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Gadgets Definition

• A small tool, powered by electronic principles, that serves a particular function

• A form of mobile technology 

• Supported by a variety of services

• Provide connectivity and improve utility

• Always increase productivity and convenience

• Can be used for work or entertainment

• Profits is derived from physical sales and service fees
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Industry History 

1. The Computer

2. The Internet 

3. The Mobile Phone 

4. The Smart Phone

5. Growth of Smart Technology    

6. Emerging Trends/ Opportunities 
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The Computer

1936: First freely programmable computer

1951: First commercial computer released

1974: First consumer computers (IBM)

1976: Apple I,II

1984: Apple Macintosh

1985: Microsoft Windows
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The Internet

1969: The original internet

1971: First email sent

1990: Archie - the first search engine

• Written by Alan Emtage and Bill Heelan (Montreal)

1991: Internet available for commercial use

1996:

• More email than post mail in the USA

• BackRub search engine created by Google

• Operated on Stanford servers

1997: Google.com is registered as a domain (googol)
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The Mobile Phone

1973: Motorola cell phone created

April 3, 1973: first cell phone call made by Martin Cooper

1983: First cell phones available to consumers

1994: First smartphone introduced by IBM

2001: First Commercial 3g Network

2007: First iPhone released by Apple Inc.

2008: First Android phone released by HTC

2010: First LTE Network
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What is a Smart Phone?

• A mobile phone with an advanced mobile operating system

• An all-in-one device 

• Cell phone features

• Personal digital assistant (PDA) functions

• Variety of third-party applications available

• High-speed Internet Access

• Multimedia
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Smartphone Comparison
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Operating System Overview

An operating system (OS) is software that manages computer hardware resources and provides 
services for computer programs.
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Smartphone Marketshare

.
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Smartphone Market Share by Region

.
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Smartphone Growth 

• Smartphone shipment growth 2014 vs 2015:

• Global Growth 12%

• Apple Increase 20%

• Samsung Decrease 2%

• Key Growth Markets:

• China 

• USA

• India
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Smartphone Growth Opportunities

.
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What is a Tablet?

• A mobile computer with a touchscreen display, circuitry, and battery in a single device. 

• Can be classified according to the presence and physical appearance of keyboards. 

• Slates and booklets do not have a physical keyboard and typically feature text input performed 

through the use of a virtual keyboard projected on a touchscreen-enabled display

• Tablet Functions:

• Mobile Browsing

• Portable Media Player 

• Camera

• Downloadable Apps

• Finger Recognition
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Tablet Comparison (Full Size)
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Tablet Comparison (Apple Mini Size)
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Tablet Comparison (Other Mini Size)

.
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Tablet Comparison (Other Mini Size)

.
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Tablet Hype Over? Growth Plateau?

.
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Smart Watch

• A computerized wristwatch with functionality that is enhanced beyond timekeeping. 

• Early models: performed basic tasks such as calculations, translations, and game-

playing

• Modern models: wearable computers! Many run mobile apps, using a mobile 

operating system

• Functions:

• Portable media players

• GPS Trackin

• Bluetooth

• SMS messaging

• Email
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Smartwatch Comparison 
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Smartwatch Market Share

.
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Smartwatch Growth and Projections 
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Other Wearable Technology 

• Nike Fuel 

• Google Glass

• Virtual Reality 

• Second Skin

• Nike Run

• Bio Beats

Industry Overview GoogleAppleMicrosoft



The Internet

Internet Penetrations by Countries
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Internet Usage 

Industry Overview GoogleAppleMicrosoft



Internet Usage by Region
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Online Advertising 

• Uses the Internet to deliver promotional marketing messages to consumers

• Distribution Channels:

• Email marketing

• Search engine marketing

• Social media marketing

• Mobile advertising

• Display advertising
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Online Ad Spending in the US

.
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Online Spending by Region

.
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Online Advertising 
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Online Advertising Marketshare

.
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Application Software

A computer program designed to perform a group of coordinated functions, tasks, or activities for 

the benefit of the user

• A quickly growing market

• Applications may be bundled with the computer and its system software or published 

separately

• Available through “app stores”

• Creators of applications may be contracted to produce apps for a particular OS, but many are 

not
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Application Overview 

.
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So What is Next?
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Internet of Things (IoT)

• A network of physical objects (devices, vehicles, buildings and other items embedded with electronics, 

software, sensors, and network connectivity) that enables these objects to collect and exchange data

• 2013: the vision of the IoT has evolved due to a convergence of multiple technologies, ranging from 

wireless communication to the Internet

• Technologists predict IoT to be the next tide of innovation; a perfect opportunity for Apple, Google and 

Microsoft 
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Internet of Things (IoT)
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Artificial Intelligence (AI)

• The intelligence exhibited by machines or software

• The academic field of study which studies how to 

create computers and computer software that are 

capable of intelligent behavior. 
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Attempts at AI

2016: Apple acquired artificial intelligence startup Emotient

• Facial recognition technology and customers reaction to ads

Search: Google uses autocomplete as a way of understanding and disambiguating 

language/query intent.

