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●Paramount launched  largest REIT IPO to date for $2.3 billion USD

●In June 2016, the equity market capitalization of publicly traded REITs passed the $1 
trillion mark for the first time.
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● The major growth of REITs  
happened only after 2000

● Every country has its own set 
of rules to govern REIT’s
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Total Assets
- Intangible Assets
- Liabilities

Net Asset Value

- NAV per share = NAV / Total Outstanding Shares
- Tries to determine the underlying value of a REIT
- A high NAV indicates a strong earning potential and good management

















Annual Net Operating Income from 
Property

Acquisition Cost of Property

- Rise in Cap Rate indicate a rise in income from the property relative to its price
- The higher the cap rate the less your property is “worth”





Company Snapshot



Company Snapshot



RioCan: Performance (1 
Year)



RioCan: Performance (5 
Year)



RioCan: Performance (Maximum)



Expansion into the United States
❖ In 2010 RioCan took advantage of the strong Canadian dollar and beaten down  real 

estate prices (following the 2008/09 recession) to enter the U.S. market
❖ 15% of RioCan’s revenue was from the U.S. by 2012, meanwhile the USD  

continued to appreciate against the Canadian dollar
❖ On December 2015 RioCan announced it sold its U.S. portfolio (49 retail  

properties) to Blackstone Real Estate Partners VIII for (Canadian) $2.7 billion
❖ Sale completed May 25, 2016

❖ At time of sale RioCan’s U.S. investment had increased in value by C$930M 
since entering in 2010

❖ Proceeds from sale were used to buy-out a partner in a different joint venture,  
deleverage their balance sheet (leverage ratio reduced to historic low of 39.7%),  and 
enhance corporate liquidity to fund Canadian growth



Comparison: S&P/TSX Capped REIT (1 Year)



Comparison: S&P/TSX Capped REIT Index (Maximum)



Company Profile



Company History
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Canadian Markets



Portfolio Key Facts



Growth Strategy
❖

❖

❖

❖



Strategy (i) : 
                Acceleration of Canadian Major Market Focus

Data from Government of Canada



Strategy (i) : 
                Acceleration of Canadian Major Market Focus



Strategy (i) : 
                Acceleration of Canadian Major Market Focus

target: 50%

target: 90%



Strategy (ii): Strategic Acquisitions

During the 3rd quater of 2019, the Trust 
completed three strategic acquisitions, 

● the remaining 50% interest in Yonge 
Sheppard Centre,

● the remaining 50% interest in eCentral
● a 50% co-ownership interest in 2323 

Yonge Street



Income Property Acquisitions During 2019



Income Property Dispositions During 
2019



Strategy (iii): Urban Mixed-use Building 



Strategy (iii): Mixed-use Building 



Strategy (iv): Driving Organic Growth

High Quality Tenants and Partners



Top 10 Tenants by Revenue



Management Team



Management Team
Edward Sonshine
Chief Executive Officer/ Founder

❖

❖

❖
❖
❖
❖
❖
❖
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Management Team
Jonathan Gitlin 
President and Chief Operating Officer

❖

❖

❖

❖
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Management Team
Qi Tang 
Senior Vice President & Chief Financial Officer

