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About the Industry

•E-commerce, or electronic commerce, refers to transactions conducted via the 
internet.

•Every time individuals and companies are buying or selling products and services 
online they’re engaging in ecommerce.

•The term e-commerce also encompasses other activities including online auctions, 
internet banking, payment gateways, and online ticketing. 
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Types of E-Commerce



Business-to-Consumer (B2C)



Types of E-Commerce

1. Business-to-Business (B2B)

2. Business-to-Consumer (B2C)

3. Consumer-to-Consumer (C2C)



Business-to-Business(B2B)

E-Commerce B2B sales are the purchases or selling of platforms, goods, 
services that help other businesses operate.

B2B sales have made up 23.6% of all E-Commerce U.S. sales in 
February, 2020.

Examples: Alibaba, Shopify



Business-to-Business(B2B)

Pros:
- High Revenue
- Less labour needed as there are no 
physical retail stores
- Less physical space needed (ex. 
Store front)
- Ability to sell in bulk to businesses 
= cheaper shipping

Cons:
- Barriers to entry are high (Lots 
of competition)
- E-commerce Regulations (We 
will look at later)
- Customs/Duties



Business-to-Consumer(B2C)

E-Commerce B2C sales are purchasing or selling goods and 
services directly to consumers.

B2C sales have made up 33.7% of all E-Commerce U.S. sales in 
February, 2020.

Example: Amazon, Shopify, and Wayfair



Business-to-Consumer(B2C)

Pros:
- High Revenue
- The entire market is 
transitioning to purchasing 
everything online.
- Less labour needed compared 
to a physical store

Cons:
- High barriers to entry
- E-commerce Regulations (we will 
look at later)
- Selling in bulk won’t be 
applicable, therefore, shipping 1 
item at a time can be expensive.



Consumer-to-Consumer(C2C)

E-commerce C2C sales is  selling and purchasing goods or services between two 
consumers using an third party platform.

Examples: Ebay, Craigslist, Etsy, AirBnb.



Pros:
- Low operating costs
- Low start-up costs
- Little or no initial labour required

Consumer-to-Consumer(C2C)

Cons:
- Low Revenue ( mostly from ads)
- Need to be the biggest C2C 
business in the area (ex. You only 
use Craigslist, and Facebook 
marketplace, because it has the most 
traffic)







Comparing growth: US retail sales vs e-commerce

-E-commerce accounted for over 50% of the overall retail growth (50.5%) in the 
United States in 2022.
-This is the percentage growth accounted by e-commerce in 2008 was 63.8%.



Overall Retailing Sales (USA)



Overall Retailing Sales (Canada)



Competitive Landscape

-Low concentration

-The top four players in the retail sector in the USA are projected to generate 

around 14% of the total industry revenue

-Walmart is expected to account for 5%

-High competition

-Many companies with small share



Competitive Landscape

-Barrier to entry is low
-However, potential entrants may struggle to compete with large MNCs who 
benefit from economies of scale
-Capital costs are high up front for brick and mortar locations. However, these 
are generally lower for online retailers
-Product differentiation is generally low



Competitive Landscape
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E-Commerce in Canada





Current Performance in Canada

-Over the five years to 2021, industry revenue is increased to $53.77 billion, including a 

14% growth in 2021 alone.

-Online sales accounted for 1.5% of retail sales in 2013, which represents a marginal 

increase from 1.3% in 2003

-Online sales accounting for an estimated 6.2% of total retail sales in 2021.



















Regulation & Policy in Canada

PIPEDA - Personal Information Protection and Electronic Documents Act

Businesses must have consent to collect, use, or disclose personal information.

You must protect the information against unauthorized access, theft, copying or 
alteration.



Regulation & Policy in Canada

Canada’s anti-spam law (CASL)

Businesses cannot: send electronic messages (emails, social media messages, 
or cell phone messages) without customer consent

All messages must have an unsubscribe function



Who Shops Online?



Who Shops Online?

-Generation Z

-People born after the early 2000s

-Won't directly make online purchases

-They have a major influence on the parents

-Possesses the technological proficiency to browse for products online



Who Shops Online?

-Millennials (Generation Y)

-Age from roughly 25 to 39 years old

-A lower disposable income

-Optimistic about their future economic status

-Lower levels of traditional brand loyalty

-Like to compare products and prices



Who Shops Online?

-Generation X

-Age from roughly 40 to 54 years old

-A significant majority grew up without home computers

-Can afford higher-priced goods

-Often busy with work or family

-Attracted by the convenience of e-commerce and the ability to ship directly to their homes



Who Shops Online?

-Boomers

-Age from roughly 55 to 74 years old

-Generate the largest amount of revenue

-Slowly but surely adapted to internet trends

-Favouring convenience over tradition

-Increased disposable income due to the emancipation of children 



Who Shops Online?

-Age 75+

-Tend to have a lot of leisure time

-Little trust of or familiarity with the internet 



Which Devices Do Shoppers Use?



Which Devices Do Shoppers Use?

