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About the Industry

•E-commerce, refers to transactions conducted via the 
internet

•Every time individuals and companies are buying or selling 
products and services online they’re engaging in ecommerce.

•The term e-commerce also encompasses other activities 
including online auctions, internet banking, payment gateways, 
and online ticketing.















Types of E-commerce

1. Business-to-Business (B2B)

2. Business-to-Consumer (B2C) 

3. Consumer-to-Consumer (C2C) 



Business-to-Business(B2B) 
The exchange of products, services or information between 
businesses, rather than between businesses and consumers.

B2B sales have made up 23.6% of all E-Commerce U.S. sales in 
February, 2020. 

Examples: Alibaba, Shopify 



Business-to-Business(B2B) 
Pros: 

◦ High Revenue

◦ Less labour needed as there are no physical retail stores

◦ Less physical space needed (ex. Store front)

◦ Ability to sell in bulk to businesses - cheaper shipping 

Cons: 
◦ Barriers to entry are high (Lots of competition)

◦ E-commerce Regulations (We will look at later) 

◦ Customs/Duties 



Business-to-Consumer (B2C)
The sale of a product or service in which the end-user is the customer

B2C sales have made up 33.7% of all E-Commerce U.S. sales in February, 2020. 

Example: Amazon, Shopify, and Wayfair 



Business-to-Consumer (B2C)
Pros: 

- High Revenue
- The entire market is transitioning to purchasing everything online.
- Less labour needed compared to a physical store 

Cons: 

- High barriers to entry
- E-commerce Regulations 
- Comparatively expensive shipping



Consumer-to-Consumer(C2C) 
E-commerce C2C sales is selling and purchasing goods or services between two consumers using an third 
party platform. 

Examples: Ebay, Craigslist, Etsy, AirBnb. 



Consumer-to-Consumer(C2C) 
Pros: 

- Low operating costs
- Low start-up costs
- Little or no initial labour required 

Cons: 

- Low Revenue 
- Highly competitive



Biggest E-commerce company – Country wise













Competitive Landscape 
▪ High competition 

• Majority or sales is coming from top 4 players

• Walmart alone is expected to account for 5% of whole retail industry

▪ Barrier to entry is low
• Therefore many companies with small share

• Majority stake in top companies

•Product differentiation is generally low 









Current performance in Canada
- From 2013-2018, industry’s revenue increased at an annualized rate of 20.5% to $8.0 billion, 

including a 17.5% growth in 2018 alone

- Online sales accounted for 1.5% of retail sales in 2013, which represents a marginal increase 

from 1.3% in 2003

- Online sales accounting for an estimated 2.7% of total retail sales in 2018





















Regulation & Policy in Canada 

PIPEDA - Personal Information Protection and Electronic Documents Act 

Businesses must have consent to collect, use, or disclose personal information. 

You must protect the information against unauthorized access, theft, copying or alteration. 



Regulation & Policy in Canada
Canada’s anti-spam law (CASL) 

Businesses cannot: send electronic messages (emails, social media messages, or cell phone messages) 
without customer consent 

All messages must have an unsubscribe function 







Different age groups 
▪ Generation Z

▪ People born after 1997

▪ They have a major influence on the parents

▪ Possesses the technological proficiency to browse for products online 



Different age groups 
▪ Millennials (Generation Y)

▪ Age from roughly 25 to 39 years old (born after 1981)

▪ A lower disposable income

▪ Optimistic about their future economic status -Lower levels of traditional brand loyalty

▪ Like to compare products and prices 



Different age groups 
▪ Generation X

▪ Age from roughly 40 to 54 years old (born after 1965)

▪ A significant majority grew up without home computers

▪ Can afford higher-priced goods

▪ Often busy with work or family

▪ Attracted by the convenience of e-commerce and the ability to ship directly to their homes 



Different age groups 
▪ Boomers

▪ Age from roughly 55 to 74 years old (born after 1946)

▪ Generate the largest amount of revenue

▪ Slowly but surely adapted to internet trends

▪ Favouring convenience over tradition

▪ Increased disposable income due to the emancipation of children 



Different age groups 
▪ Silent Generation

▪ Age 75+ (born after 1928)

▪ Tend to have a lot of leisure time

▪ Little trust of or familiarity with the internet 









Categories Of Online Shoppers 
Based on the amount of time they spend per month with online shopping brands 

▪ Heavy shoppers: Top 20% of all online shoppers

▪ Medium shoppers: Between 40% and 80% of all online shoppers

▪ Light shoppers: Bottom 40% of all online shoppers 









5G’s affect on e commerce
More customers, more revenue

◦ 5G will make the internet more accessible, and an even smoother ride for those on mobile devices. That 
translates into more potential customers browsing online

More brands will use VR and AR
◦ Ikea is already using this and more companies are expected to do same

Better AI learning capabilities
◦ Better suggestions 



$AMZN



Company Statistics



Price Charts (1 Year)



Price Chart (5 Year)



Price Chart (Max)



Stock price Comparison with Peers (Max)



Stock Return Comparison against Indices (5 Year)



Capital Structure



Share Buybacks



Dividends?



