantly concentrated in Toronto, 

Montreal, and Calgary

• Focused on open-air retail centers

• Holds $9.2bn in assets in 138 neighborhoods

• Established 2019 pursuant to declaration of 

trust
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Strategy and Outlook

FFO Per 

Unit Growth

NAV Per 

Unit Growth

Distribution 

Per Unit 

Growth
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First Capital’s Internal Growth Strategy

Achieving strong lease 

performance, including 

lease renewal spreads of 

13.2% on a volume of 

720,000 square feet, 

indicating effective 

management of existing 

assets

Maintaining high portfolio 

occupancy, which 

increased to 96.3% as of 

June 30, 2024, reflecting 

effective tenant retention 

and attraction strategies

Enhance operational 

efficiency, contributing to 

improved financial 

metrics such as an 

Operating FFO per unit 

of $0.32, representing 

year-over-year growth of 

8.4%
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First Capital’s External Growth Strategy

Executing over $400 

million of dispositions 

with an average 

expected yield of less 

than 3%, focusing on a 

mix of development sites 

and select low-yielding 

income properties

Allocating approximately 

$125 million to $150 

million towards 

development expense, 

emphasizing retail 

development and 

redevelopment of core 

grocery-anchored 

shopping centres

Strengthening the 

balance sheet by 

improving the Net Debt 

to Adjusted EBITDA ratio 

to the low-9x range by 

the end of the year, 

enhancing financial 

flexibility for future 

growth initiatives
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• Four Provinces

• 138 Neighborhoods

• 22.2M square feet

• Grocery-anchored 

but diversified tenant 

base
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• 55.4% of rental income came from top 40 tenants

• 96.5% total occupancy rate
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Spread between rent the new/renewed leases and the expired lease
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• Joined FCR in 2015

• Served as Senior Vice President at Canadian 

Real Estate Investment Trust (CREIT) where he 

was responsible for acquisitions, dispositions, and 

capital market activities

• PWC, CREIT, REALPAC Board Member

• Bachelors of Administrative Studies from York
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CFO – Neil Downey
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• CFO for First Capital REIT since 2021

• Over 25 years of capital markets experience

• Honours Bachelor of Business Administration from 

Wilfrid Laurier
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• Joined FCR in 2017

• In current role since 2019

• Her legal expertise and experience in corporate 

law have been vital in navigating complex 

transactions and regulatory environments

• Torys LLP, Dream REIT

• Juris Doctor (JD) of Law from Western University
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• Joined FCR in 2015

• Carmine Francella leads the operations and 

leasing teams, focusing on optimizing property 

performance and tenant relationships

• His extensive experience in real estate services 

has been crucial in maintaining high occupancy 

rates and tenant satisfaction

• Scotiabank, Infrastructure Ontario, Wal-Mart

• Harvard Business School PLD/ALD
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174

• Joined FCR in 2015

• Over 20 years experience in accounting and audit

• Responsible for overseeing the accounting 

functions, ensuring accurate financial reporting 

and compliance with accounting standards

• Her role is critical in maintaining the integrity of 

financial information and supporting strategic 

financial planning

• Bachelor of Commerce from University of Toronto
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• Joined FCR in 2016

• In his role as COO, he manages the company's 

operations, including property management, 

leasing, and development activities

• His prior experience includes leadership positions 

in development and asset management, 

contributing to First Capital's growth and 

operational efficiency

• Masters of Science in Facilities Management from 

the Pratt Institute
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FFO increased from the previous quarter whereas AFFO decreased
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Ratios are within covenants

Interest coverage ratio maintained at 2.4x
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• Attractive yield at 4.85%

• Strong renewal rent spreads

• Strategic asset positioning

• Favorable lease terms with WALT 

of approximately 5.2yrs, shorter 

than industry average of ~7yrs

• Robust urban portfolio spanning

dense population centers in

Canada

• Deep capital base to invest in 

redevelopments or developments
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• Headquartered in Toronto

• Largest Retail REIT in Canada

• Mainly owns Canadian Retail properties 

anchored by majority tenant and unit holder, 

Loblaws Companies (56.9% of GLA)

• Majority owned by George Weston Ltd. (TSX: 

WN) (61.7% ownership), resulting from a 

Loblaw effective interest spin-out

• The REIT owns and operates over $16B 

worth of real estate assets with over 750 

properties



BUS417 Group 6

Objectives and Growth Strategy

210

Strategy and Outlook

Maintaining 

national footprint, 

underpinned by a 

strategic 

partnership with 

Loblaw

Diversifying asset 

base through 

acquisitions of 

industrial assets, 

transit oriented 

mixed use, and 

residential rental

Continued 

achievement of 

ESG Goals and 

metrics to reduce 

carbon footprint 

and improve 

property energy 

efficiency

Prudent debt 

management and 

financial 

discipline to 

maintain an 

industry leading 

balance sheet

“We are in the business of owning, operating, and developing real estate. Our financial 

goals are centered on capital preservation, generating stable and growing cash flows, 

and delivering appreciation in Net Asset Value and distributions over time. We have a 

proven strategy and an unmatched foundation.”
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Choice Properties Internal Growth Strategy

Occupancy Rate 

Stability: 

Maintaining a high 

occupancy rate across 

portfolio (97.7% as of 

Q3 2024), supporting 

consistent rental 

income and stability

NOI Growth:

Prioritizing NOI 

growth, with most 

recent quarter 

reporting 3.0% 

increase through the 

portfolio with a 11.7% 

increase in industrial 

NOI, showing 

proficiency in asset 

diversification

Operating 

Economics:

Enhancing cash flow 

generation from 

existing properties 

through growth in 

AFFO per unit (21.2% 

YY) and efficient 

AFFO payout, while 

stabilizing CFFO 

through high-quality 

tenant mix

Investment in 

Development:

Development 

Turnover - Recently 

transferred $21.6 

million of projects 

under development to 

income-producing 

status, adding 41,000 

sqft of new 

commercial GLA
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Choice Properties External Growth Strategy

Strategic Partnerships: 

Utilizing Loblaw 

partnership to continue 

acquisitions of flagship 

retail locations  and 

expand portfolio in high-

demand retail locations

Targeted Geographic 

Expansion: 

Strengthen geographic 

presence by clustering 

assets around anchor 

tenants 

Opportunistic 

Dispositions: 

Reallocation of capital 

from lower-growth assets 

into high-potential 

locations to optimize 

portfolio composition
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327,859,972 Trust Units Publicly Traded | 395,786,525 Special Voting Units – Fully Owned by GWG
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• 10 Canadian Provinces

• 705 Income Producing 

Properties

• 66.2M Square Feet

• 81.1% Retail-Anchored 

Properties

• 56.9% Revenue 

Generated by Loblaw 

Leases
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Overall Occupancy: 97.7% (down from 98.0% as of December 31, 2023)

• Retail Segment:

• Decrease in Occupancy: -0.3% due to negative absorption of 60,000 sq. ft. and net negative portfolio 

changes.

• Industrial Segment:

• Decrease in Occupancy: -0.9% due to negative absorption of 187,000 sq. ft. from vacancies in Ontario 

and Alberta.

• Mixed-Use & Residential Segment:

• Increase in Occupancy: +0.1% due to positive absorption of 13,000 sq. ft. from new leasing activity in 

Ontario.
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Golden Mile

• Mixed-Use Master Plan Community based in 

Toronto

• 3.2M Sqft of total gross floor Area

• 3,600 Residential Units

Grenville & Grosvenor

• Two residential towers in Toronto

• 0.7M total gross floor area

• 34,000 sqft of commercial GLA and 770 

Residential units
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• 6 Additional Projects 

Submitted for Zoning 

Approval

• Large push towards 

residential development, 

particularly near public 

transit

• The Trust has identified a 

further 500 Acres for 

potential residential 

development opportunities, 

with over 90% in the GTA, 

GVA, or GMA
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• President of Choice since 2018, CEO since 2019, 

succeeding Stephen Johnson, one of the founding 

fathers of Canadian REITS

• Prev. at CREIT as President & COO for 10 Years 

and CFO for 2 Years

• Began Career at Brookfield Asset Management, 

rising to SVP in under 10 years

• Over 30 years of Infrastructure and Real Estate 

Experience

• York Graduate with CPA Letters

• Fun fact: Avid Golfer
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CFO – Mario Barrafato 
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• CFO at Choice Properties since 2015

• Prev. EVP and CFO at CREIT for 3 years

• Served as CFO of several public real estate 

entities managed by Dream Asset Management 

Corp.

• Earned CPA letters while at KPMG

• McMaster Grad

• Fun Fact: Vocally anti-Trudeau
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234

• COO since beginning of 2024, EVP of 

Construction and Development since 2023

• Prev. President and COO of Great Gulf, a 

residential focused real estate developer

• Spent time at Cadillac Fairview and Toronto, and 

previously held successive roles in cost consulting 

and infrastructure development in Ireland

• Masters of Science in Real Estate from the 

Technological University of Dublin

•         :   ’     h       h  
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• Responsible for FP&A, Investor Relations, Capital 

Management, and Corporate Accounting

• Previously held roles across George Weston 

Companies, Loblaw Companies Ltd.

• Began career at KPMG in Accounting, earning 

CPA letters

• Bcom. in Accounting from McGill

• Fun Fact: Enjoys hikes
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• Responsible for Construction of all asset classes 

including retail, industrial, mixed-use, and 

residential 

• Prev. Hines Canada, holding successive roles in 

Civil Engineering, Project & Construction 

Management

• Fun Fact: Attended school in the Caribbean
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• Has spent over a decade within the George 

Weston Group of Companies in successive legal 

roles 

• Prev. Corporate Lawyer at Torys on Bay Street

• LLB from UNB, Additional Degrees from STU

• Fun Fact: Originally wanted to be a teacher
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Jay Cross

Trustee
Gordon Currie

Chairman

Rael Diamond

Trustee

Diane Kazarian

Trustee
Karen Kinsley

Trustee

Michael Lattimer

Trustee

Nancy Lockhart

Trustee

Dale Ponder

Trustee

Qi Tang

Trustee

Cornell Wright

Trustee
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• Mr. Currie, Mr. Diamond, 

and Mr. Wright are non-

independent trustees as 

their principal occupation 

is involved with GWG or 

Loblaw in some capacity
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Interest Coverage Remains Strong, Despite Market Headwinds
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• Unfavourable fair value adjustment of units (which are marked to market), created a negative impact 

on the income statement, as a result of the increase in the price of the unit. Does not indicate a 

decline in core business performance, may actually indicate opposite
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The Good

• Comfortable Yield at 5.76%

• Strong FFO and AFFO Growth and 

payout ratios imply opportunity to 

grow dividend yields

• Strong development pipeline, with 

a focus on residential builds in 

metropolitan regions – further 

allowing for diversification of tenant 

pool

• Strong leverage metrics relative to 

peers

The Bad

• Retail segment (76% of asset mix) 

experienced poor growth 

• Over 50% of revenues generated 

from Loblaw, and 60% of Choice 

owned by GWG

• Indications of Loblaw Weakness
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