Vision: Google Translate enable the user to correct results.

Email Spam Filters: Google

Microsoft's project Oxford: aims to understand its users with face, emotion and speech 

application program interfaces. 
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Behind the Scenes 

• Google: Filed a patent covering an invention for drawing blood without a needle. This is a small step 

toward wearable sampling devices.

• Apple: Planning to build solar cells underneath the new iPhone's touchscreen. The panel would recharge 

during the day and you wouldn't need to plug your phone into the socket any more. Good for the planet, 

convenient for us. Taking that even further, in January 2015 Apple was awarded a patent that suggests 

that the company is investigating the idea of a flexible iPhone.

• Microsoft: HoloLens, a new piece of hardware that will run on Windows Holographic, Microsoft’s new 

platform for virtual and augmented-reality experiences.
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Financial Snapshot
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Common Share Structure
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12 Month Yield 2.54%

Indicated Yield 2.73%

1 Yr Dividend Growth 13.56%

3 Yr Dividend Growth 15.93%

5 Yr Dividend Growth 18.23%

Last Price USD 52.84

Payment Frequency Quarterly

Dividend Summary
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One Year Performance
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Five Years Performance
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Ten Years Performance
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MSFT vs. Nasdaq & S&P 500 (1Y)
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MSFT vs. Nasdaq & S&P 500 (5Y)
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Founder and Technology Advisor

Technology Advisor/Co-founder (02/2014 –Present)

Co-Chair, Bill & Melinda Gates Foundation (2000 - Present)

Director, Berkshire Hathaway Inc. (2005 - Present)

Chairman, Microsoft (1981-2014)

Chief Software Architect, Microsoft (2000-2008)

CEO, Microsoft (1975-2000)

Education:

Harvard University – Dropped Out

Unparalleled knowledge of Microsoft’s history, strategies, 

technologies, and culture

Met Steve Ballmer and Paul Allen at Harvard College

Bill Gates
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Mission:

“To Empower every person and every organization on the planet to achieve more”

Strategy:

“To build best-in-class platforms and productivity services for a mobile-first, cloud-first world”

_ Microsoft _

• Reinvent productivity and business processes

• Build the intelligent cloud platform

• Create more personal computing

Mission and Strategy
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1975
• Microsoft founded in Albuquerque, New Mexico Bill Gates as CEO and Paul Allen as co-founder
• A BASIC computer language for the Altair 8800 launched

1981
• Microsoft incorporates
• MS-DOS launched on the IBM Personal Computer

1986
• Microsoft goes public at $21.00 per share
• Headquarters move to Redmond, Washington

1990
• Office for Macintosh and Windows 3.0 launched

1994
• US Department of Justice labels Microsoft’s royalty payment strategy as anti- competitive

1995
• Windows 95 launched; sells one million copies in four days

2000
• Steve Ballmer becomes the second CEO of Microsoft 
• Microsoft labelled as an abusive monopoly in US v. Microsoft

2001
• Windows XP, Office XP, and Xbox launched

2004
• European Union brings antitrust action against Microsoft $75 billion in dividends and stock buybacks announced

History of Microsoft
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2005
• Xbox 360 launched

2007
• Windows Vista and Office 2007 launched

2009
• Windows 7 and Windows Azure launched; first Microsoft Stores open

2010
• Windows Phone 7 launched

2012
• Windows 8, Windows Phone 8, and Surface Pro launched
• Microsoft rebrands with a metro design

2013
• Organizational restructuring occurs
• Surface Pro 2 and Xbox One launched

2014
• Satya Nadella becomes the third CEO of Microsoft
• Windows 8.1 and Surface Pro 3 launched

2015
• Microsoft releases Surface 3, launches Windows 10 and Office 2016
• Microsoft announces Surface Book, Surface Pro 4, Microsoft Band 2, Lumia 950 and Lumia 95 XL

History of Microsoft
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Skype

In 05/10/2011, Microsoft announced to acquire Skype for $8.5 billion in cash. The 

transaction completed on 10/14/2011. During that time, Skype was valued at $2.75 

billion.

Recent Important Acquisitions
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Nokia

In 09/03/ 2013, Microsoft announced to pay EUR 3.79 billion to purchase substantially all of 

Nokia’s Devices & Services business, and EUR 1.65 billion to license Nokia’s patents, for a 

total transaction price of EUR 5.44 billion (~$7.2 B) in cash. The Transaction was completed 

on 04/25/2014. This is the third largest takeover by a US company in the telecommunications 

industry year to date at the time of announcement

Recent Important Acquisitions
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Mojang AB

On 09/15/2014, Microsoft Corp announced it agreed to acquire Mojang AB 

from Notch Development AB for $2.5 Billion. Mojang AB produces the 

Minecraft game, popular in multiple platforms. The deal completed on 

11/07/2014

Recent Important Acquisitions
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2015 Revenue - Supplementary 

Breakdown
  Microsoft Office
System
  Server Products and
Tools
  Windows PC Operating
System
  Xbox Platform