Amazon Overview

AMAZON.COM, INC. (NASDAQ: AMZN)

● An American multinational technology company that focuses on e-commerce, cloud computing, digital 

streaming and artificial intelligence 

►Founded: July 5, 1994 

►Headquarters: 410 Terry Avenue North Seattle, Washington 

►Employees: ~1,622,000 

►Initial Public Offering: May 15, 1997 

►Amazon Marketplace is the largest online retailer in the US



Amazon Overview (Cont.)

Amazon Customer Sets

1. Consumers

2. Sellers

3. Developers

4. Enterprises

5. Content Creators

6. Advertisers

7. Employees

Amazon Operation Segments

1. North America

2. International

3. Amazon Web Services (AWS)

General

● Amazon is guided by 4 principles

1. Customer obsession rather than 

competitor focus

2. Passion for Invention

3. Commitment to Operational Excellence

4. Long-term thinking



Notable Acquisitions



Amazon Historical Timeline / Key Milestones



Amazon Customer Sets

● Customers served through Online & Physical Stores

○ Focus on Price, Selection, Convenience
○ Amazon and third-party products sold
○ Customer access through Websites, Mobile 

Apps, Alexa Devices, Streaming, Physical Stores

● Manufactures and sells Electronic Devices
○ Kindle, Fire tablet, Fire TV, Echo, Ring

● Develops and produces Media Content
○ Amazon Prime Video Original Films
○ AWS Media Services

● Offers Subscription Services

○ Amazon Prime

■ Fast, free shipping

■ Access to movies, series, other benefits

● Customer Order Fulfilment

○ North America and International fulfilment networks 

that Amazon operates

○ Co-sourced/outsourced arrangements in certain 

countries

○ Digital delivery

○ Physical stores

○ Global customer service centers

1. Customers



Amazon Customer Sets (Cont.)

● Programs offered to help sellers

○ Grow business

○ Sell their products in-store

○ Fulfil orders through Amazon

● Amazon earns fixed fees, percentage-of-sales, per-unit activity fees, interest (or some combination 

thereof) for seller programs

2. Sellers



Amazon Customer Sets (Cont.)

● Serves developers and enterprises of all sizes through Amazon Web Services (AWS)

○ Startups

○ Government agencies

○ Academic institutions

● AWS offers on-demand technology services

○ Computing

○ Storage

○ Database

○ Analytics

○ Machine Learning

○ Other Services

3. Developers and 
Enterprises



Amazon Customer Sets (Cont.)

● Serves Authors and independent publishers

○ Kindle Direct Publishing, allows authors to choose royalty options

○ Alongside Amazon Publishing arm (Amazon Publishing)

○ Programs offered to allow authors, musicians, filmmakers, Twitch 

streamers, etc. to publish and sell content

4. Content Creators

5. Advertisers

● Provide advertising services to sellers, vendors, publishers, authors, others

○ Through sponsored ads, display, video advertising



Management’s Discussion & Analysis (MD&A)

Overview

● Primary source of revenue is the sale of a wide range of products and services to customers

● Financial focus is on long-term, sustainable growth in free cash flows

○ Driven by increasing operating income, efficiently managing accounts receivable, inventory, accounts payable, 

cash capital expenditures (incl. purchasing or leasing property and equipment)

● Seek to reduce variable costs per unit and work to leverage fixed costs

○ Variable Costs: product/content cost, payment processing, packaging, etc.

■ Change directly with sales volume

○ Fixed Costs: technology infrastructure build, web services, electronic devices, fulfilment networks

■ Dependent on timing of capacity needs, expansion



Management’s Discussion & Analysis (MD&A) (Cont.)

Overview

● Able to turn over inventory quickly and have cash-generating operating cycle because of business model

● Spending in technology and content to increase over time

○ Due to addition of computer scientists, designers, software, hardware engineers, etc.

○ Efficiently invest in technology and content, including AWS

○ Expansion of new and existing product categories and service offerings

● Shareholder dilution to be efficiently managed whilst having flexibility to issue shares for financings, 

acquisitions, and employee compensation



Sales Breakdown 



Management Team / Executive Officers (As of Jan 26, 2022)



Jeff Bezos

● Chairman of the Board of Amazon since 1994

● CEO (1996 – 2021)

● Founder of Amazon

● Founder of Blue Origin

● Owner of Nash Holdings

● Top shareholders of Amazon

● Divorce in 2019

● MacKenzie Scott (his ex-wife) received 25% of his 

stake in Amazon

● Still the biggest shareholders (holding 15.1% 

of outstanding shares)



Andy Jassy

● Andy Jassy is President and CEO of  Amazon.com 

and also serves on the Board of  Directors.

● He founded and led Amazon Web Services  (AWS) 

from its inception and served as its CEO  from April 

2016 until July 2021.

● He joined Amazon in 1997 and, prior to founding  

AWS, held various leadership roles across the  

company, including both business-to-business  and 

business-to-consumer.