-The number of fixed broadband connections

-Grow an annualized 3.4% over the five years to 2023

-The number of mobile telephone subscriptions

-Grow at an annualized rate of 3.6% during the outlook period





The Three Categories Of Online Shoppers

-Based on the amount of time they spend per month with online shopping brands
-Heavy shoppers: Top 20% of all online shoppers
-Medium shoppers: Between 40% and 80% of all online shoppers
-Light shoppers: Bottom 40% of all online shoppers
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Key Statistics 



5 - Day Performance



1 - Month Performance



6 - Month Performance



1 - Year Performance



5 - Year Performance



Company Overview

AMAZON.COM, INC. (NASDAQ: AMZN)

An American multinational technology company that focuses on e-commerce, 
cloud computing, digital streaming and artificial intelligence
►Founded: July 5, 1994
►Headquarters: 410 Terry Avenue North Seattle, Washington
►Employees: ~1,622,000 
►Initial Public Offering: May 15, 1997
►Amazon Marketplace is the largest online retailer in the US



Company History



Recent Company History
● February 8, 2018 - Launches Whole foods delivery

● April 26, 2018  - Amazon Webservices outperform and account for just under half of Q1 2021 

revenue. 

● June 18, 2018  - Jeff Bezos become worlds richest man overtaking Bill Gates

● April 3, 2019  - AWS announces plans of expansion into Indonesia (Jakarta Region, 9th in 

Asia Pacific Region)

● September 16, 2019 - Expands Tec Hub and Opens Own Airport in Chicago for Amazon Air 

delivers

● November 6, 2020 - Expands fufilment centers, two new centers in Missourri and Nebraska 

creating 1500+ new jobs

● December 10, 2020 - Amazon becomes worlds largest corporate purchaser of renewable 

energy



Recent Company History

● May 12, 2021 - Amazon issues $18.5 billion in debt, reported usage for stock buy back and 

debt refinancing

● May 27, 2021 - Amazon and MGM Studies are merging in a deal worth $8.45 billion

● July 6, 2021 - Jeff Bezos officially steps down as CEO, Andy Jassy (AWS) becomes CEO of 

entire company

● March 3, 2022  - Amazon closes 68 of its brick and mortar book stores

● April 21, 2022 - Amazon plans to compete with original shipping giants, letting 3rd parties ship 

using Amazons vast shipping network



Notable Acquisitions

Amazon has completed ~111 acquisitions since it was founded in 1994.  The following are some 
of the more recent larger transactions:

$8.45B, 2021 $1.2B, 2020



Acquisitions Description
● MGM ($8.45B, 2021) The completion of the transaction will see more than 4,000 films and 

17,000 TV shows become a part of Prime Video, the online retailer’s streaming service. Amazon 
says the nearly century-old studio will complement Prime Video and Amazon Studios’ content 
and that together, the two will create more quality entertainment options for subscribers.

● Zoox ($1.2B, 2020)Creating autonomous mobility from the ground up.” Includes developing 
zero-emission vehicles for riders, not drivers. Autonomous ride-hailing service, meant to 
revolutionize the taxi and ride-hailing industry. 

● Whole foods ($13.7B, 2017) Dwarfs Amazon’s third second largest acquisition. The acquisition 
dramatically expanded Amazon’s brick and mortar footprint, as well as giving Amazon a much 
stronger position in grocery delivery that capitalizes on Whole Food’s loyal customer base.

● Ring ($1.2B, 2018) is a Wi-Fi enabled doorbell that streams live video of a home’s doorstep to a 
smartphone or tablet. The acquisition helped strengthen Amazon’s smart home offerings, and 
opened the door for Amazon couriers to leave packages inside customers houses. 

● Zappos ($1.2B, 2009) was Amazon’s first $1B+ acquisition. Known for its unique culture and 
customer centric ethos, Zappos fit neatly with Bezo’s relentless customer-focused approach and 
brought an online competitor into the Amazon fold.



Acquisitions Description

● Twitch Interactive ($970M, 2014) is a video game platform and community. The deal raised 
eyebrows at the time, but Amazon has since capitalized on Twitchs’s fiercely loyal fan base to 
gain a competitive advantage as major tech companies zero in on cloud-based gaming as an 
emerging market. 

● Pill Pack ($1.2B, 2018), Amazon’s long rumoured entry into healthcare. The markets reacted 
accordingly with share prices for several incumbent pharma companies diving nearly 10% on 
the news. 

● KIVA Systems ($775M, 202), a robotic fufillment system manufacturer, was the one of 
Amazon’s most impactful acqquisitions to its long-term business - no e-commerce competitor 
has yet been able to rival Amazon’s warehouse automation. 

● Souq.com ($580M, 2017), based in Dubai, gave Amazon a beachhead in the growing Middle 
Eastern market. International expansion remains a focal point of Amazon’s strategy, 
particularly in emerging markets. 