  Phone

  Other

  Consulting and Product
Support Services
  Advertising

  Surface

$19.6 BN

LT ASSETS

REVENUE 2015

$42.9 BN

$1.8 BN

LT ASSETS

$6.9 BN

LT ASSETS

Other Countries
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$8.3 BN
REVENUE 2015

$50.6 BN

46%

28%

25%

1%

2015 Revenue Segments

  More Personal
Computing

  Productivity and
Business Processes

  Intelligent Cloud

  Corporate and other

Microsoft Operating Segments
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• Office Commercial, including volume licensing and 
subscriptions to Office 365 Commercial for 
products and services such as Microsoft Office, 
Exchange, SharePoint, and Skype for Business, and 
related Client Access Licenses (“CALs”).

• Office Consumer, including Office sold through 
retail or through an Office 365 Consumer 
subscription, and  Office Consumer Services, 
including Outlook.com, OneDrive, and consumer 
Skype services.

• Microsoft Dynamics business solutions, including 
Dynamics ERP products, Dynamics CRM on-
premises, and Dynamics CRM Online (“Microsoft 
Dynamics”).

Productivity and Business Processes
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Server Products and Services

• Window Server

• Microsoft SQL Server

• Visual Studio

• System Center

• Related Client Access Licenses (“CALs”)

• Microsoft Azure

Enterprise Services

• Premier Support Services

• Microsoft Consulting Services

Provide server system and 
services to professionals and 
enterprises

On-site services and  cloud-
base services

Help customers to devote 
more resources to 
development and use of 
applications

Intelligent Cloud
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More Personal Computing

Industry Overview GoogleAppleMicrosoft



Device

Phone
The principal products provided by the Phone Hardware segment are Lumia phones and 
other non-Lumia phones, which were begun manufacturing and selling with the 
acquisition of NDS on April 25, 2014. Other Lumia phones run Windows and are designed 
to enable people and organizations to connect to people and content that matter most, 
using integrated Microsoft services such as Outlook, OneDrive, Skype and Office

Surface
Surface is designed to help organizations, students, and consumers to be more 
productive. The latest Surface devices, the Surface Pro 4 and Surface Book, were released 
in October 2015

Microsoft HoloLens
Microsoft HoloLens is the first fully untethered holographic computer running Windows 
10. It is completely untethered–no wires, phones, or connection to a PC needed. 
Microsoft HoloLens allows you to place holograms in your physical environment and 
provides a new way to see your world.

Microsoft Band 
A product helps you reach your health and fitness goals by tracking your heart rate, 
exercise, calorie burn and sleep quality, and be productive with email, text and calendar 
alerts on your wrist.

Microsoft  PC Accessories

More Personal Computing
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Gaming

Xbox Hardware
Xbox is a video gaming brand created by Microsoft. It includes a 
series of video game consoles. The brand was first introduced on 
November 15, 2001 in the United States, with the launch of the 
original Xbox console. Microsoft released Xbox 360 and Xbox One 
in November 2005 and November 2013, respectively.

Xbox Live, Comprising Transactions, Subscriptions, and Advertising
Xbox Live is a online multiplayer gaming and digital media delivery 
service created and operated by Microsoft. It was first made 
available to the Xbox system in November 2002. An updated 
version of the service became available for the Xbox 360 console 
at the system's launch in November 2005, and a further enhanced 
version was released in 2013 with the Xbox One.

Video Game
Including second and third-party video game royalties
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More Personal Computing

Industry Overview GoogleAppleMicrosoft



Search Advertising

Search and display advertising includes Bing, Bing Ads, 
MSN. Microsoft has a partnership with Yahoo! in 
which Microsoft provides algorithmic and paid search 
platform for Yahoo! websites worldwide. In June 
2015, Microsoft entered into agreements with AOL 
and AppNexus to outsource our display sales efforts.
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Yahoo - Global, 
3.60%

Bing, 1.42%
Other, 0.55%

Mobile/Tablet Search Engine Market Share

More Personal Computing
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Mobile first, cloud first
• Transforming the way individuals and organizations use and interact with technology. 
• Mobile-first is not about the mobility of devices; it is centered on the mobility of experiences that, 

in turn, are orchestrated by the cloud
• Cloud computing and storage solutions provide users and enterprises with various applications, 

and services that accompany Microsoft’s customers as they move from setting to setting in their 
lives

Future opportunity
Microsoft is currently investing significant resources in:
• Delivering new productivity, entertainment, and business processes to improve how people 

communicate, collaborate, learn, work, play, and interact with one another.
• Establishing the Windows platform across the PC, tablet, phone, server, other devices, and the cloud 

to drive a thriving ecosystem of developers, unify the cross-device user experience, and increase 
agility when bringing new advances to market.

• Building and running cloud-based services in ways that unleash new experiences and opportunities 
for businesses and individuals.

• Developing new devices that have increasingly natural ways to interact with them, including speech, 
pen, gesture, and augmented reality holograms.

• Applying machine learning to make technology more intuitive and able to act on our behalf, instead 
of at our command.