❖

❖

❖

❖

❖
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❖



Management Team

John Ballantyne, Ph.D 
Senior Vice President, Asset Management

❖

❖

❖

❖

❖



Management Team

Andrew Duncan
Senior Vice President, Development

❖
❖

❖



Management Team

Oliver Harrison 
Senior Vice President, Operations

❖

❖

❖



Management Team

Jeff Ross 
Senior Vice President, Leasing & Tenant Coordination

❖

❖

❖



Management Team

Jennifer Suess
Senior Vice President, General Counsel & Corporate Secretary

❖

❖

❖

❖

❖

❖



Financials



Balance Sheet
•2019 Q3



Balance Sheet
•2018 Annual



Income Statement
•2018 Annual



Income Statement
•2019 Q3



Cash Flow  
Statement 

•2018 Annual



Cash Flow  
Statement 
•2019 Q3



RESULTS OF OPERATIONS 
2018 Annual 



RESULTS OF OPERATIONS 
2019 Q3 



Funds From  
Operations

•2018 Annual



Funds From  
Operations
•2019 Q3



Adjusted Cashflow from Operations 
2018 Annual 



Adjusted Cashflow from Operations 
2019 Q3 



HOLD
Buy if the price drops below $25.5 or after 

more news about Ed retirement plan







H&R Snapshot(November 2, 2019)







HR: Maximum Time Frame Performance







• IPO: December of 1996
• Open-ended real estate investment trust
• Investments in US & CAD assets
• Property Investment Diversification: Office, Retail, Industrial, and Residential
• Company owns the H&R Finance Trust subsidiary, which invests in US Corporate notes



























•
•

•
•

•

•

•

•
•













…















●

●

●

●

●



●
●

●

●

●



●

●

●

●



●

●

●

●



●

●

●

●













Q2 2019:  
Income 

Statement



FY 2018: Cash from Operations



FY 2018: Cash from Investing



FY 2018 Cash from Financing & Changes



Q2 2019: Cash from Operations



2019 Q2: Cash from Investing



2019 Q2: Cash from Financing & Changes



















Stock Snapshot



Stock Snapshot



1 Year Performance



5 Year Performance



20 Year Performance



Comparison: S&P/TSX Capped REIT Index (1 year)



Comparison: S&P/TSX Capped REIT Index (Maximum)



5 Year Comparison



10 Year Comparison



Company History



Company History



Company History



Company Profile



Company Profile
Canada’s leading owner/operator of multi-family communities with over 1,700 associates.

Headquarters in Calgary, Canada primary holdings in Alberta, Saskatchewan, Ontario, and Quebec. 

Principal objectives:
• Provide its residents with the best quality communities and superior customer service

• Provide Unitholders with sustainable monthly cash distributions

• Increase the value of its trust units

Increase the value of its trust units through:
• Selective acquisitions

• Dispositions

• Development

• Effective management of its residential multi-family communities



Company Golden Rules



Four Areas of Focus



Corporate Strategy



Capital Allocation Framework



Number of Units in Portfolio by Year



Fair Value of Investment Assets (- sold)



Portfolio - Geographic Breakdown



Portfolio - Geographic Breakdown



Portfolio - Geographic Breakdown



NOI - Geographic Breakdown



NOI - Geographic Breakdown



Geographic Revenue Growth



2018 Financial Guidance



2019 Market Objectives



Joint Venture - RioCan & Boardwalk  (50/50)

Brentwood Village, Calgary, Alberta



Joint Venture - RioCan & Boardwalk  (50/50)

Located close to downtown along the LRT, near the U of C, Foothills Hospital and 
Boardwalk assets

130,000 sqft. NRLA (~ 162 units) managed by Boardwalk at cost

10,000 sqft. of retail managed by RioCanat cost

Total estimated construction cost: $75-$80 million ($6.5 million for land) 
Boardwalk’s 50% portion: $37.5-$40 million

Excavation, shoring, initial foundations and crane installation is complete.
Foundation and subgrade structure has commenced.

Occupancy is estimated to be Q1 2020



Pines Edge Phase 2 (Under Construction)

Pines Edge, Regina, Saskatchewan



Pines Edge Phase 2
•A 79 unit, 4 storey wood frame building with 2 elevators and  
single level underground parkade

•Unit mix: 13 one bedrooms and 66 two bedrooms (60 units with  
2 bathrooms)

•Construction began in May 2016
•Structure is complete, insulated, and closed to the 
elements.  Exterior and interior finishings are close to 
completion

•Estimated cost for this phase is $13.2 million ($167K/door), 
with an estimated stabilized cap rate range of 6.25% -6.75%