● Quidishi ($500M, 2011), the parent company of Diapers.com, was one of Amazon’s largest 
acquisitions at the time. Just a few years later after the deal, Quidishi co-founder and co-CEO 
Marc Lore left to launch Jet.com, which Walmart subsequently acquired for $3.3B in 2016. 
Amazon ultimately shut down Quidishi in 2017, citing profitability concerns. 



Products & Services



Amazon Prime

Amazon Prime is a paid subscription service offered by Amazon that gives users 
access to services that would otherwise be unavailable, or cost extra, to the 
typical Amazon customer.



Amazon Prime - Shopping Benefits



Amazon Prime - Entertainment Benefits



Amazon Prime - Other Benefits



Amazon Prime - Membership

Recent numbers are 2020  - 142.5M and 2021 - 151.9M



Amazon Prime - Spending



Amazon Prime - Prime Day Spending

2019 grew to $7.16B 
2020 grew to $10.4B 2021 
grew to  $11.2B



Amazon Web Services (AWS)

Amazon Web Services provides on-demand cloud computing 
platforms to individuals, companies and governments, on a 
metered pay-as-you-go basis.



Amazon Web Services - Solutions



Amazon Web Services - Pricing



Amazon Web Services - Notable Customers



Amazon Web Services - Annual AWS Revenue from 2013 
to 2021(USD in M)



TRENDING UP!!!  Amazon Web Services 

Compounded Annual 
Growth Rate since 
2013. 
= 
(62,202,000,000)/(3,
108,000,000)^1/9 -1

= 39.5% annual 
growth rate



Amazon Web Services - Market Share



Amazon Web Services - Market Share



Whole Foods Market



Whole Foods Market - Prime Member Perks



Whole Foods Market - Net Sales



Whole Foods Market - Sales By Category



Whole Foods Market - Market Share



Amazon’s business 
model

Amazon has evolved into more 
than just an online store. While 
ecommerce makes up a significant 
portion of the companies overall 
sales, its diverse revenue model 
generates billions through various 
business segments. 



Analysis of Business Segments



Business Segment Overview



North America

Amazon’s North America segment dominates its net sales, accounting for $82.4 billion in Q4 FY 2021. That is 
an increase of 9.3% from the year-ago quarter and comprises about 60% of the company’s net sales for the 
quarter. The segment posted an operating loss of $206 million during the quarter, a significant deterioration 
from operating income of $2.9 billion in the year-ago quarter.6

Aside from retail, the other primary source of revenue for North America is subscriptions, including Amazon 
Prime, which offers unlimited free shipping and unlimited streaming of movies, TV shows, and more.7

https://www.investopedia.com/terms/o/operating-loss.asp


International Segment

Amazon’s International segment consists of Amazon’s retail business for consumer products and 
subscriptions for internationally focused online stores. It also includes export sales from those stores, 
but not those from North America-focused online stores.4

The segment reported an operating loss of $1.6 billion in Q4 FY 2021, a significant deterioration from 
operating income of $363 million posted in the year-ago quarter. Net sales for the International 
segment fell nearly 1.0% YOY to $37.3 billion, comprising about 27% of total net sales.6



Amazon Web Services (AWS) Segment

Amazon Web Services (AWS), launched in 2006, provides services to businesses, government agencies, and 
academic institutions to store information and deliver content.4 Amazon says AWS provides an “infrastructure 
platform in the cloud” for a variety of “solutions” such as hosting applications and websites, providing enterprise 
information technology (IT), and content delivery.8

Amazon’s AWS segment generated net sales of $17.8 billion and operating income of $5.3 billion in Q4 FY 2021. 
Net sales grew 39.5% and operating income rose 48.5% compared with the year-ago quarter. Although net sales 
from AWS are below net sales for the North America segment and International segments, AWS’s operating income 
is substantially higher. The AWS segment accounts for about 13% of total net sales. Because the other two 
segments posted operating losses in the fourth quarter, AWS accounts for all of the company’s operating income.6

Amazon controls about a third of the global cloud market, substantially more than its next closest competitor. AWS’s 
biggest rivals are Microsoft Corp.’s (MSFT) Azure and Alphabet Inc.’s (GOOGL) Google Cloud.9

https://www.investopedia.com/articles/investing/011316/what-amazon-web-services-and-why-it-so-successful.asp
https://www.investopedia.com/markets/quote?tvwidgetsymbol=msft
https://www.investopedia.com/markets/quote?tvwidgetsymbol=googl


Operating Margin Analysis By Segment



Geographical Breakdown



Management Team/Executive Officers



Jeff Bezos

● Chairman of the Board of Amazon since 1994
● CEO (1996 – 2021)
● Founder of Amazon
● Founder of Blue Origin
● Owner of Nash Holdings
● Top shareholders of Amazon
● Divorce in 2019
● MacKenzie (his ex-wife) received 25% of his stake 

in Amazon
● Still the biggest shareholders (holding 15.1% of 

outstanding shares)



Andy Jassy

● Andy Jassy is President and CEO of 
Amazon.com and also serves on the Board of 
Directors. 

● He founded and led Amazon Web Services 
(AWS) from its inception and served as its CEO 
from April 2016 until July 2021. 