● He has an AB from Harvard University and an MBA 

from Harvard Business School.

https://amazon.com/


More about Andy Jassy

● 24 years working for Amazon

● He is 54 years old

● Comes from Scarsdale, which is an affluent suburb 

of New York City

● Minority stakeholder in Seattle Kraken (new 

NHL franchise)

● Current salary as CEO - $767,650 USD

● As of November 2022, his net worth is an estimated

$400 million



David H. Clark

David H. Clark. Mr. Clark has served as  CEO 
Worldwide Consumer since January  2021, and Senior 
Vice President,  Worldwide Operations, from May 
2014  until January 2021.

Brian T. Olsavsky

Joined Amazon in April 2002

•Vice President, Finance for Amazon’s  North America 

retail business (2007 – 2010)
•Senior Vice President (2015 – now)

•CFO (2015 – now)



Shelley L. Reynolds

● Oversees Amazon’s accounting 
function

● (2007-Present) - VP, Worldwide 
Controller & Principal Accounting  
Officer

● (2006-2007) - VP, Finance &  
Controller

● (1998-2006) - Partner at Deloitte & 
Touche LLP

Adam N. Selipsky

Mr. Selipsky has served as CEO Amazon  Web Services since 
July 2021, Senior  Vice President, Amazon Web Services  from 
May 2021 until July 2021, President  and CEO of Tableau 
Software from  September 2016 until May 2021, and  Vice 
President, Marketing, Sales and  Support of Amazon Web 
Services from  May 2005 to September 2016.



David A. Zapolsky

● (2014-Present) - SVP, General Counsel and Secretary
● (2002-2014) - VP, General Counsel and Secretary
● (1999-2002) - Associate General Counsel
● (1999) - Partner at Dorsey & Whitney LLP
● (1994-1999) - Partner at Bogle & Gates
● (1991-1994) - Associate at Wachtell, Lipton, Rosen & Katz
● (1998-1991) - Assistant District Attorney at Kings County District Attorney's Office
● (1985-1988) - J.D., Law from Berkeley School of Law



Board of Directors (As of Jan 26, 2022)



Board of Directors (As of Jan 26, 2022, cont.)









Financial Statements



Balance Sheet (10Q, Assets October 28, 2022)



Balance Sheet (10Q, Liabilities + Equity October 28, 2022)



Balance Sheet (10K, Assets)



Balance Sheet (10K, Liabilities + Equity)



Income Statement (10K)



Income Statement (10Q, October 28, 2022)



Cash Flow from Operating Activities (10K)



Cash Flow from Investing + Financing Activities (10K)



Cash Flow Statement (10K)

Negative FCF?



Cash Flow from Operating Activities (10Q)



Cash Flow from Investing + Financing Activities (10Q)



Cash Flow Statement (10Q, October 28, 2022)

Same thing 
here



Recommendation?







Key Statistics



5 - Day Performance



1 - Month Performance



6 - Month Performance



1 - Year Performance



5 - Year Performance



Shopify at a Glance



2021 at a Glance



Company Overview

Mission: Making Commerce better for everyone

Number of Employees: 10,000

Headquarters:
151 O'Connor Street Ground floor | Ottawa, ON | K2P 2L8 | Canada

Description:
Shopify Inc., a commerce company, provides a commerce platform and services in Canada, the United States, Europe, 
the Middle East, Africa, the Asia Pacific, and Latin America. The company’s platform enables merchants to displays, 
manages, markets, and sells its products through various sales channels, including web and mobile storefronts, physical 
retail locations, pop-up shops, social media storefronts, native mobile apps, buy buttons, and marketplaces; and enables 
to manage products and inventory, process orders and payments, fulfill and ship orders, new buyers and build customer 
relationships, source products, leverage analytics and reporting, manage cash, payments and transactions, and access 
financing. It also sells custom themes and apps, and registration of domain names; and merchant solutions, which include 
accepting payments, shipping and fulfillment, and securing working capital. The company was formerly known as Jaded 
Pixel Technologies Inc. and changed its name to Shopify Inc. in November 2011. Shopify Inc. was incorporated in 2004 
and is headquartered in Ottawa, Canada.



A brief history of Shopify



A brief history of Shopify



A brief history of Shopify



A brief history of Shopify



A brief history of Shopify



A brief history of Shopify

2016

To merge personalized touch of offline commerce with convenience of e-commerce, Shopify 
introduced an integration with Facebook Messenger

2017

Shopify closed the gap between online and offline shopping with Shopify QR codes

These allowed shoppers to scan a code and directly give shoppers access to items in the merchant’s 
online store

Integration of Buzzfeed and eBay as a channel for merchants

Powers more than 500,000 business in approximately 175 countries

Integrates DHL Express and UPS as shipping partners



A brief history of Shopify

2018

Shopify launched an integration with Google Pay on Shopify stores accelerating checkout

Enhanced back office workflow efficiencies like multi-location inventory management, fraud protection among 
others

Launched Shopify AR making selling with Augmented Reality accessible for small businesses

Sold 2,600,000 Class A subordinate voting shares at a price to the public of $154.00 USD per share to strengthen 
its balance sheet to support further growth

2019

Acquired 6 River Systems, a leading provider of collaborative warehouse fulfillment solution to accelerate growth 
of Shopify Fulfillment Network while supporting 6 River Systems to continue building and selling their solutions 
for warehouses

Launched Sustainability Fund to invest at least $5 million to help reduce carbon footprint

Shopify sold 2,185,000 Class A subordinate voting shares at a price of $317.50 USD per share to strengthen its 
balance sheet to support growth initiatives





Revenue Streams

Two main revenue streams:

1) Subscription solutions:
- 27.54% of total revenue 

in Q3 2022

2) Merchant solutions:
- 72.46% of total revenue 

in Q3 2022
Subscription solutions Merchant solutions



Subscription Solutions

Subscription solution revenues are 
generated 
from sale of subscriptions for its platform.