Future Outlook
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Satya Nadella – Chief Executive Officer (CEO)
Career

Organization Position Date

Microsoft Corp Chief Executive Officer 02/2014 – Present

Microsoft Corp Exec VP: Cloud & Enterprise 07/2013 – 02/2014

Microsoft Corp President: Server & Tools 02/2011 – 07/2013

Microsoft Corp Senior VP: R&D Online 
Services

2009-2011

Microsoft Corp Senior VP: Search 2008 – 2009

Microsoft Corp VP: R&D Advertising 
Platform

2007-2008

Microsoft Corp VP: Business Solutions 2000 – 2007

Microsoft Corp 1992 – 2000

Boards

Microsoft Corp Board Member 02/2014 – Present

Riverbed Technology Inc. Board Member 03/2013 – 02/2014

Verticalnet Inc. Board Member 10/2000 – 02/2002

Education

University of Wisconsin Master’s Degree in Computer Science

Mangalore University Bachelor’s Degree in Electrical Engineering

University of Chicago Master of Business Administration

Pay Highlights

Would get $20.6 million if terminated without cause as of June 30, 
2015

Severance payment includes one year base salary and pro-rate 
annual cash bonus

All stock grants, except special awards, vest if terminated before 
Feb. 4, 2016
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70%
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Brian Kevin Turner – Chief Operating Officer (COO)

Career

Organization Position Date

Microsoft Corp Chief Operating Officer 09/2005 – Present

Wal-Mart Stores Inc. Exec Vice President 08/2002 – 2005

Sam’s Club President/CEO 2002 – 2005

Wal-Mart Stores Inc. Exec VP/Global CIO 09/2001 - 08/2002

Wal-Mart Stores Inc. Senior VP/CIO 03/2000 – 09/2001

Wal-Mart Stores Inc. VP: Applications Development 1995 – 03/2000

Wal-Mart Stores Inc. Various Positions 1987 - 1995

Boards

Nordstrom Inc. Board Member 11/2010 – Present

Education

East Central University Bachelor of Science in Business Administration
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Amy Hood – Exec VP and Chief Financial Officer

Career

Organization Position Date

Microsoft Corp Exec VP/CFO 07/2013 – Present

Microsoft Corp CFO: Business 05/2013 – 07/2013

Microsoft Corp CFO: Business Development 01/2010 – 05/2013

Microsoft Corp Chief of Staff: Tools Group Unknown – 01/2010

Microsoft Corp General Manager: Business
Strategy

2006 – 2009

Microsoft Corp Investor Relations 2002 - Unknown

Microsoft Corp Various Positions 2002 – Unknown

Goldman Sachs & Co. Various Positions Former

Education

Harvard University Master’s Degree in Business Administration

Duke University Bachelor’s Degree in Economics0.00

2.00

4.00

6.00

8.00

10.00

12.00

FYE '13 FYE '14 FYE '15

Compensation

Salary, 
0.68

Bonus, 1.98

Stock, 6.09

2015 Compensation

Management Team
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Chris Capossela – Exec VP & Chief Marketing Officer

Career

Organization Position Date

Microsoft Corp Exec VP/Chief Marketing 
Officer

07/2014 – Present

Microsoft Corp Exec VP/Chief Marketing 
Officer

03/2014 – 07/2014

Microsoft Corp Chief Marketing Officer 03/2011 – 03/2014

Microsoft Corp Senior VP: Info Workers 02/2008 – 03/2011

Microsoft Corp Vice President Unknown – 02/2008

Microsoft Corp Various Positions 1991 – 11/2003

Microsoft Corp Senior VP: Consumer
Channels

04/2011 - Unknown

Education

Harvard University Bachelor’s Degree in Computer Science and Economics
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Terry Myerson – Exec VP: Windows & Devices Group

Career

Organization Position Date

Microsoft Corp Exec VP: Windows & 
Devices Group

06/2015 – Present

Microsoft Corp Exec VP: Operating Systems 07/2013 – 06/2015

Microsoft Corp VP/Head: Windows Phone 
Division

12/2011 – 07/2013

Interse Corp Unknown - 1997

Microsoft Corp 1997 - Unknown

Microsoft Corp Head: Exchange Team Former

Interse Corp Founder Former

Boards

Seattle Foundation Trustee 07/2015 – Present

Education

Duke University Bachelor’s Degree in Mechanical Engineering

Industry Overview GoogleAppleMicrosoft
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2016 Q2 Balance Sheet (Assets)
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2016 Q2 BS(Liabilities and S/E)
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2015 Annual Balance Sheet (Assets)
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2015 Annual BS(Liabilities and S/E)
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2015 Annual Income Statement
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2016 Q2 Income Statement
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2015 Annual CF (Operating)

Industry Overview GoogleAppleMicrosoft



2015 Annual CF (Financing and Investing)
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2016 Q2 Cash Flow (Operating)
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2016 Q2 CF (Financing and Investing)
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Recommendation





Financial Snapshot



One-Year Performance
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Five-Year Performance
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Ten-Year performance