● He joined Amazon in 1997 and, prior to founding 
AWS, held various leadership roles across the 
company, including both business-to-business 
and business-to-consumer. 

● He has an AB from Harvard University and an 
MBA from Harvard Business School.

https://amazon.com/


More about Andy Jassy

● 24 years working for Amazon
● He is 54 years old 
● Comes from Scarsdale, which is an affluent 

suburb of New York City
● Minority stakeholder in Seattle Kraken (new NHL 

franchise)
● Current salary as CEO  - $767,650USD
● As of July 2022, his net worth is an estimated 

$400 million



David H. Clark

David H. Clark. Mr. Clark has served as 
CEO Worldwide Consumer since January 
2021, and Senior Vice President, 
Worldwide Operations, from May 2014 
until January 2021.

Brian T. Olsavsky

Joined Amazon in April 2002
•Vice President, Finance for Amazon’s 
North America retail business (2007 – 
2010)
•Senior Vice President (2015 – now)
•CFO (2015 – now)



Shelley L. Reynolds

● Oversees Amazon’s accounting 
function

● (2007-Present) - VP, Worldwide 
Controller & Principal Accounting 
Officer

● (2006-2007) - VP, Finance & 
Controller

● (1998-2006) - Partner at Deloitte & 
Touche LLP

Adam N. Selipsky

Mr. Selipsky has served as CEO Amazon 
Web Services since July 2021, Senior 
Vice President, Amazon Web Services 
from May 2021 until July 2021, President 
and CEO of Tableau Software from 
September 2016 until May 2021, and 
Vice President, Marketing, Sales and 
Support of Amazon Web Services from 
May 2005 to September 2016.



David A. Zapolsky

● (2014-Present) - SVP, General Counsel and Secretary
● (2002-2014) - VP, General Counsel and Secretary
● (1999-2002) - Associate General Counsel
● (1999) - Partner at Dorsey & Whitney LLP
● (1994-1999) - Partner at Bogle & Gates
● (1991-1994) - Associate at Wachtell, Lipton, Rosen & Katz
● (1998-1991) - Assistant District Attorney at Kings County District Attorney's Office
● (1985-1988) - J.D., Law from Berkeley School of Law



Management Compensation



Amazon’s Board of Directors









Ownership Summary

As of February 22, 
2022
Total of 
508,623,592 
shares of common 
stock outstanding

* Less than 1%



Financial Statements



Balance Sheet: 10-Q 
(Assets) 



Balance Sheet: 10-Q (Liabilities and Shareholders’ Equity) 



Balance Sheet: 10-K (Assets) 



Balance Sheet: 10-K (Liabilities and Shareholders’ Equity) 



Income 
Statement: 
10-K 



Income Statement: 10-K 



Cash Flows Statement: 10-K 



Financial Statement Analysis



Cons

● Poor investment in Rivian Automotive (timing/decision) led to sizeable 
loss in Q1 2022

● Operating income declined 58.6% (Q1 2021 → Q3 2022)
● No Dividend
● Low Margin Business



Pros

● Diverse Revenue streams:
● AWS growing and Advertising (Growing 

- $8.1B), physical retail
● Stock Split (historically bull case)
● Reputable firms label as top stock in 

2022 for internet space
● Strong balance sheet, high cashflow 

and large market share, positions them 
as leaders in recovery

● Share buy back (tradtional positive, 
rightnow is propping share price?)



Tremendous Cash Generation



Cash Stockpile Over Time



Overall Low Margin Business ...



  ... Due To High Operating Expenses



Recommendation

● Andy Jazzy was one of Amazon’s first employee’s, he was the leader in creating Amazon’s most 

profitable segment AWS, and worked as close confident with Jeff over the years. He is well 

respected internally and is a true business man. He wants to make money!

● Continued growth potential with Amazon Web Services, and expansion of physical retail stores 

(Whole Foods and Clerkless stores) and continued  online retail internationally.

● Whole Foods is hedging against downside economy risks

● Tremendous cash generation ability (CFO - 46% CAGR)

● Increasing operating margin and income with scale



Recommendation
Long term Buy, 

Markets are trending down, but Amazon is trading nearly 40% off highs largely because of a struggling 

global political climate. The underlying business is undoubtedly strong and as the economy turns around, 

Amazon is positioned incredibly.

Nobody can time a bottom; I recommend starting a position now, following broader market sentiment and 

financials closely for a continued positions. 