4 different plans:

- Basic
- Shopify 
- Advanced Shopify
- Shopify Plus

Most subscribe to Basic and Shopify.

Majority of gross merchandise volume 
comes from Advanced and Plus

Also generate associated solutions 
revenues from the sale of custom themes 
and apps and the registration of domain 
names





Merchant Solutions 

Merchant Solutions enhance the subscription with payment services (Shopify 

Payments), shipping (Shopify Shipping), and working capital (Shopify 

Capital). More than two-thirds of Shopify’s merchants have enabled Shopify 

Payments, which eliminates the need for a third-party payment gateway.

Shopify now generates more revenue from Merchant Solutions than 

Subscription model



Global Presence



Shopper Growth



Acquisitions

Shopify has completed 15 acquisitions since it was founded 

Helpful.com



- Estimated cost of $100 million

- Bought to continue its expansion of the services and products that merchants can 

sell and purchase through its platform

- Area of the e-commerce market where brands and other merchants sell items 

wholesale, potentially alongside retail efforts also focused on consumers

- The app allows sales reps through their mobiles to 

○ Access their company’s product catalog

○ Check inventory

○ Enter orders for customers

○ Check order history



Tictail is an e-commerce platform based in Sweden which lets users shop for various goods such 
as clothing or art from small business owners around the world.

- TicTail is engaged in providing a online marketplace enabling shoppers to discover products 
of around 80,000 - 125,000 brands.

- Allows customers to discover emerging designers around world.

- Shopify continues to work on its goal of international expansion

- Tic Tac also has set up pop up shops in North America which will help Shopify’s goal of 
setting up Brick-and mortar locations



Return Magic is a Montreal based e-commerce return solution. 

Return Magic supports buyers and merchants in three key ways:

1) By enhancing the buyer experience 

- enhances post shopping experience which is becoming a differentiation factor such as faster 

shipping and free and easy returns.

1) By helping merchants save time 

- It automates several core, repetitive tasks such as issuing refund or gift card etc

1) By making it easy for retailers to set up a return system 

- It understands retailers have different needs when it comes to return and aims to address as many as 

possible. 



Shopify completes acquisition of 6 River Systems in October 2019.

6 River Systems is flexible and scalable warehouse automation powered by 
collaborative robots and artificial intelligence. The solution engages 
associates, keeps them on task and boosts productivity by 2-3x.

Tobi Lütke, CEO of Shopify, said “With 6 River Systems, we will bring 
technology and operational efficiencies to companies of all sizes around the 
world.”



- Largest acquisition @ 2.1B USD (cash + stock)

- It will enable the company to create an “end-to-end logistics” platform for 
millions of merchants (CEO Tobi Lütke)

- Will combine with with Shopify Fulfillment Network (SFN) — Shopify’s 
fulfillment service that merchants can use to store inventory and fulfill orders 
— to strengthen SFN’s merchant inventory management capabilities

- Deliverr’s technology will also power Shop Promise, a new service that will 
provide customers two-day and next-day delivery, as well as expanded options 
for storage, freight, inventory preparation and returns



New Partnerships



Walmart Partnership 2020

Goal: Bring small businesses from Shopify to Walmart’s Marketplace

- Shopify becomes Walmart’s first-ever commerce platform partner 
helping businesses reach shoppers and grow sales

- An estimated 1200 Shopify users will be able to display their products to 
Walmart’s 120 million monthly visitors

- Enables Shopify merchants to get their products in front of high-intent, 
loyal Walmart buyers helping merchants expand their reach and drive 
sales



TikTok Partnership 2020



TikTok Partnership

- Announced a partnership with TikTok in October 2020

- TikTok has 1 billion monthly active users (MAUs)

- First-of-its-kind commerce partnership bringing the world’s leading 
destination for short form video to Shopify’s more than one million 
merchants

- TikTok channel allows merchants to create and connect their TikTok For 
Business account and deploy In-Feed shoppable video ads within Shopify



Shopify Cannabis Play

Shopify’s platform was widely adopted for online sales of recreational 
marijuana, which Canada legalized on Oct 17, 2018.

Government run websites in several provinces including Ontario and British 
Columbia use Shopify’s platform. 

Most of the big licensed producers in the Cannabis market, Canopy Growth 
Corp, Aurora Cannabis Inc and HExo Corp. all use Shopify’s point of sale 
system. 



Shopify Cannabis Play

Shopify can capture the part of the Cannabis legalization due to its perfect 
position. 