Industry Overview GoogleAppleMicrosoft



Industry Overview GoogleAppleMicrosoft



Co-Founder and former CEO
Fired in 1985, came back in 1997

NeXT: computer company

Pixar: computer animation film studio

Education:

Reed College – Dropped Out

Oversaw development of iMac, iTunes, iPhone, and iPad on the 

services side as well as Apple’s retail stores

Leadership style:

Perfectionist 

Innovator

Futurist 

Passed away in 2011

Industry Overview GoogleAppleMicrosoft
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Company History and Key Events

• 1976: Apple Computer Company is founded by Steve Wozniak, Steve Jobs, Ron 
Wayne

• Apple was created and sold at $666.66

• 1977: Apple was incorporated

• Apple II was introduced and sold for $1,295

• 1980: Apple went public at $22/share

• 1984: Macintosh – the original Mac – was introduced

• 1985: Jobs resigned from Apple and founded NeXT

• 1987

• First stock split: 2 for 1

• Macintosh II was launched

• 1997: Acquisition of NeXT

Industry Overview GoogleAppleMicrosoft



• 2000: Jobs became CEO

• 2001: Mac OS X and iPod launched

• 2003: First overseas Apple store | Tokyo, Japan

• 2004

• First Apple store in Europe | London, England

• iPod Mini launched

• 2005: iPod Shuffle and iPod Nano launched

• 2006: iMac and MacBook Pro

• 2007: iPhone, iPod touch, Apple TV launched

• 2011-2014: Apple vs. Samsung

• 2014: Apple Watch launched

Company History and Key Events
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Company Profile

• HQ: Cupertino, California

• The Company designs, manufactures and markets mobile communication and media devices, 

personal computers and portable digital music players, and sells a variety of related software, 

services, accessories, networking solutions and third-party digital content and applications 

• 115,000 permanent full-time employees

• 463 retail stores worldwide

• Most products are designed in the US but manufactured abroad

• Brand loyalty: 90% as of March 2014
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Company Profile

February 9, 2015: the first US company with market value above $700B

Apple: $710.4B || $122.02/share

Google: $365B

Microsoft: $349B
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Strategy

“The Company believes ongoing investment in research and development (“R&D”), marketing and 

advertising is critical to the development and sale of innovative products and technologies”

• Bring the best user experience to its customers through its innovative hardware, software and 

services 

• Expand its platform for the discovery and delivery of digital content and applications through its 

Internet Services

• Build and expand retail and online stores and its third- party distribution network to effectively 

reach more customers and provide them with a high-quality sales and post-sales support 

experience 

• Support a community for the development of third-party software and hardware products and 

digital content that complement the Company’s offerings 
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2015 Net Sales by Regions and Products
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Revenue of Apple by geographical region Q1 2012 – Q1 2016 (in billion USD)
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Mac

 January 1984: the original Macintosh 128k

 Apple’s line of desktop and portable personal computers 

 Desktops: iMac. Mac Mini, Mac Pro

 Portables: MacBook, MacBook Air, MacBook Pro

 Runs on Mac OS X

 Intel processors
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iPhone
• June 2007: iPhone 1

• 2015: iPhone 6s and 6s Plus

• 13M iPhones sold three days after 
launch

• Provide synchronization across other 
Apple’s devices

• Siri: voice-controlled assistant

• Retina HD display

• 2015: 66% total net sales

• According to Tim Cook, 30% of customers 
who purchased iPhones in Q4 2015 were 
Android users

Smartphone market share in the US (2013 – 2015)
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iPad

• April 2010: 1st iPad

• Multi-purpose tablets based on Apple’s iOS 
Multi-Touch operating system

• Lines: 

• iPad Air (9.4”)

• iPad mini (8”)

• iPad Pro (12.9”)
Global market share held by tablet vendors Q2 2011 – Q4 2015
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iPod

• October 2001: 1st release

• Latest: iPod Touch 6th gen

• Portable digital music and media players

• Lines:

• Classic

• Nano

• Mini

• Shuffle

• Touch

Global Apple iPod sales Q1 2006 – Q4 2014 (in million units)
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Apple Watch

• April 2015: 1st release

• Design:

• Cases: aluminum, stainless steel, 18-karat 
gold

• Sapphire crystal display

• Straps: stainless steel, leather, etc.

• Price: CA$499 – 22,000 !!!