Key Statistics 



5 - Day Performance



1 - Month Performance



6 - Month Performance



1 - Year Performance



5 - Year Performance



Shopify at a Glance



2021 at a Glance



Company Overview

Mission: Making commerce better for everyone













2016

To merge personalized touch of offline commerce with convenience of e-commerce, Shopify introduced an integration with 
Facebook Messenger

2017

Shopify closed the gap between online and offline shopping with Shopify QR codes

These allowed shoppers to scan a code and directly give shoppers access to items in the merchant’s online store

Integration of Buzzfeed and eBay as a channel for merchants

Powers more than 500,000 business in approximately 175 countries

Integrates DHL Express and UPS as shipping partners



2018

Shopify launched an integration with Google Pay on Shopify stores accelerating checkout

Enhanced back office workflow efficiencies like multi-location inventory management, fraud protection among others

Launched Shopify AR making selling with Augmented Reality accessible for small businesses

Sold 2,600,000 Class A subordinate voting shares at a price to the public of $154.00 USD per share to strengthen its balance sheet to support further growth

2019

Acquired 6 River Systems, a leading provider of collaborative warehouse fulfillment solution to accelerate growth of Shopify Fulfillment Network while supporting 6 River 
Systems to continue building and selling their solutions for warehouses

Launched Sustainability Fund to invest at least $5 million to help reduce carbon footprint

Shopify sold 2,185,000 Class A subordinate voting shares at a price of $317.50 USD per share to strengthen its balance sheet to support growth initiatives





Revenue Streams

Two main revenue streams:

1) Subscription solutions:
- 28.6% of total revenue in 

Q1 2022

2) Merchant solutions:
- 71.4% of total revenue in 

Q1 2022



Subscription Solutions

Subscription solution revenues are generated 
from sale of subscriptions for its platform.

4 different plans:

- Basic
- Shopify 
- Advanced Shopify
- Shopify Plus

Most subscribe to Basic and Shopify.

Majority of gross merchandise volume 
comes from Advanced and Plus

Also generate associated solutions revenues from the sale of 
custom themes and apps and the registration of domain names





Merchant Solutions 

Merchant Solutions enhance the subscription with payment services (Shopify 

Payments), shipping (Shopify Shipping), and working capital (Shopify 

Capital). More than two-thirds of Shopify’s merchants have enabled Shopify 

Payments, which eliminates the need for a third-party payment gateway.

Shopify now generates more revenue from Merchant Solutions than 

Subscription model 



Global Presence



Shopper Growth



Acquisitions

Shopify has completed 15 acquisitions since it was founded 

Helpful.com



- Estimated cost of $100 million

- Bought to continue its expansion of the services and products that merchants can 

sell and purchase through its platform

- Area of the e-commerce market where brands and other merchants sell items 

wholesale, potentially alongside retail efforts also focused on consumers

- The app allows sales reps through their mobiles to 
○ Access their company’s product catalog

○ Check inventory

○ Enter orders for customers

○ Check order history



Tictail is an e-commerce platform based in Sweden which lets users shop for 
various goods such as clothing or art from small business owners around the 
world. 

- TicTail is engaged in providing a online marketplace enabling shoppers to 
discover products of around 80,000 - 125,000 brands.

- Allows customers to discover emerging designers around world.

- Shopify continues to work on its goal of international expansion

- Tic Tac also has set up pop up shops in North America which will help 
Shopify’s goal of setting up Brick-and mortar locations 



Return Magic is a Montreal based e-commerce return solution. 

Return Magic supports buyers and merchants in three key ways:

1) By enhancing the buyer experience 
- enhances post shopping experience which is becoming a differentiation factor such as 

faster shipping and free and easy returns.

2) By helping merchants save time 
- It automates several core, repetitive tasks such as issuing refund or gift card etc

3) By making it easy for retailers to set up a return system 
- It understands retailers have different needs when it comes to return and aims to address as 

many as possible. 



Shopify completes acquisition of 6 River Systems in October 2019.

6 River Systems is flexible and scalable warehouse automation powered by 
collaborative robots and artificial intelligence. The solution engages associates, 
keeps them on task and boosts productivity by 2-3x.

Tobi Lütke, CEO of Shopify, said “With 6 River Systems, we will bring technology 
and operational efficiencies to companies of all sizes around the world.”



- Largest acquisition @ 2.1B USD (cash + stock)

- It will enable the company to create an “end-to-end logistics” platform for 
millions of merchants (CEO Tobi Lütke)

- Will combine with with Shopify Fulfillment Network (SFN) — Shopify’s 
fulfillment service that merchants can use to store inventory and fulfill orders 
— to strengthen SFN’s merchant inventory management capabilities

- Deliverr’s technology will also power Shop Promise, a new service that will 
provide customers two-day and next-day delivery, as well as expanded 
options for storage, freight, inventory preparation and returns



New Partnerships



Walmart Partnership 2020

Goal: Bring small businesses from Shopify to Walmart’s Marketplace

- Shopify becomes Walmart’s first-ever commerce platform partner helping 
businesses reach shoppers and grow sales

- An estimated 1200 Shopify users will be able to display their products to 
Walmart’s 120 million monthly visitors

- Enables Shopify merchants to get their products in front of high-intent, loyal 
Walmart buyers helping merchants expand their reach and drive sales



TikTok Partnership 2020



TikTok Partnership

- Announced a partnership with TikTok in October 2020

- TikTok has 1 billion monthly active users (MAUs)

- First-of-its-kind commerce partnership bringing the world’s leading destination 
for short form video to Shopify’s more than one million merchants

- TikTok channel allows merchants to create and connect their TikTok For 
Business account and deploy In-Feed shoppable video ads within Shopify



Shopify Cannabis Play

Shopify’s platform was widely adopted for online sales of recreational marijuana, 
which Canada legalized on Oct 17, 2018.