In Canada, government is giving out licenses to only a handful of players and 
billions pouring into this market likely means that Canada’s cannabis industry 
will evolve into an oligopoly like Big Tobacco. 

Canada’s market is dwarfed in comparison to North American market which 
is estimated $45 billion today and expected to be worth $200 billion by 
2030. 

Already has a market presence in US with ~7200 US ecommerce business 
using Shopify.



Management Team

Tobias Lütke, Founder, Chief Executive Officer

Harley Finkelstein, President

Jeff J. Hoffmeister, Chief Financial Office

Kaz Nejatian, Chief Operating Officer, VP of Product

Allan Leinwand, Chief Technology Officer

John Asante, Chief Information Security Officer



Tobias Lütke, Founder, Chief Executive Officer

Tobi and founding team launched the Shopify platform in 
2006. He has served as CEO since 2008 at the company's 
headquarters in Ottawa, Canada

He has been part of the core team of the Ruby on Rails 
framework

Began rewriting the code of the games he played and 
modifying computer hardware as a hobby at 12 years old

Dropped out of school and entered an apprenticeship 
program at the Koblenzer Carl-Benz-School to become a 
computer programmer after tenth grade.



Harley Finkelstein, President
Been with the company since 2010. He oversees 
Shopify’s commercial teams, growth & external affairs.

Bachelor degree in Economics from Concordia 
University. 

J.D./M.B.A. joint degree in Law and Business from the 
University of Ottawa.

Former Shopify COO.

Founded numerous startups and ecommerce 
companies



Jeff J. Hoffmeister, Chief Financial Officer

Joined in September 2022

Previously worked in Morgan Stanley for over 22 years

Jeff has significant experience leading high-profile tech 
companies in a variety of transactions

Jeff helped lead IPOs for dozens of companies, 
including Shopify.

Georgetown University (BSBA Finance)

University of Virginia (MBA)



Allan Leinwand, Chief Technology Officer
CTO at Shopify, joining in 2021 to lead the engineering teams

Previously Senior Vice President of Engineering at Slack from 
pre-IPO, transforming the way work gets done for hundreds of 
thousands of companies and tens of millions of users

Previously, was CTO at ServiceNow, and has co-founded and 
held senior leadership positions at multiple companies and was 
also a venture capital investor for seven years.

Previously served as an adjunct professor at the University of 
California, Berkeley where he taught on the subjects of 
computer networks, network management and network design

BSc in Computer Science from the University of Colorado at 
Boulder



Chief Information Security Officer at Shopify since 2021

Leads Shopify’s Trust organization, overseeing the company’s efforts 
in cybersecurity, fraud, abuse, and privacy

Previously at Google, where he led the Cloud Security & Trust Center.

Previously was Vice President, Global Head of Cyber Defense at Visa 
where he was responsible for the operational defense of the world’s 
largest payment system

Co-founded the client facing incident response group at Microsoft, 
and has a track record of innovative security engineering and 
successful defense at other high-profile organizations, including Nike, 
Mastercard, and the US Department of Defense

Bachelors in Geographic Information Science and Cartography at 
University of Washington

John Asante, Chief Information Security Officer



Kaz Nejatian

Chief Operating Officer and VP Product, Promoted from 
Vice President of Merchant Services in September 2022. 

Was Lead Product Manager at Facebook for 2 years. Has 
been with Shopify since September 2019

Oversees global business operations, revenue and sales 
functions, as well as Shopify’s talent and customer 
support strategies. 

University of Toronto



Management Compensation



CEO Compensation



Share Ownership Summary



Institutional Ownership Details



Ownership Activity



Balance Sheet: 10-Q (Assets)



Balance Sheet: 10-Q (Liabilities and Shareholder's 
Equity)



Balance Sheet: 10-K (Assets)



Balance Sheet: 10-K (Liabilities and Shareholder’s 
Equity)



Income Statement: 10-K 



Income Statement: 10-Q 

the problem is the company's investments 
in Affirm Holdings and Global-E Online, 
which have both taken a hit and reversed their 
massive gains from 2021.



Cash Flows Statement: 10-K (Operating activities)



Cash Flows Statement: 10-K (Investing and Financing activities)



Cash Flows Statement: 10-Q (Operating activities)



Cash Flows Statement: 10-Q (Investing and Financing 
activities)



•Shopify revenue for the quarter ending September 30, 2022 was $1.366B, a 21.58% increase year-over-
year.
•Shopify revenue for the twelve months ending September 30, 2022 was $5.245B, a 24.59% increase year-
over-year.
•Shopify annual revenue for 2021 was $4.612B, a 57.43% increase from 2020.



• Shopify net income for the quarter ending September 30, 2022 was $-0.158B, a 113.79% decline year-
over-year.

• Shopify net income for the twelve months ending September 30, 2022 was $-3.208B, a 194.08% 
decline year-over-year.

• Shopify annual net income for 2021 was $2.915B, a 812.23% increase from 2020.



•Shopify EPS for the quarter ending September 30, 2022 was $-0.12, a 113.33% decline year-over-
year.
•Shopify EPS for the twelve months ending September 30, 2022 was $-2.53, a 194.31% decline year-
over-year.
•Shopify 2021 annual EPS was $2.29, a 784.17% increase from 2020.