• Incorporates fitness tracking and health-oriented 
capabilities with integration with iOS and other 
Apple products and services

• Need an iPhone nearby to pair to 

• iPhone 5 and up 
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Apple TV

• January 2007: 1st release

• 2015: 4th gen

• tvOS: enables App Store

• Connects to HD TVs 

• Streams digital contents from iTunes 

Store:

• Photos, videos, music

• Movies
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Mac OS

• Apple’s operating system for the 
Macintosh line

• Evolution

• 1984 – 2000: Classic Mac OS

• 2001 – present: OS X

iOS
• Apple’s Multi-Touch mobile operating 

system for iPhone, iPad, iPod Touch

• Latest version: iOS 9.2.1
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iTunes
• January 2001: release date

• 2014: iTunes 12

• Keeps users’ music, videos, movies, and TV shows organized in one place

• Available for both OS and Windows operating systems

• iTunes Store: the world’s largest music vendor since 2010
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Apple Pay

iCloud
• October 2011: release date

• Stores data such as photos, applications, contacts, 
calendars, and documents 

• 5GB of free storage

• Keep data up-to-date

• Wireless backups

• October 2014: release date

• Apple’s mobile payment and digital wallet service

• US and UK: all credit and debit cards

• Other countries: AmEx only

• Compatibles with iPhone, iPad, and Apple Watch
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Tim Cook

• CEO (2011 – now)

• Former Chief Operating Officer

• Education:

• Auburn University: Industrial Engineering

• Duke University - MBA

• Prior to joining Apple

• IBM: Director of NA Fulfillment

• Intelligent Electronics: Chief operating officer of the 

Reseller Division

• Compaq: VP of Corporate Materials
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Angela Ahrendts

• Senior VP of Retail and Online Stores

• Joined Apple in May 2014

• Responsible for the operation and expansion of Apple retail and 

online stores

• She unified the online and retail departments internally 

Improvements on shopping experience

• Prior to Apple:

• Burberry: former CEO

• Education: Ball State University

• Marketing and Merchandising
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• Senior VP of Internet Software and Services

• Joined Apple in 1989

• Oversees Apple's content stores: 

• iTunes Store, App Store, iBookstore

• Siri, Maps, iAd, iCloud 

• Played a major role in creating the Apple online store (1998), the 

iTunes Store (2003), and the App Store (2008)

• Education: Duke University

• Computer Science and Economics (B)

Eddy Cue

Industry Overview GoogleAppleMicrosoft



Craig Federighi

 Senior VP of Software Engineering

 A former NeXT employee

 Joined Apple in 2009

 Oversees the development of iOS, OS X and Apple's common 

operating system engineering teams

 Education: University of California

 Computer Science (B)

 Electrical Engineering and Computer Science (M)
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Jonathan Ive

 Chief Design Officer

 Joined Apple in 1992

 Oversees the designs of Apple hardware, user interface, packaging, 

major architectural projects such as Apple Campus 2 and Apple's 

retail stores, as well as new ideas and future initiatives

 MacBook Pro, iMac, MacBook Air, the new Macbook

 iPod, iPod Touch, iPhone, iPad, iPad Mini

 Notable honors and awards:

 2007: National Design Award (US)

 2012: Knight Commander of the British Empire

 Education: Newcastle Polytechnic

 Bachelor of Arts degree
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Luca Maestri

• Senior VP and Chief Financial Officer

• Joined Apple in 2013 

• Oversees the accounting, business support, financial planning and 

analysis, treasury, M&A, investor relations, internal audit and tax 

functions at Apple

• Prior to Apple:

• CFO at Xerox, Nokia Siemens Networks, and GM

• Education: 

• Luiss University in Rome: Economics (B)

• Boston University: Management (M)
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Dan Riccio

• Senior VP, Hardware Engineering

• Joined Apple in 1998

• Leads the Mac, iPhone, iPad and iPod engineering teams

• Prior to Apple:

• Compaq: Senior Manager of Mechanical Engineering

• Education:University of Massachusetts Amherst

• Mechanical Engineering (B)
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Phillip W. Schiller

• Senior VP of Worldwide Marketing

• Joined Apple in 1997

• Prior to Apple:

• Macromedia, Inc.: VP of Product Marketing

• FirePower Systems, Inc.: Director of Product Marketing

• Nolan, Norton & Company: Information Technology 

Manager

• Massachusetts General Hospital: Programmer and 

Systems Analyst

• Education: Boston College

• Biology (B)

Industry Overview GoogleAppleMicrosoft



Bruce Sewell
• Senior VP and General Counsel

• Joined Apple in 2009

• Oversees legal matters:

• corporate governance

• intellectual property

• litigation and securities compliance

• government affairs

• Prior to Apple

• Intel: VP and deputy general counsel

• Education:

• University of Lancaster: Science (B)

• George Washington University: JD
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Johny Srouji

• Senior VP of Hardware Technologies

• Joined Apple in 2008

• Oversees Apple’s custom silicon and hardware technologies:

• batteries, application processors, storage controllers, sensors silicon, 

display silicon and other chipsets

• Prior to Apple:

• Intel and IBM: processor development and design

• Education:

• Technion, Israel’s Institute of Technology: Computer Science (B and M)
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Jeff Williams

 Chief Operating Officer

 Joined Apple in 1998

 Oversees Apple’s supply chain, service and support, and the social 

responsibility initiatives which protect more than one million workers 

worldwide

 2013: leads the Apple Watch project

 Prior to Apple:

 IBM: operations and engineering roles

 Education:

 North Carolina University: Mechanical Engineering (B)