Government run websites in several provinces including Ontario and British 
Columbia use Shopify’s platform. 

Most of the big licensed producers in the Cannabis market, Canopy Growth Corp, 
Aurora Cannabis Inc and HExo Corp. all use Shopify’s point of sale system. 



Shopify Cannabis Play

Shopify can capture the part of the Cannabis legalization due to its perfect 
position. 

In Canada, government is giving out licenses to only a handful of players and 
billions pouring into this market likely means that Canada’s cannabis industry will 
evolve into an oligopoly like Big Tobacco. 

Canada’s market is dwarfed in comparison to North American market which is 
estimated $45 billion today and expected to be worth $200 billion by 2030. 

Already has a market presence in US with ~7200 US ecommerce business using 
Shopify.



Management Team

Tobi Lütke, Founder, Chief Executive Officer

Harley Finkelstein, President

Amy Shapero, Chief Financial Office

Toby Shannan, Chief Operating Officer

Allan Leinwand, Chief Technology Officer

John Asante, Chief Information Security Officer



Tobi Lutke

Tobi and founding team launched the Shopify platform in 
2006. He has served as CEO since 2008 at the company's 
headquarters in Ottawa, Canada

He has been part of the core team of the Ruby on Rails 
framework

Began rewriting the code of the games he played and 
modifying computer hardware as a hobby at 12 years old

Dropped out of school and entered an apprenticeship 
program at the Koblenzer Carl-Benz-School to become a 
computer programmer after tenth grade.



Harley Finkelstein 

Been with the company since 2010. He oversees Shopify’s 
commercial teams, growth & external affairs.

Bachelor degree in Economics from Concordia University. 

J.D./M.B.A. joint degree in Law and Business from the 
University of Ottawa.

Former Shopify COO.

Founded numerous startups and ecommerce companies



Amy Shapero

Amy Shapero is the Chief Financial Officer at Shopify and joined in April 
2018

Previously the CFO at Betterment, an online wealth-management service, 
since 2016

Previously CFO at Sailthru, and Senior Vice President of Strategy, 
Corporate Development and Corporate Communications at DigitalGlobe

Began her career as a CPA at Ernst & Young, followed by investment 
banking positions at Credit Suisse and Goldman Sachs serving emerging 
growth companies

She holds an MBA from the University of Chicago Booth School of 
Business.



Allan Leinwand

CTO at Shopify, joining in 2021 to lead the engineering teams

Previously Senior Vice President of Engineering at Slack from 
pre-IPO, transforming the way work gets done for hundreds of 
thousands of companies and tens of millions of users

Previously, was CTO at ServiceNow, and has co-founded and held 
senior leadership positions at multiple companies and was also a 
venture capital investor for seven years.

Previously served as an adjunct professor at the University of 
California, Berkeley where he taught on the subjects of computer 
networks, network management and network design

BSc in Computer Science from the University of Colorado at Boulder



Chief Information Security Officer at Shopify since 2021

Leads Shopify’s Trust organization, overseeing the company’s efforts in 
cybersecurity, fraud, abuse, and privacy

Previously at Google, where he led the Cloud Security & Trust Center.

Previously was Vice President, Global Head of Cyber Defense at Visa where he 
was responsible for the operational defense of the world’s largest payment system

Co-founded the client facing incident response group at Microsoft, and has a track 
record of innovative security engineering and successful defense at other 
high-profile organizations, including Nike, Mastercard, and the US Department of 
Defense

Bachelors in Geographic Information Science and Cartography at University of 
Washington

John Asante



Toby Shannan

Chief Operating Officer at Shopify and has been with the company 
since 2010

Oversees global business operations, revenue and sales functions, 
as well as Shopify’s talent and customer support strategies.

Co-founded and was the CEO of Social Fabric, a personal 
genomics company, and served as Vice President of Sales and 
Marketing at DNA Genotek where he helped commercialise the 
Oragene spit kit used by personal genomic companies such as 
23andme

Carleton Place High School



Management Compensation



CEO Compensation



Share Ownership Summary

64.71%
6.4%

28.89%



Institutional Ownership Details



Ownership Activity

Net Institutional Activity: -17,597,464 common stock equivalent sold



Balance Sheet: 10-Q (Assets)



Balance Sheet: 10-Q (Liabilities and Shareholders Equity)



Balance Sheet: 10-K (Assets)



Balance Sheet: 10-K (Liabilities and Shareholder’s Equity)



Income Statement: 10-K 



Income Statement: 10-Q 



Cash Flows Statement: 10-K (Operating activities)



Cash Flows Statement: 10-K (Investing and Financing activities)



Cash Flows Statement: 10-Q (Operating activities)



Cash Flows Statement: 10-Q (Investing and Financing 
activities)





















Recommendation



Alibaba



Alibaba - Key Elements

● Taobao
● Alibaba
● Aliexpress
● Lazada
● Alibaba Cloud
● Ant Group
● Youku

● Management
● Stock Performance
● Political Risks
● Regulatory Environment
● Balance Sheet
● Cash Flows
● Dual Listing / ADS / VIE



Dual Listing



Corporate Structure



VIE



VIE Structure



VIE

So what do shareholders 
actually own?