•Shopify operating income for the quarter ending September 30, 2022 was $-0.345B, a 8321.51% 
increase year-over-year.
•Shopify operating income for the twelve months ending September 30, 2022 was $-0.619B, 
a 268.81% decline year-over-year.
•Shopify annual operating income for 2021 was $0.269B, a 197.99% increase from 2020.



Key Takeaways

Shopify was at a crossroads. It could have sat back and enjoyed the small 
empire it had built and started focusing on profitability. Or it could follow 
the playbook Amazon established over the 2000s and 2010s: Spend free 
cash flow, at times nearly all of it, to promote more expansion. Shopify has 
chosen option two.

Sales and marketing expenses are up 62% through the first half of this year, 
and research and development is up 81%.

also gearing up for a big push into logistics and order fulfillment with 
the buildout of Shopify Fulfillment Network (which will ramp up next year) 
and the acquisition of Deliverr.



Recommendation

•Continued growth potential with Cannabis legalization​

•Recurring subscription and revenue growth​

•Investing in R&D and Marketing

•Market down due to recession





EBAY Stock Overview



5 - Day Performance 



1 - Month Performance



6 - Month Performance



1 - Year Performance



5 - Year Performance



All time Performance



eBay Comparison to NASDAQ



eBay Comparison to Shopify and Amazon



Ownership Summary



Institutional Holders



Mutual Fund Holders



Company Overview

An American multinational e-commerce company that facilitates consumer-to-consumer and 

business-to consumer sales through its website

Founded: September 3, 1995, in California, U.S.

Founders: Pierre Omidyar

Headquarters: San Jose, California

IPO: $18.00 per share on September 21, 1998 

Active Users: 164 million active buyers and sellers



Ebay Stock Repurchase Program

Key Highlights:

• In 2021, Ebay repurchased approximately $7.0 billion of its common stock

• approximately $2.0 billion remained available for future purchases of common stock in 2021

• In February 2022, Ebay authorized an additional $4.0 billion stock repurchase program with no expiration date.

• In Q3 2022, Ebay repurchased approximately $4.6 billion of its common stock



Dividend payout chart



eBay History- 1990s

AuctionWeb
was founded 

in California on 
September 3, 

1995 by Pierre 
Omidyar 

Jeffrey 
Skoll was hired 
as the first new 
president 1996.

The total value 
of merchandise 

sold on 
AuctionWeb
reached $7.2 

million in 1996. 

AuctionWeb
changed its 

name officially 
to eBay in 

1997.

Beanie Babies 
became 

dominant 
product, 

accounting 
more than 6% 
of total volume 
sales in 1997 

($500 million).

First acquisition 
Up4Sale.com, a 

person-to-
person online 
trading site, 
was made by 
eBay in 1998. 

On September 
21, 1998, eBay 

went public. 
eBay’s target of 
$18 per share 

went to $53.50 
on first day of 

trading.



eBay History- 2000s

In 2000, 12 
million registered 

users and more 
than 4.5 million 
items on sale on 
any given day.

eBay acquired 
Paypal in 2002, at 

$1.5 billion.

eBay created Kijiji in 
2005, a local 

classified advertising 
site that connected 

users with their 
neighbors for goods 

and services globally.

In 2005, eBay 
acquired Skype 
for $2.6 billion, 

and sold the 
company for 

$2.75 billion in 
2009 while 

retaining a 30% 
stake in the 
company.

In 2006, eBay 
acquired StubHub 

and became the 
world’s largest 

online 
marketplace for 

tickets

In 2008, eBay 
launched an 

iPhone application 
and was featured 
in the Apple app 

store.



eBay History- 2010s to Present

eBay sold 
remaining 

stake in Skype 
to Microsoft in 

2011

eBay was sued 
by XPRT 

Ventures for 
stealing 

information 
shared 

privately by 
the inventors 
on XPRT’s 

own patents in 
2012 

In 2012, 
eBay’s annual 
charity auction 

for a power 
lunch with 

Warren Buffet 
sold for a 

record $3.46 
million.

In 2015, eBay 
spun off 

PayPal to its 
shareholders, 
and PayPal 
became an 

independent 
publicly traded 

company.

In 2020, eBay 
completed the 

sale of 
StubHub to 
viagogo for 

$4.05 billion in 
cash.

In 2021, eBay 
completed the sale of 

its Classifieds business 
to Adeveinta for $2.5 
billion cash and sold 
135 million shares of 
its Adevinta stake to 

Permira for 42.3 
billion cash in Q4 

2021. 