 Duke University - MBA
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Balance Sheet 10-Q (Q1-2016)
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Balance Sheet 10-K
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Income Statement 10-K
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Income Statement Q1-2016
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Cash Flow 10-K
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Income Statement Q1-2016







Financial Snapshot
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One Year Performance-2015
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Five Years Performance
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Ten Years Performance
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Google VS. Nasdaq VS. SP500 – YTD
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Google VS. Nasdaq VS. SP500 – Five Years
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Annual Data (in millions of shares)
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• Common Shares Outstanding: 687,348 Million (Balance as of December 31, 2015)

• Class A (GOOGL)

• Listed on the Nasdaq Global Select Market since August 19, 2004

• 1 vote per share

• 2015 Q4: 292,297 million shares outstanding

• Class B

• 10 votes per share

• Only available to Google insiders and executives

• As of Dec 31, 2015, Larry, Sergey, and Eric owned approximately 92.5% of outstanding Class B 
common stock, which represented approximately 58.5% of the voting power of outstanding 
capital stock

• 2015 Q4 : 50,295 million shares outstanding

• Class C (GOOG) – Capital stock

• Listed on the Nasdaq Global Select Market since April 3, 2014

• no voting rights: maintain control of Google’s direction

• Repurchased 2,391 million shares 

• 2015 Q4 : 344,756 million shares outstanding

Common Share Structure
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1996: Larry and Sergey create a search engine called BackRub (Operating on Stanford servers). It featured an 
efficient algorithm named “PageRank”

1997: Google.com is registered as a domain

1998: Andy Bechtolsheim becomes first investor ($100,000), and Google files for incorporation in California

1999: Venture capital firms Kleiner Perkins Caufield & Byers and Sequoia Capital provide $25 million; Website 
officially launched

2000: Google AdWords launched (Paid web links with associated searches)

2001: Eric Schmidt becomes CEO and Chairman of the Board of Directors; “PageRank” granted a patent

2002: Google labs, Google Scholar released,.. AdWords becomes cost-per-click
2003: Re-incorporated in Delaware

2004: Google Local released (became Google Maps), Gmail released, IPO raised $1.67 billion for 20 million 
shares at $85

2005: Google Maps, Google Earth launched

2007: Share prices hit $700

2011: Android exceeds 10 billion app downloads, growth rate of 1 billion downloads per month, Google Drive 
launched

2012: Google is the dominant search engine globally with 88.8% market share, Most visited website in the 
world

2013: 1 billion android devices activated, Calico founded, a company focused on health and well being

2014: Prototypes of self driving cars revealed

2015: In October, Alphabet Inc. was founded as the parent company of Google and several other companies

History and Milestones
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 Google Inc announced the acquisition of Nest Labs Inc for USD 3,200.00M. The 
transaction was announced on 01/13/2014 and completed on 02/12/2014. 
Google purchased the digital thermostat maker as the Internet search company 
moves deeper into devices

 Space Exploration Technologies Corp raised USD 1000.00M in a financing round by 
investors Google and Fidelity on 01/20/2015

 A consortium led by Menlo Ventures sold Dropcam Inc to Google Inc for USD 
517.00M. The transaction was announced on 06/21/2014 and completed on 
07/31/2014

 On 06/10/2014, Skybox Imaging Inc announced it was being acquired by Google 
for USD 478.00M

Major Acquisitions before 2015

Key Acquisitions Before 2015
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• Flight Explorer 

• Google+

• Search

• Google Image

• Google Ads

• Google Docs

• Google Finance

• Google Photos

• Google Calendar

• Google Scholar

• Google Books

• Chrome

• Chrome OS

• Gmail

• Google Wallet

• Google TV

• Translate

• Google Ventures

• Patent Search

• Google Maps

• Google Earth

• Android mobile OS

• Google Play

• Google Blog Search

• Blogger

• YouTube

Products and Services
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Google Websites
70%

Google Network 
Websites

20%

Google Other 
Revenues
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2015 Revenue Breakdown
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Company Overview and Business Strategy

• Google is a global technology leader focused on improving the ways people 
connect with information. 

• Their mission is to organize the world’s information and make it universally 
accessible and useful. Their innovations in web search and advertising have made 
their website a top internet property and their brand one of the most recognized in 
the world. Google generates revenues primarily by delivering relevant, cost-effective 
online advertising. Businesses use Google’s AdWords program and AdSense program 

to promote their products and services with advertising on both Google- owned
properties and publishers' sites across the web.