•Construction is on schedule and occupancy is expected to be in 
the summer of 2017



Pines Edge Phase 3
•A 71 unit building

•13 - 1 bedroom and 58 - 2 bedroom (52 units with 2 baths)

•Building permit has been approved

•Tender process is complete, once construction drawings are finalized,  
excavation could begin as early as Q3 of 2018

•Construction is projected to be 14 months with occupancy anticipated for

Q3 of 2018



Sarcee Trail, Calgary (Under Review)



Development Pipeline



Development Pipeline



Development opportunities



2018 Budget
Q1

Q2



2018 Capital Investment



Occupancy VS. Availability



Supply versus Demand & Impact on Occupancy



Average Tenancy (Years)



Occupancy VS. Turnover



Historic Alberta Vacancy Rates



Rent Statistics





Sam Kolias
Chief Executive Officer, Chairman of  
the Board

• Born:
• July 16, 1961, in Calgary

• Education:
• 1983, Bachelor of science, civil engineering, University of  

Calgary

• Career highlights:
• 1984: Boardwalk founded as a private company when  

Sam, 22, and brother Van, 17, buy a 16-unit walk-up in  
Calgary.

• 1985: Affiliate of the Real Estate Institute of Canada
• Director since July 14,1993
• 1994: Boardwalk Rental Communities goes public on the  

Alberta Stock Exchange.
• 2004: Boardwalk becomes a real estate investment trust.
• Chairman since May 10, 2007



• Brother of Sam Kolias
• Been Vice President since 2004



Roberto A. Geremia
President

• Education:
• 1990, Bachelor Degree of Commerce, University of Calgary

• Career Highlights:
• 14 years of multi-family real estate experience.
• Chartered Accountant designation in 1993.
• Chief Financial Officer until March 30, 2007.
• Senior Vice President of Finance at Boardwalk REIT since  

1993 until March 30, 2007
• President since May 10, 2007
• Awarded his Fellowship Chartered Accountant (FCA) by the  

Institute of Chartered Accountants of Alberta.

•



William Wong
Chief Financial Officer

• Education:
• Chartered Accountant, Chartered Financial Analyst and  

Certified Management Accountant

• Career Highlights:
• Chief Financial Officer of Boardwalk Real Estate  

Investment Trust since May 10, 2007
• Vice President of Boardwalk Real Estate Investment 

Trust  until March 30, 2007, Senior Vice President since 
March  30, 2007

• Accountant at Deloitte in Toronto from 1987 to 1990
• Trust's controller since December 2004.
• Boardwalk's Director of Taxation and Financial Reporting,  

from October 2002 to December 2004.



Lisa Russell
Senior Vice President, Acquisition and  
Development

• Career Highlights:
• 1995– present: Senior Vice President, Acquisition & Development of  

Boardwalk



P. Dean Burns
General Counsel and Secretary

• Education:
• 1991 – 1999, Bachelor of Banking, Corporate, Finance,  

and Securities Law, University of Alberta.

• Career Highlights:
• 1999 – 2004: Associate of Stikeman Elliott LLP (a national  

law firm)
• 2006 – 2013: Member, Calgary Advisory Board, of Maison  

Birks
• 2004 – present: General Counsel & Corporate Secretary of  

Boardwalk
• 2007 – Present: Director & Corporate Secretary of P.  

Burns Resources & P. Burns Coal Mines Limited, owners  
of freehold surface and mineral interests in Southern  
Alberta and Northeast British Columbia



Five Year Summary



Five Year Summary



Funds From Operations YOY



Financial Performance















Statements of Cash Flows Annual 2018



Statements of Cash Flows Annual 2018



Statements of Cash Flows - Q2 2019



Statements of Cash Flows - Q2 2019



Funds From Operations Annual 2018



Adj. Funds From Operations Annual 2018



Funds From Operations - Q2 2019



Adj. Funds From Operations - Q2 2019



RECOMMENDATION

Sell