On Nov 14, 
2021, eBay 

completed the 
sale of 80% of 

ownership 
stake in eBay 
Korea LLC to 
E-mart Inc. for 
approx. $3.0 

billion 



eBay Marketplaces

• One of the biggest online marketplaces globally

• Second leading marketplace in the U.S. after Amazon

• Auction style or fixed price sale

• Marketplace platforms include:

• www.ebay.com marketplace
• Localized counterparts (eg: ebay.ca)
• eBay mobile apps

• Key Values

• 147 million buyers worldwide
• Operates in more than 190 markets around the world
• $2.4B Marketplace Revenue (Q3 2022)
• $17B eBay Marketplace GMV (Q3 2022)



Geographic Reach 

50%

16%

10%

24%

Net Revenue by Geographic reach Q3

U.S. United Kingdom Germany Rest of world

• Decline in total net revenue (-5%) in 3 months ended Q3

• US still dominates total revenue with 50%

• Normalization of e-commerce sales 



Trailing 12-Month Active Buyers (Millions) 

Key highlights:

• 135 million active buyers in Q3 2022

• 16% decline compared to Q2 2021

• Only 12% are enthusiast buyers



eBay’s Strategy 

Ebay Money Back Guarantee

• Refund full amount if 

ordered items do not arrive, 

are damaged or do not match 

the listings.

Business mode: Auction house that facilitates sale of goods between third-party buyers and sellers

Authentication Guarantee:

• 5000 items per day

• 200+ authenticators globally

• Increase 20 pts in customer 

satisfaction 

Managed Payments

• Migrated new payment 

system for simplified 

end-to-end checkout 

experience in 2021.



Ebay focus category

• Includes jewelry, sneakers, handbags, and recently 

introduced collectibles like trading cards

• 12% of enthusiast buyers shop multiple times a 

year and spend above $3000 per year

• Target audience are younger individuals and cross-

shoppers

• In Q2 2022, GMV grew 9 points faster than the 

rest of platform



Two main Revenue Streams

1. Net transaction revenues

• Insertion fee when you create a listing (up to 250 

zero insertion fee listings if you have an eBay store)

• Final value fee when item sells (% of total amount 

of sale,)

• Store subscription fees for large enterprise sellers

• Net transaction revenues are reduced by discounts, 

coupons, and rewards

2. Marketing services and other (MS&O) 

revenues

• Sale of revenue sharing arrangements and 

advertisements
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Net Revenues by Type Table-10K

Key highlights

• Net Revenue up $1.5 billion in 2021 compared to 2020

• First quarter of 2021 improved buyer acquisition, but offset by decline in traffic for remainder of 2021 (normalized)

• Fluctuated sales due to COVID-19 impacts like mobility restrictions



Net Revenues by Type Table- 10Q

Key highlights

• Declined 4% and 6% in net transactions revenues for three months and six months period comparing to last year’s

• Reason: Geopolitical events, inflationary pressure and lower consumer confidence

• MS&O revenues are relatively flat due to decrease in revenues from ads



Net Transaction Revenues Metrics

Gross Merchandise Volume

• Total value of all paid transactions 
between users on eBay platforms 
during applicable period inclusive of 
shipping fees and taxes

Take rate

• Net transaction revenues divided by 
GMV 

• Represents net transaction revenue as 
a % of overall volume
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Net Transaction Revenues Metrics-10K



Net Transaction Revenues Metrics-10Q



eBay’s Discontinued Operations



StubHub

• Sale of StubHub business to an affiliate of viagogo
for $4.1 billion cash in 2020

• The largest secondary marketplace for online tickets

• Stubhub platforms include:
• Online ticket platform
• Localized counterparts
• Mobile apps

• Key Value
• $1 Stubhub Net revenue (Year ended 2019)
• Approx. over 16 million visitors per month



eBay Classified Group

• Permanent transfer of Classifieds business to 
Adevinta for $13.3 billion ($2.5 billion cash and 
540 million shares) in 2021

• Classifieds platforms include: 
• Collection of Brands, examples include
• Mobile.de
• Kijiji
• Gumtree

• Key Values
• Offers online classifieds in 1500+ cities
• $10.485B Classifieds Net of Income Taxes 

(Year ended 2021)
• 1.2B Live Marketplace Listings



eBay Korea

• Completed sale of 80.01% of outstanding equity interests of eBay Korea 
(including G-Market, IAC and G-9) to Emart on November 14, 2021

• Reason: slow transaction growth in South Korea's online shopping, and 
business model not sustainable

• eBay Strategy in Korea

• First-party inventory program

• Buy consumer staples at discount and resell on marketplace to attract 
people

• Increase cost of net revenues

• Contributed over $14 billion USD in GMV

• Generated $1.39B Net revenue in 2020, 14% of total net revenues of eBay.



Discontinued Operations Table



eBay Classified Group Financials



eBay Korea Financials



StubHub Financials 



Ebay Acquisitions



KnownOrigin

• NFT Marketplace based in 

Manchester, UK

• Provides artists a place to create, 

buy, and resell unique digital 

collectibles

• Acquired by eBay Q2 2022

Sneakercon Authentication

• Sneaker authentication service

• More than 1.55 million sneakers 

have been authenticated in a year

• Acquired by eBay Q4 2021

Recent Acquisition/Expansion Efforts 

TCG Player

• Digital media company specialize in 

trading card games 

• Complements Ebay focus category and 

enhances seller experience of creating 

customizable webstores 

• Acquired by eBay Q3 2022



Management Team



Key Management - eBay 

Jamie Iannone: CEO, President

Steve Priest: CFO, SVP

Eddie Garcia: Chief Product Officer, SVP 

Stefanie Jay: Chief Business and Strategy Officer, SVP

Julie Loeger: Chief Growth Officer, SVP

Cornelius Boone: Chief People Officer, SVP

Mazen Rawashdeh: Chief Technology Officer, SVP

Marie Oh Huber: Chief Oh Huber, SVP

Jordan Sweetnam: Global Markets, SVP



Jamie Iannone

► (2020-Present): CEO and President of eBay
► (Prior to eBay): COO of Walmart eCommerce, 