• Their business is primarily focused around the following key areas: search and 
display advertising, the Android operating system platform, consumer content 

through Google Play, enterprise, commerce and hardware products.
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Advertisers create ads to show alongside Google search results

Advertisers “bid” in an auction to have their ads displayed alongside certain 

specific keywords

Pay per click

Cost-per-thousand

Ad Words
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Ad Words
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Google Maps Ads
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 Google partnerships with publishers within Google Network Members, who sell the ad space of 

their websites

 Ads are shown on publishers’ websites in terms of relevancy to their products

 Google shares profits with the website publishers

 Per click

 Per impression

Ad Sense
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 The beginning of wearable technology

 Searches the web

 Records videos

 GPS navigation

 MP3

Google Glass
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 The biggest video site in the world

 More and more mobile viewers

 Google has established partnerships with content companies to aid in monetizing video in 

the mobile space

YouTube
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 Social Network like Facebook

 Integrated to Google owned platforms such as YouTube

 Google Hangout

 An OS designed for touch screen devices

 Nexus, HTC One, Galaxy, Xperia Z

 Opened sourced

Google+
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• Android - Android operating system continues to grow with more than a billion Android devices 
activated globally.
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• Google Play - Google Play is an entirely cloud-based, digital entertainment store with more than a 
million apps and games plus millions of songs and books and thousands of movies that users can find, 
enjoy and share on their computer, phone or tablet. 

2015 Corporate Highlights
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Chromebooks and Chrome - Chromebooks are computers that are built for the way people work and live 
today. Chromebooks, like the Chrome browser, are built around the core tenets of speed, simplicity, and 
security.

Today, eight of the top computer manufacturers are making Chromebooks, and Chromebooks are used in 
more than 5,000 schools. Chrome has made browsing the web simpler, speedier and safer for more than 
750 million users around the world.

2015 Corporate Highlights

Industry Overview GoogleAppleMicrosoft
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• Chromecast - To help make it easy to bring users’ favorite online entertainment to the biggest screen 
in their house - the TV - Goolge introduced Chromecast.

• Chromecast is a small and affordable device that users simply plug into their high-definition (HD) TV 
and it allows users to use their phone, tablet or laptop to "cast" online content to their TV screen. It 
works with Netflix, YouTube, Google Play Movies & TV, Google Play Music, HBO Go, Hulu Plus and 
Pandora. With Chromecast, they wanted to create an easy solution that works for everyone, for every 
TV in the house.
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• Google Now - Google continues to improve Google Now. In 2013, they added a number of new cards for 
car rentals, concert tickets, commute sharing, NCAA football and new reminders, as well as improved 
public transit and updated TV cards, all appearing automatically throughout the day on any device at the 
moment users need them.
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• Android TV is a smart TV platform developed by Google. Running the Android 6.0 
("Marshmallow") operating system, it creates an interactive television experience through a 10-
foot user interface. It was announced on June 25, 2014, at Google I/O 2014 as a successor to 
Google's earlier attempt at smart TV, Google TV.
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• Android Auto is a smartphone projection standard developed by Google to allow mobile devices 
running the Android operating system (version 5.0 "Lollipop" and later) to be operated in 
automobiles through the dashboard's head unit. Android Auto was announced on June 25, 2014, 
at Google I/O 2014. The Android Auto mobile app was released on March 19, 2015.
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Larry Page

• Co-Founder in 1998

• CEO of Alphabet Inc.(2015-Present)

• CEO of Google (2011-2015)

• Bachelor of Engineering from Michigan

• Master of Computer Science at Stanford

• PhD (dropout) in Computer Science at Stanford

Management Team
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Sergey Brin

• Co-Founder in 1998

• President of Alphabet Inc.(2015-Present)

• Served as President of Technology from 2001-2011

• B.Sc. in Math and Computer Science

• Master of Computer Science from Stanford

• PhD (dropout) in Computer Science from Stanford
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Sundar Pichai

• CEO of Google – August 2015

• Born in Chennai, Tamil Nadu, India

• Joined Google in 2004

• Wharton School of the University of Pennsylvania

• Stanford University

• Indian Institute of Technology Kharagpur
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Executive Chairman: Eric Schmidt

• Former CEO

• Former CEO of Novell & CTO of Sun Microsystems

• Bachelor of Engineering degree from Princeton

• Master’s and PhD in Comp. Sci. from UC Berkley

• Member of President Obama’s council of Science and 

Technology
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Senior Vice President, Corporate Development and 

Chief Legal Officer: David Drummond

• Responsible for company’s business 

development (Investments and M&A)

• Previous experience at a leading law firm in US

• Bachelors of Arts – Major in History

• JD in Law from Stanford University
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 Google faces intense competition. If they do not continue to innovate and provide products and 

services that are useful to users, they may not remain competitive, and their revenues and operating 

results could be adversely affected.

 Their ongoing investment in new businesses and new products, services, and technologies is inherently 

risky, and could disrupt their ongoing businesses.

Potential Risks
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 More people are using devices other than personal computers to access the internet and accessing 

new platforms to make search queries. If manufacturers and users do not widely adopt versions of 

their web search technology, products, or operating systems developed for these devices, their 

business could be adversely affected.

 They generate a significant portion of their revenues from advertising, and a reduction in spending by 

or loss of advertisers could seriously harm their business.
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2015 Consolidated Balance Sheet
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2015 Consolidated Income Statement
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2015 – Q4 Income Statement
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2015 Consolidated Statement Of Cash Flows

Industry Overview GoogleAppleMicrosoft



Financial Statement-Cash Flows
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Financial Statement-Cash Flows Q4 2015



Financial Statement-Cash Flows Q4 2015
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