Stock Price - NYSE: BABA 1 Day



Stock Price - NYSE: BABA 5 Day



Stock Price - NYSE: BABA 1 Month



Stock Price - NYSE: BABA 6 Month



Stock Price - NYSE: BABA 1 Year



Stock Price - NYSE: BABA 5 Year



Stock Price - HKSE: 9988 1 Day



Stock Price - HKSE: 9988 5 Day



Stock Price - HKSE: 9988 1 Month



Stock Price - HKSE: 9988 6 Month



Stock Price - HKSE: 9988 1 Year



USD/HKD - 5 Year



USD/HKD 20 Year



Alibaba



Alibaba



ADS Conversion



Company Overview - Core Commerce

Retail Commerce – China

Wholesale Commerce – China

Retail Commerce – Cross-border and Global

Logistics Services

Consumer Services



Company Overview - Other Business Units

Cloud Computing

Innovation Initiatives

Digital Media and Entertainment

Financial Technology





Taobao Live



1688.com

1688.com, China’s leading integrated domestic wholesale marketplace in 2020 by 
revenue, according to Analysys, provides sourcing and online transaction services 
by connecting manufacturers and wholesale sellers to wholesale buyers in China. 
They typically trade in apparel, accessories, electronics and computers, packaging 
materials, home decoration and furnishing materials, among others. Sellers may 
purchase a China TrustPass membership for an annual subscription fee to list 
items on 1688.com, reach customers, provide quotations and transact on the 
marketplace without any additional charges.



Lingshoutong

Lingshoutong helps FMCG manufacturers and their distributors connect directly 
with small retailers, primarily mom-and-pop stores, in China, by facilitating the 
digitalization of small retailers. With Lingshoutong’s commerce technologies and 
consumer insights, FMCG manufacturers and distributors can distribute their 
products to small retailers efficiently and small retailers can offer broader 
selections of FMCG products to their customers, digitalize their offline operations, 
and expand their scope of business, such as delivery of groceries to their 
consumers. Lingshoutong also serves as an example of a new format that we 
innovated to drive customer experience and operational efficiency

.



Lazada



Strategies

Drive User Growth and Engagement

Empower Businesses to Facilitate Digital Transformation
and Improve Operational Efficiency

Continue to Innovate



Overview



Overview

Core Commerce is still 
undergoing high growth phase.



Overview

Gross merchandise 
volume (GMV)



Overview



Overview



Taobao



Taobao



Taobao



Alibaba



Alibaba



Alibaba



Alibaba



Alibaba



Mission Statement



History

Alibaba is a story of 
incredibly rapid growth.

































History

Alibaba Group Holding Ltd.’s 
Singles’ Day shopping festival 
posted record sales of 540.3 
billion yuan ($84.5 billion)



History

Alibaba was founded in 
1999, HangZhou, China.

It’s most famous 
co-founder, Jack Ma.

October 1, 2020 - Jack Ma 
steps down as chairman of 
the board



Daniel Zhang - Chairman and CEO

Zhang was born in Shanghai in 
1972. He studied finance at 
Shanghai University of Finance and 
Economics.

Before becoming the CEO, Zhang 
was best known for his roles as CEO 
of Taobao and president of Tmall 
(owned by Alibaba).

While running Tmall, Zhang created 
the Singles' Day shopping holiday, 
an annual Chinese sales event with 
gross sales reaching four times 
higher than Black Friday and Cyber 
Monday combined.



Joseph Tsai - Executive Vice Chairman

Tsai earned a B.A. in economics and East Asian 
studies from Yale College in 1986. In 1990, he 
earned a J.D. from Yale Law School

In 1999, he quit his $700,000-a-year job at Investor 
AB and offered to join Ma as a member of the 
founding team for almost nothing.
At the time each of Alibaba's 18 co-founders—of 
which Tsai was the only Western-educated 
member—accepted a salary of only $600 a year.

He served as chief operating officer, chief financial 
officer, and founding board member. He 
single-handedly established Alibaba's financial and 
legal structure, since no other member of the team 
had any experience in venture capital or law. 



Maggie Wu - Director and CFO

Maggie joined our company in July 
2007 as chief financial officer of 
Alibaba.com.

Before joining Alibaba, Maggie was 
an audit partner at KPMG in Beijing.

Maggie is a member of the 
Association of Chartered Certified 
Accountants (ACCA). She received 
a bachelor's degree in accounting 
from Capital University of Economics 
and Business.



Michael Evans - Director and President

He attended Upper Canada College 
in Toronto and received his 
bachelor's degree from Princeton 
University.[4] He later studied at 
University College, Oxford.