CEO of SamsClub.com
► (2001-2009): Vice President and other roles at 

eBay
► Former CEO Devin Wenig resigned over 

disagreement with Board of Directors
► MBA (Stanford), B.S (Princeton)



Steve Priest

► (2021-Present): SVP, CFO of eBay 
► Oversees all aspects of eBay’s controllership, 

financial planning and analysis, tax, treasury, 
audit, mergers and acquisitions, and investor 
relations

► (2014-2021): CFO of JetBlue
► (1995-2015): SVP, Strategy & Planning of 

British Airways
► B.A, Geography and Economics, (Manchester)
► Chartered Global Management Accountant 



Eddie Garcia

► (2022-Present): SVP, Chief Product Officer, 
eBay

► (2021-2022): Head of Commerce, Meta
► (2014-2021): SVP, Chief Product Officer, 

Sam’s Club
► (2013-2014): Director, Marketplaces Business, 

eBay
► B.S. Mechanical Engineering (Stanford), MBA 

(Stanford)



Stefanie Jay

► (2021-Present): SVP, Chief Business and 
Strategy Officer

► (2017-2021): VP & GM, Walmart Media Group

► (2015-2017): VP, Head of Corporate 
Development, Walmart eCommerce

► (2001-2015): VP, Investment Banking, 
Goldman Sachs

► (2004 to Present) SVP, Various VP and General 
Manager positions at eBay

► 20 years of experience in global strategy, 
corporate development, and general 
management 

► B.A, Economics (Columbia)



Julie Loeger

► (2021-Present) SVP, Chief Growth Officer, 
eBay

► (1991-2021): Executive VP, President of U.S. 
Card, Discover Financial Services

► (1986-1991): Marketing Team Leader, 
Anheuser- Busch

► 30 years of experience in marketing, strategy, 
financial services, brand management, and 
product development experience. 

► MBA (Loyola University of Chicago), BBA 
(University of Texas)



Cornelius Boone

► (2021-Present): SVP, Chief People Officer, 
eBay

► (2018-2021): VP, Human Resources, American 
Airlines

► (2010-2018): VP, Human Resources, Walmart
► (2007-2010): Employment Lawyer, Littler 

Mendelson
► Experience in driving business performance, 

talent development and acquisition, learning 
and development, compensation, benefits, HR 
technologies.

► BA, Political Science and Government , and JD 
(University of Arkansas)



Mazen Rawashdeh

► (2016-Present): SVP, Chief Technology 
Officer, eBay

► (2011-2016): VP, Infrastructure Engineering & 
Operations, Twitter

► (2003-2011): VP, Technical Operations, eBay
► 30 years of experience in driving large-scale 

technology vision, strategy, implementation 
and transformation across company.

► BS, Computer Science and Mathematics 
(Chapman University)



Marie Oh Huber

► (2015-Present): SVP, Chief Legal Officer & 
General Counsel and Secretary, eBay

► (2009-2015): SVP, Legal, Corporate Relations 
& RA/QA, Agilent Technologies

► (1990-1999): Corporate Counsel, Hewlett-
Packard Company

► Over 25 years of experience in strategic 
business, legal, public policy, M&A, corporate 
governance, IP, litigation, privacy and 
cybersecurity

► B.A, Economics, (Yale), J.D (Northwestern 
University)



Jordan Sweetnam

► (2019-Present): SVP, Global Markets, eBay

► (2016-2019): SVP, Customer Experience & 
Product Management, Walmart eCommerce

► (2014-2016): VP, Seller Experience, eBay 
Marketplaces

► (2004-2014): Sr. Director, Business 
Management & Product Marketing, eBay

► (2002-2004): Investment Analyst, AGF 
Investments Inc.

► 20 years of experience in category 
management, operations, and marketing

► Bcom, Finance, (UBC)



Executive Compensation 



Board of Directors



Board of Directors cont.



Financial Statement Analysis



Balance Sheet: 10-Q Assets 



Balance Sheet: 10-Q Liabilities and Equities



Balance Sheet: 10-Q Liabilities and Equities



Balance Sheet: 10-K Assets



Balance Sheet: 10-K Liabilities and Equities



Balance Sheet: 10-K Liabilities and Equities



Income Statement: 10-K 



Income Statement: 10-Q 



Cash Flows Statement: 10-K Operations 



Cash Flows Statement: 10-K Investing



Cash Flows Statement: 10-K Financing



Cash Flows Statement: 10-Q Operations 



Cash Flows Statement: 10-Q Investing



Cash Flows Statement: 10-Q Financing



Recommendation