He previously spent 20 years 
working for U.S. investment bank 
Goldman Sachs



Judy Tong - Chief People Officer

Starting in 2013, Judy led the 
formation of Cainiao Network and 
served at various times as chief 
operating officer, president, chief 
executive officer and non-executive 
chairwoman, overseeing the 
operations of the company.

Judy is a graduate of Zhejiang 
University.



Li Cheng - Chief Technology Officer

Prior to joining our company, Li Cheng 
was the chief technology officer of Ant 
Group from 2014 to 2019, chief operating 
officer of Ant Group’s global business 
group from 2018 to 2019, chief software 
architect of Alipay from 2007 to 2014 and 
founding engineer of Alipay from 2005 to 
2007.

Prior to joining Alipay in 2005, Li Cheng 
was a doctorate student in the computer 
science faculty of Shanghai Jiao Tong 
University. He holds a master’s degree in 
applied computer studies and a 
bachelor’s degree in computer software 
from Shanghai University.



Jessie Zheng - Chief Risk Officer

Prior to her current position, 
Jessie served as our deputy 
chief financial officer from 
November 2013 to June 2016, 
and financial vice president of 
Alibaba.com from December 
2010 to October 2013. Before 
joining our company, she was an 
audit partner at KPMG.

Jessie received a bachelor’s 
degree in accounting from 
Northeastern University in 
China.



Chris Tung - Chief Marketing Officer

Prior to his current position, Chris was the chief 
executive officer of VML China, a marketing agency, 
from October 2010 to January 2016. Before joining 
VML, he was at PepsiCo China from October 2004 to 
October 2010 where he served as vice president of 
marketing. Prior to that, Chris worked at Proctor & 
Gamble from 1995 to 1998, Gigamedia from 1998 to 
2001 and L’Oréal from 2001 to 2003 in various senior 
management positions.

Chris is currently a director of Weibo, a company listed 
on both the Nasdaq and the Hong Kong Stock 
Exchange.

Chris received a bachelor’s degree in electrical 
engineering from Taiwan University and a master’s 
degree in industrial engineering from University of 
Michigan, Ann Arbor.



Trudy Dai - President of E-commerce
Prior to her current position, from January 2017 to 
December 2021, Trudy was president of Alibaba’s 
Industrial E-commerce (formerly “B2B business”), which 
at the time comprised Alibaba.com, 1688.com, 
AliExpress, Taobao Deals as well as digital agriculture. 
She concurrently served as president of Alibaba’s 
Community E-commerce from March to December 2021. 
Trudy was chief customer officer of Alibaba Group from 
June 2014 to January 2017. She also served as senior 
vice president of human resources and administration of 
Taobao and Alibaba.com, as well as deputy chief people 
officer and chief people officer of Alibaba Group from 
2009 to 2014. She was general manager of Alibaba.com 
from 2007 to 2008. Prior to that, she was vice president 
of human resources of Yahoo China and the first general 
manager of Alibaba.com’s Guangzhou branch, in charge 
of field and telephone sales, marketing and human 
resources in Guangdong Province. From 2002 to 2005, 
Trudy served as senior sales director of TrustPass.

Trudy received a bachelor’s degree in engineering from 
Hangzhou Institute of Electrical Engineering.



Jeff Zhang - President of Alibaba Cloud

Jeff was our chief technology officer from April 
2016 to March 2020. He was president of China 
retail marketplaces from May 2015 to December 
2015, president of Alibaba Group Middle Office 
business unit from December 2015 to March 2016, 
and president of Taobao Marketplace and the 
wireless business division prior to that. He joined 
our company in July 2004 and has held various 
management positions, at different times leading 
Taobao Marketplace's technology teams, the B2C 
development team, Alibaba.com's China 
operations, local services, 1688.com, and 
Tmall.com.

Jeff studied computer science at Zhejiang 
University.



Fan Jiang - President of Taobao

Prior to his current position, Fan Jiang has 
served as president of Taobao since December 
2017, president of Tmall since March 2019 and 
president of Alimama since December 2019. Fan 
Jiang had been responsible for the Taobao app 
from August 2013 to December 2017.

Prior to joining Alibaba, Fan Jiang founded and 
served as chief executive officer of Umeng, a 
provider of mobile app analytics solutions for 
developers which Alibaba Group acquired. 
Before founding Umeng in 2010, he worked in 
product development at Google China.

Fan Jiang received a bachelor's degree in 
computer science from Fudan University.



Luyuan Fan - President of Digital Media

Luyuan Fan has served as president of our Digital Media 
and Entertainment Group since November 2018. He has 
been an executive director of Alibaba Pictures since 
January 2016, and currently serves as the chief 
executive officer and chairman of Alibaba Pictures.

Luyuan Fan joined Alipay in 2007, where he served in a 
number of senior management positions, including the 
president of Alipay and the president of Ant Group’s 
wealth management business.

Luyuan Fan holds an executive master’s degree in 
business administration from Cheung Kong Graduate 
School of Business.
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